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ABSTRACT
Examining the Perceived Meanings, Motivations, Benefits and
Mechanisms for Creating Shared Value (CSV) by Asian Firms
by
KHURSHID Hamid
Doctor of Philosophy

Creating Shared Value (CSV) is a fairly new concept that emerged in the last decade.
CSV was originally conceptualized by Porter & Kramer (2011) as a “hybrid” business model
that seeks to create economic value in tandem with social value creation and environmental
sustainability. The notion of CSV gained traction with business practitioners worldwide and
many Western/US companies now claim to have incorporated CSV within their business
models. Notwithstanding the popularity of CSV among business practitioners around the
world, CSV has been heavily criticized by some management and business scholars, who have
expressed concerns about its novelty, theorization and lack of implementation and assessment
guidelines. Therefore, this empirical study addresses the critical concerns of CSV
commentators, and it extends the knowledge field of CSV by examining the following topics
in the context of Asia based CSV-espousing multinational corporations (MNCs) and small and
medium-sized enterprises (SMEs). These are: CSV definitions and understandings;
motivations for CSV adoption; processes of CSV implementation and value creation;
associated CSV assessment mechanisms; and benefits of CSV.
A qualitative research approach has been adopted to accomplish the research
objectives, and accordingly an interpretative approach has been embraced, which seeks to
understand the CSV phenomenon from the perspective of the participants. Data for the current
study were mainly collected by means of one-to-one semi-structured interviews, which were
undertaken with 42 informants from eight firms, comprising five MNCs and three SMEs.
These firms were headquartered either in Hong Kong, Pakistan, or Sri Lanka. In order to
analyze the data, thematic analysis was carried out to identify patterns of meaning and to
provide answers to the research questions.
The findings reveal that informants from the eight focal firms espouse clear
distinctions between CSV and CSR, and characterize CSV as a more sustainable strategy than
CSR. The interviewees’ accounts indicate that four firms (three SMEs and one MNC) are
mainly driven by moral principles to undertake shared value initiatives, and four MNCs are
primarily driven by the pressure of the government and benchmarking with other firms to

engage in CSV activities. To implement and derive shared value, the five MNCs had
repurposed internal resource slack, embraced a resource-abundant model of bricolage, and
engaged in internal bricolage. By contrast, the three SMEs had embraced a resourceconstrained model of bricolage, under which they had relied upon collective bricolage. Within
all focal firms, there was strong evidence of a dynamic and mutually sustaining relationship
between their organizational learning processes and CSV. To assess the benefits of their CSV
activities, all the eight focal firms separately calculate the economic, social and environmental
impact of their CSV, which is consistent with the adoption of a triple bottom line framework.
Interviewee’s accounts indicated that the CSV projects of seven focal firms were generated
economic value, social/environmental value and firm value. One SME was struggling to make
a profit from its CSV project, nonetheless they have created social and economic value for
stakeholders.

Keywords: Creating Shared Value, bricolage, resource slack, organizational learning, moral
foundations.
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CHAPTER 1: INTRODUCTION AND BACKGROUND OF THE STUDY
1.1. Introduction
The role of business in society has been a great concern for both business practitioners
and academic scholars, and the business-society relationship has been a great debatable
topic in academic literature for a long time. The literature provides argumentation on
two contrasting sides about the role of business in society. One of the views is the
classical view, which considers profit maximization as the sole purpose of business
(Friedman, 1970); in contrast, an alternative point of view, which is based on the
stakeholder theory, reflects a socio-economic perspective (Freeman, 1984). According
to Friedman (1970), the sole social responsibility of a business is to maximize profit
by leveraging its resources efficiently and engage in open and free competition without
deception and fraud. On the contrary, the socio-economic view that is primarily based
on stakeholder theory accentuates that “Protecting and improving society's welfare is
the social responsibility of business managers, which goes beyond profit-making”
(Freeman, 1984).
Notwithstanding the fragmented debate on the social responsibility of a
business and its relationship with society, the field of corporate engagement in society,
which mainly comprises terms such as corporate social responsibility (CSR), corporate
citizenship, corporate social performance (CSP), social innovation, bottom of the
1

pyramid (BOP), and social entrepreneurship has gained traction among academics,
think tank leaders, top management of multinational corporations (MNCs) and
development organizations. Traditionally, it was believed that the interests of business
and society are separate, and commentators like Friedman (1970) urged companies to
focus on wealth creation for their shareholders and to stay out of social engagement
(Bokstette & Stamp, 2011).
In the early 1980s, Freeman (1984) presented the stakeholder theory, which
instigated a dynamic change in traditional business thinking among academics,
reflecting the realization that various segments within business and society were not
only influenced by major corporations but could also, through various channels, exert
influence on the latter's operations. Subsequently, a series of concepts emerged,
referring to business-society relations, such as corporate citizenship (Carrol, 1991),
bottom of the pyramid (BOP) (Prahalad, 2004), strategic CSR (Porter & Kramer,
2006), social entrepreneurship (Yunus, 2008), and creating shared value (CSV) (Porter
& Kramer, 2011). In parallel with the emergence of these concepts, businesses have
claimed to have begun to address the hitherto unmet needs of underserved societies by
redesigning their products or changing their supply and distribution methods, while
concurrently deriving profit (Porter & Kramer, 2011).

2

In the contemporary business world, companies are also assessed based on their
social performance in conjunction with their financial performance; therefore, CSR
and its related strategies are adopted and practiced by the companies worldwide to
meet the social and environmental expectations of society and other non-business
stakeholders (Porter & Kramer, 2002). A large number of companies across the globe
report their various aspects of policies and actions by using the term “CSR” (Owen &
O'Dwyer, 2008), and in order to advance and encourage CSR practices, businesses
have formed various formal national and international associations. Moreover,
governments and non-governmental organizations (NGOs) also encourage and support
businesses to adopt CSR policies and practices (Moon & Vogel, 2008).
Porter & Kramer (2011) argue that despite the extensive business contribution
in social progress through practicing CSR and related strategies, businesses are being
criticized and capitalism is conceptually under siege, partly because of a continuing
series of business scandals and environmental disasters, and partly because starvation
and malnutrition persist across the world on the doorsteps of the subsidiaries of
multinational corporations (MNCs). Some commentators like Rodriguez et al., (2006)
cast CSR as an empty public relations exercise that is driven by a defensive mentality
to forestall pressure from governmental and other social groups, and argued that CSR
practices are quite often affiliated with costly sideshows, misguided initiatives, and
3

shallow public relations activities (Brown & Knudsen, 2012). Chan & Ross (2003)
accordingly suggested that there should be stronger regulations to induce businesses
to behave in an ethical, legal, and socially responsible way.
Notwithstanding many practical disappointments, the last few decades have
seen strong theoretical developments in the domain of CSR, and new kinds of “hybrid”
enterprises have emerged (Porter & Kramer, 2011). Increasingly, leaders of MNCs,
NGOs, and small to medium-sized enterprises (SMEs) have come to espouse their
concern to help alleviate human suffering. Creating Shared Value (CSV) is a new
concept that emerged in the last decade, and it was originally conceptualized by Porter
& Kramer (2011) as a means for companies to gain competitive advantage by
addressing unmet social needs and thereby derive social and economic value
concurrently. Porter & Kramer (2011) defined CSV as “a set of policies and practices
that enhance competitiveness while simultaneously creating social and economic
value.” Maltz et al. (2011) thus characterize CSV as those commercial activities that
create value both for shareholders and for communities, beyond the efforts required by
law.
Porter & Kramer (2011) built on their earlier ideas regarding “strategic CSR”
(Porter & Kramer, 2006) to propose CSV as a “hybrid” business model (Masanell &
Ricart, 2011; Michelini & Fiorentino, 2012) that seeks to create economic value in
4

synergy with social value creation and environmental sustainability (Michelon et al.,
2013; Boesso et al., 2015; Marti et al., 2015). Under CSV, firms seek to offer pragmatic
solutions to social problems and to generate profit by addressing social issues (Reyes
et al., 2017). Porter & Kramer (2011) compared and contrasted CSV with CSR and
argued that because CSV creates economic value rather than relying on crosssubsidization from a firm’s economic activities, it is more sustainable than CSR.
Porter & Kramer (2011) identified three distinct pathways for implementing
CSV: (1) reconceiving products and markets; (2) redefining productivity in the value
chain; and (3) developing local industry clusters. They considered that each of these
pathways entails a virtuous circle of shared value creation, under which improvements
in one domain generate opportunities for improvements in other domains. CSV has
thus been cast as a new paradigm for re-inventing capitalism through root-and-branch
innovation (Denning, 2011; Hartman & Werhane, 2013).
Since Porter & Kramer’s (2011) seminal work, many Western/US-based
companies across the world claim to have incorporated CSV within their business
models (Masanell & Ricart, 2011; Michelini & Fiorentino, 2012; Maltz & Schein,
2012; Reyes et al., 2017). Such claims have appeared in annual reports, sustainability
reports, standalone CSR and CSV reports, and company websites (Brown & Knudsen,
2012). Conventionally, CSV has been seen as a western phenomenon, but in recent
5

years, the concept of CSV has also attracted business practitioners in Asia and many
leading companies (e.g., Samsung, CJ Group, Kirin Group, etc.) have embraced the
CSV strategy as an extension of their CSR strategy and have undertaken various CSV
initiatives in their respective communities (Kim, 2018). These CSV-espousing
companies have recognized the enormous potential of business contributions toward
social progress rather than seeing business and society in opposition, and they have
sought to create “shared value” by incorporating social issues into their core business
model (Bokstette & Stamp, 2011).
Notwithstanding the popularity of CSV among business practitioners around
the world, CSV has been heavily criticized by some management and business
scholars, who have expressed concerns about its novelty, theorization, practical
applicability and lack of implementation and assessment guidelines (Crane et al., 2014;
Aakhus & Bzdak, 2012; Dembek et al., 2016). A large number of MNCs and SMEs
claim to have been guided by the notion of CSV, but the practical implementation of
CSV into their core business models has been a challenge (Corner & Pavlovoch, 2016).
Accordingly, this empirical study extends the knowledge field of CSV by examining
the following topics in the context of Asia based CSV-espousing MNCs and SMEs:
CSV definitions and understandings; primary drivers and motivations for CSV
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adoption; processes of CSV implementation & value creation; CSV benefits and the
mechanisms to assess the CSV outcomes.
1.2. Research problem
The contemporary CSV literature indicates that CSV is an emerging concept that is
gaining the traction of the academic community and business practitioners around the
world (Invernizzi, 2016; Maltz & Schein, 2012; Michelini & Fiorentino, 2012; Reyes
et al., 2017). Some leading MNCs across the world claim to have integrated CSV
strategy into their respective business models and that they are deriving shared value
initiatives within their respective communities (Dembek et al., 2016).
Notwithstanding the popularity of CSV among business practitioners, several
management and business ethics scholars have raised critical concerns about the
novelty, theorization, generalizability, practical applicability and alleged merits of
CSV. In the present decade, the concept of CSV is much debated either as a “sweet
spot” between economic interests and social values (Porter & Kramer, 2011; Moon et
al., 2011; Pfitzer et al., 2013) or as a “blind spot” with contradictory social and
economic interests (Aakhus & Bzdak, 2012; Brown & Knudsen, 2012; Crane et al.,
2014).
Scholars have raised five critical concerns about CSV. First, the idea of CSV
has been considered myopic and partial, by reducing sustainability to resource
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efficiency and by (according to some) designing solutions for the benefit of already
resource-abundant MNCs (Elkington, 2011; Crane et al., 2014). The second criticism
concerns alleged lack of critical integrity. CSV has been accused of demeaning
philanthropy, of ignoring a large stream of workaround philanthropy (Aakhus &
Bzdak, 2012), of overlapping with other concepts such as CSR and stakeholder theory,
and of ignoring what some consider to be the inherent tension between business
interests and society (Crane et al., 2014). The third criticism concerns lack of
conceptual clarity. Previous literature has not yielded a standard definition of CSV,
implying that the CSV concept lacks coherence, such that there is no clear delineation
between CSV and CSR (Aakhus & Bzdak, 2012; Crane et al., 2014; Dembek et al.,
2016). The fourth criticism of CSV concerns the lack of guidelines for the assessment
and operationalization of CSV projects (Pfitzer et al., 2013). A fifth concern is that
contemporary CSV literature (Bertini & Gourville, 2012; Maltz & Schein, 2012;
Michelini & Fiorentino, 2012; Pfitzer et al., 2013; Invernizzi, 2016; Corazza, 2017)
focuses exclusively on companies that are Western-based and that literature does not
provide evidence about how and why do Asia based CSV-espousing MNCs and SMEs
interpret, embrace and implement CSV strategy and assess the impact of their
respective CSV activities.
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1.3. The purpose statement of the research
The primary objective of this study is to explore how, why and to what effect do MNCs
and SMEs in developing and developed economies in Asia embrace and integrate CSV
strategy into their respective business models. This research will also examine how
CSV-espousing companies in Asia interpret the concept of CSV and differentiate it
from conventional CSR, and how they assess or (if possible) measure the perceived
economic, social or environmental benefits of CSV projects for the business and
society as a whole.
1.4. Research rationale and questions
There are five key motivators for the current study, which act as a driver to conduct
this research study. The key research motivations have been explained in the
subsequent section along with a set of corresponding research questions (RQs).
1.4.1. Lack of extant research on CSV in Asian context and examining CSV
generalizability across different contexts
Contemporary societies, including governments and NGO have called upon businesses
to add value to society through social development programs (Ahmed & Ahmad,
2011), and other social activities (Moon & Vogel, 2008). If businesses are to respond
to this societal call, they may also seek to adopt sustainable business practices (Chen
& Wang, 2011).
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In Asian countries, including Japan, the Republic of Korea, and the Peoples
Republic of China, some local MNCs and SMEs are claiming to be integrating CSV
into their respective business-level strategies (Kim, 2018). Although previous
researchers have explored the CSV implementation mechanisms of US/Western-based
MNCs, (Bertini & Gourville, 2012; Invernizzi, 2016; Maltz & Schein, 2012; Michelini
& Fiorentino, 2012; Pfitzer et al., 2013) little research on CSV has been conducted in
Asia. This research gap is one motivator for the current research, which investigates
how CSV has been adopted by eight firms that are spread across developed Asia (i.e.,
Hong Kong) and developing Asia (i.e. Pakistan and Sri Lanka).
In developed economies like Hong Kong, governments, civil society, and
private businesses are generally more able to focus attention on the needs of their
society and the environment (Ahmed & Ahmad, 2011). Encouraging CSR and its
related strategies is one of the espoused policies of the governments of developed
economies, and they voice encouragement to the business organizations to conduct
their business in a sustainable way to create a positive impact on the society (Moon &
Vogel, 2008). A large number of local MNCs and SMEs are claiming to create social
value in Hong Kong by initiating social development projects (Studer et al., 2009).
Some of these companies claim to have initiated some CSV projects (BSGOA, 2017),
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and these have provided a pool of potential firms, among which the current study
examine the CSV phenomenon in Hong Kong as part of the overall research.
The concepts of CSR and CSV are relatively new in many developing
countries, including Pakistan, and generally, in such countries, CSR is associated with
public relations and reputation building strategies (Ahmed & Ahmad, 2011).
Accordingly, CSR and CSV are emerging concepts in Pakistan, where, nonetheless,
some businesses are claiming to have adopted CSR and/or CSV (Khan, 2006). In
Pakistan, the apparent leaders in the domain of CSV are a few big multinationals like
Nestlé and Coca-Cola (Janda & Wilson, 2006; Ahmed & Ahmad, 2006; Nestlé, 2018),
which have imported these strategies into Pakistan from their home countries. Apart
from large MNCs, some local SMEs have also undertaken CSV projects in Pakistan
(The News, 2020).
Corporate philanthropy has a long history in Sri Lanka and appears to be led
by individual values and actions (Mayer & Salih, 2006). Recent years have seen a
steady growth of CSR and associated reporting (Rajapakse, 2009). Some leading
companies in Sri Lanka have adopted the United Nations Global Compact (UNGC)
principles, and they are changing the country’s corporate perception of CSR by
undertaking various industry-wide social initiatives (Beddewela & Fairbrass, 2016).
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Some of these companies claim to have adopted CSV, which has been recognized
worldwide (Briggs, 2017).
The aforementioned literature indicates that the notion of CSV is gaining
popularity among the MNCs and SMEs rooted in developing countries like Pakistan
and Sri Lanka, where society is calling for a greater role of businesses in addressing
the prevailing social issues (Ahmed & Ahmad, 2011). This backdrop has increased the
potential incidence of CSV (Matten & Crane, 2005; Jamali, 2010), and hence
opportunities to conduct research on CSV in developing countries in Asia.
Another reason to study CSV in Pakistan and Sri Lanka was to explore the
possible impact of institutional contexts where the structure of government and legal
institutions is entirely different from developed economies like Hong Kong. Notably,
institutional voids are quite prevalent in these developing countries (Webb et al., 2010;
Parmigiani & Rivera-Santos, 2015).
This study explores the mechanisms through which MNCs and SMEs in Hong
Kong, Pakistan and Sri Lanka introduce and possibly integrate CSV strategy into their
respective business models and also examines stakeholder perceptions of the
associated socio-economic benefits; therefore, addressing the concerns of critical
commentators like Crane et al. (2014), who have questioned the meaningfulness and
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generalizability of CSV strategy. The aforementioned motivations act as a stimulus to
conduct this study and answer the following question:
RQ1: How do Asia-based CSV-espousing firms implement CSV strategy and
derive shared value?
1.4.2. Addressing contemporary criticism on CSV
Notwithstanding the presence of CSV-related espousals among the business
community in developing and developed economies, scholars of management and
business ethics are skeptical about CSV and have raised several critical concerns,
which have been explained above. One of their main assertions is that there is no clear
delineation between CSV and CSR (Crane et al., 2014), partly because, according to
Dembek et al. (2016), contemporary literature has not yielded a standard definition of
CSV, and researchers remain unconvinced about the coherence of CSV concepts. A
further criticism concerns the lack of guidelines for the assessment and
operationalization of CSV projects (Pfitzer et al., 2013). Accordingly, this study
examines the perceptions and practical espousals by managers within and stakeholders
of eight Asia-based MNCs and SMEs, about how they distinguish between CSV and
CSR. This study also examines the systems adopted by Asia-based firms for assessing
the impact and effectiveness of their CSV, and compares and contrasts these with the
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corresponding assessment systems of some Western/US-based companies, who claim
to be exemplary leaders of CSV.
One main objective of this study involves establishing whether the MNCs and
SMEs CSV initiatives are following one or other of the three CSV approaches as
proposed by Porter and Kramer (2011), or whether they are using other approaches.
As Crane et al. (2014) mentioned, the vagueness of the CSV concept is a potentially
serious issue. Another goal, therefore, is to provide clarity for the CSV concept by
identifying the means, outcomes, and beneficiaries of particular CSV projects. This
study thus intends to evaluate whether the practical implementation of CSV achieves
the stated desired outcomes for the business and its stakeholders.
In order to accomplish the aforementioned objectives, this study seeks to
answer the following questions:
RQ2: How do Asia-based CSV-espousing firms interpret the concept of CSV
and distinguish their CSV activities from traditional CSR activities?
RQ3: How does practicing CSV strategy create a wide range of benefits for
focal firms, salient stakeholders and society overall?
RQ4: How do Asia-based CSV-espousing firms assess and evaluate the
economic, social and environmental impacts of their CSV activities?
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1.4.3. Ambiguity about drivers/motivations for CSV adoption
In previous studies of CSR, some authors have suggested that external pressures are
major drivers of a firm’s commitment to social good. For example, Bansal (2005)
argued that external institutional factors, along with internal resources, are the main
predictors of corporate environmental protection practices. Jamali (2006) similarly
argued that institutional pressure from worldwide trade networks and NGOs has
induced business decision-makers in developing countries to engage in social
initiatives and adopt socially responsible practices. Other studies, e.g., Weaver et al.
(1999), have placed more emphasis on internal factors, such as managerial values, as
drivers of CSR.
The contemporary CSV literature (Bertini & Gourville, 2012; Maltz & Schein,
2012; Michelini & Fiorentino, 2012; Pfitzer et al., 2013; Invernizzi, 2016) does not
provide any evidence about why organizations adopt and practice CSV strategy.
Therefore, one of the primary objectives of this research is to investigate the key
drivers/motivations for Asia-based CSV-espousing MNCs and SMEs to embrace and
practice CSV.
RQ5: What are the key motivations/drivers for Asia-based CSV-espousing
firms to implement CSV strategy?
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1.4.4. Lack of evidence about the role of institutional factors in CSV implementation
The national governance systems worldwide embrace CSR in order to shape a CSR
culture within the corporate sector (Albareda et al., 2007; Gond et al., 2011), and both
international institutions and national governments pay critical attention to how
businesses embrace and practice CSR strategy (Detomasi, 2008). International
institutions and intergovernmental organizations have also given prime importance to
CSR and included it in their core agenda, for instance, The European Commission and
The United Nations (UN) have developed CSR guidelines for governments and
businesses in order to promote principles on labor rights, human rights, workplace
safety, environmental protection, etc. (Dentchev et al., 2015).
Governments regulate the operations of business organizations by designing
and implementing formal regulations (Porter & Kramer, 2011), and act as an enabler
or facilitator of social activities (Vallentin, 2013). Accordingly, Porter & Kramer
(2011) suggested that the local governments in collaboration with development
agencies can facilitate private businesses to pursue CSV in their respective territories.
Nevertheless, the previous literature does not provide evidence about how the
government and actions of other stakeholders such as development agencies influence
or support the CSV projects; thereby one of the core objectives of this study is to
explore the possible role of government, and development agencies in the
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implementation and promotion of CSV strategy. Three focal firms are operating in
Pakistan and Sri Lanka, where institutional voids are quite prevalent (Webb et al.,
2010; Parmigiani & Rivera-Santos, 2015). Five of the focal firms are headquartered in
Hong Kong, a well-established institutional context (Harper, 2003), which enables to
compare how institutional factors can influence how CSV is adopted. Accordingly,
this study develops the final research question, which is as follows:
RQ6: How do institutional factors influence or facilitate Asian firms to
implement and derive CSV?
1.5. Research sample and methods
In order to address the aforementioned research questions, a qualitative research
approach (Bell et al., 2018; Denzin & Lincoln, 2008) has been adopted in the current
study, which has the potential to do justice to the complexity and dynamism of social
reality by foregrounding the perceptions, thoughts, and ideas of people as agents
(Hoepfl, 1997). Accordingly, an interpretative approach has been adopted due to the
nature of research questions, which seeks to understand the meanings of a set of
phenomena from the perspective of the participants who are involved in those
phenomena (Firestone, 1987). In conjunction with this, a multiple qualitative case
study approach has been adopted, which provides the opportunity for in-depth analysis
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and the triangulation of different interviewee perspectives on specific practices within
specific settings (Creswell et al., 2007).
Data have been collected through semi-structured interviews with the top and
middle-ranked management officials of eight Asia-based CSV-espousing firms,
comprising five MNCs and three SMEs rooted in one developed (Hong Kong) and two
developing (Pakistan and Sri Lanka) economies of Asia. In addition, interviews have
also been conducted with the representatives of stakeholder organizations and the
individual beneficiaries of CSV projects of focal firms. Also, in terms of data
triangulation, relevant documents such as sustainability and annual reports have been
analyzed, which enabled me to check for consistency with the interview data.
1.6. Research contributions
Below are the main theoretical and practical contributions of this research study:
1. This research examines the anatomy of CSV and reveals distinctive aspects of
the CSV concept, thereby extending the knowledge field of CSV.
2. This research identifies the distinctions and the relationship between CSV and
CSR by comparing and contrasting the CSR and CSV perceptions of corporate
managers and their salient stakeholders.
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3. This study addresses the various concerns of academic commentators on CSV
by examining the implementation mechanisms of CSV and the value creation
processes of CSV-espousing firms in Asia.
4. This study provides empirical evidence and argues that CSV is a viable
business strategy, by means of which both MNCs and SMEs can successfully
create business value and social value simultaneously within their respective
communities.
5. This study examines the CSV projects of various Asia-based CSV-adopting
MNCs and SMEs and identifies the processes through which these firms are
deriving shared value in different cultures and contexts.
6. The study connects two separate bodies of literature; organizational learning
and CSV and explains how organizational learning facilitate the CSV
processes of CSV-espousing firms.
7. This research examines the CSV strategies of eight Asia-based firms,
comprising five MNCs and three SMEs, operating in different industries;
thereby it provides a rich set of practical organizational learning examples for
other firms on how to engage effectively in CSV.
8. A diverse sample of MNCs and SMEs affords insights about CSV strategies
among different firms operating in diverse contexts, cultures and industries.
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9. This research develops bricolage-, and learning-based CSV process models for
MNCs and SMEs, which can be adopted by other MNCs and SMEs operating
in various cultures, contexts and industries.
10. The research also analyzes the respective roles of government, NGOs, and the
development organizations in the implementation and promotion of CSV
strategy in developing and developed economies.
11. This research analyses the institutional voids that feature in the developing
economies and identifies the role of CSV implementation and advocacy in
moving toward requisite infrastructure.
1.7. Structure of the thesis
This study is organized in eight sections, as outlined in Figure 1. The relevant
supporting material has been presented in appendices. Chapter 1 gives an introduction,
explains the background of the study and presents a general overview of CSV. It
explains the main research problem, introduces the rationale of the research, presents
the key research questions, and indicates some potential contributions of the study.
Chapter 2 presents the literature related to CSR and related concepts and gives
an overview of the inception and evolution of these concepts. Chapter 2 thus explains
the CSR concept and mainstream CSR theories, practical applications of CSR, and
criticisms of CSR.
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Chapter 3 explains the concept of CSV by reviewing previous literature. It
describes requisite attributes of CSV, ways to create shared value, contemporary
frameworks for the assessment of CSV, and critiques of CSV. Chapter 3 also compares
and contrasts the CSV concept with other related concepts that have emerged in recent
decades.
Chapter 4 presents the research methodology of the study, including its
philosophical foundation and the methods adopted for data collection and analysis.
The case study firms and their CSV and CSR activities are briefly described, along
with validity issues and the measures undertaken to address these issues.
Chapter 5 presents the key research findings about the perceived meanings of
CSV and key drivers/motivations for focal firms to adopt CSV. Chapter 6 explains the
CSV implementation and value creation mechanisms of focal firms and the associated
perceived benefits/outcomes of CSV projects for focal firms, salient stakeholders and
society overall. Chapter 7 gives an account of the CSV outcomes assessment
mechanisms of Asian firms and Western-based MNCs and compare and contrast the
CSV mechanisms of former and latter.
Chapter 8 discuss and summarizes the key findings of the current research and
presents the main theoretical and practical contributions along with the limitations and
directions for future research. Figure 1.1 illustrates the structure of this thesis.
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Figure 1.1. Structure of the thesis
Chapter 1
Introduction, research problem, rationale of
research and research questions

Chapter 2
Theoretical perspectives on CSR and related
concepts

Chapter 3
Theoretical background of the CSV concept

Chapter 4
Research design, philosophical foundation,
research strategy and methods

Chapter 5
Findings I: Perceived
meanings/understandings and drivers of CSV

Chapter 6
Findings II: CSV implementation and value
creation mechanisms and benefits

Chapter 7
Findings III: CSV outcomes assessment
mechanisms

Chapter 8
Conclusions, contributions, limitations, and
future research directions
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CHAPTER 2: THEORETICAL PERSPECTIVES ON CORPORATE SOCIAL
RESPONSIBILITY (CSR) AND RELATED CONCEPTS
2.1. Introduction
This chapter presents the literature on corporate social responsibility (CSR) and related
concepts that emerged in the last century. Section 2.2 gives a brief background of CSR
related concepts and theories while reporting the evolution of companies’ CSR
thinking over time. This section summarizes that the last few decades have seen strong
theoretical developments in the domain of CSR and a series of concepts emerged, such
as corporate citizenship, bottom of the pyramid (BOP), strategic CSR, social
entrepreneurship and creating shared value (CSV).
Section 2.3 explains various CSR related concepts that emerged in the last few
decades, and which are adopted and practiced by companies worldwide. This section
concludes that the idea of CSR originated in the 1950s when philanthropic actions
began to gain the attention of academics. In the early 70s, the notions of corporate
social responsiveness and corporate social performance gained popularity due to the
pressure of external stakeholders to respond to social and environmental issues.
Stakeholder theory emerged in early 80s, which instigated a dynamic change in
traditional business thinking among academics. After 90s various concepts, such as
bottom of the pyramid (BOP), strategic CSR, social entrepreneurship and creating
shared value (CSV) emerged in the scholarship of CSR and sustainability.
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Section 2.4 gives a description of the CSR concept and presents mainstream
CSR theories and the critiques on CSR. This section concludes that the field of CSR
has grown significantly in the last few decades and several new theories and concepts
have emerged in the domain of CSR. The mainstream CSR theories have been
categorized into four main groups comprising instrumental, political, integrative and
ethical theories. Notwithstanding the proliferation of CSR practices in the business
world, CSR is being criticized for covering-up the adverse consequences of business
operations through adopting the organizational façade as a means of maintaining
legitimacy.
2.2. Inception and evolution of CSR and related concepts and theories
CSR has been a global phenomenon in the 21st century, which is being adopted by
MNCs and SMEs alike across the world (Garriga & Mele, 2004). The concept of CSR
originated in the 1950s when philanthropic actions began to gain the attention of
academics. Bowen (1953) made the first attempt to define CSR as an approach to
meeting the obligations of businesspeople to make decisions, adopt policies, and or
follow lines of action that are desirable in terms of societal values.
Later on, Davis (1960) explained that CSR is a blend of different economic and
non-economic actions and decisions through which businesses could generate value.
Frederick (1960) further suggested that businesses should fulfill the economic needs
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of society through their business operations and corporate managers should voluntarily
act as a trustee of public interests because they have a multiplicity of obligations to
employees, stakeholders, and the general public. The 1970s were characterized as the
social responsiveness decade due to the advent of pressure from external stakeholders
on corporations to address important environmental and social issues (Carroll, 1999).
Friedman (1970), however, expressed opposition to the CSR movement, rejecting the
idea of business involvement in social issues and urged the businesses to increase
profits and maximize value for their shareholders.
Several new concepts emerged in the 1980s, such as corporate social
performance (CSP) (Carroll, 1979; Wartick & Cochran, 1985), stakeholder theory
(Freeman, 1984) and stewardship theory (Donaldson & Davis, 1991). Wood (1991)
defined CSP as a descriptive set of business activities that mainly focus on the impacts
and outcomes for business, stakeholders and society. In 1984, Freeman made a
remarkable contribution in the domain of CSR and presented stakeholder theory,
which claims that a business should not merely create value for its shareholders but
also address the legitimate expectations of its other stakeholders. Stakeholder theory
highlights that the firm’s activities and outcomes could come under influence from a
variety of constituents (e.g., employees, suppliers, customers and local community),
therefore business managers must have the obligations to balance the legitimate needs
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and interests of all the stakeholders of the firm. Donaldson & Davis (1991) presented
stewardship theory in the early 90s, which holds managers accountable for protecting
corporate assets and for acting in the long-term interests of shareholders.
In the early 1990s, Carroll (1991) also presented a dynamic CSR model and
categorized the responsibilities of business as four layers of a pyramid comprising,
from the base up economic, legal, ethical, and philanthropic responsibilities.
Subsequently, Porter & Kramer (2006) coined the term “Strategic CSR” and suggested
that in order to create economic and social value concurrently beyond external
expectations, companies must integrate CSR strategy into their core business model,
through which they can gain competitive advantage and drive innovation and
economic growth (Baron, 2001; Johnson, 2003; Porter & Kramer, 2006).
In recent years, it appears that there has been a paradigm shift in corporate CSR
thinking, and nowadays, businesses are more concerned about sustainable value
creation and competitiveness and are moving from “just to do good” to a value creation
approach (Crets & Celer, 2013). According to Bosch-Badia et al. (2013), this paradigm
shift is a progression of CSR thought from encountering Friedman’s critical view
towards the notion of shared value creation proposed by Porter & Kramer (2011),
which demonstrates that companies are moving from the traditional, philanthropy-
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oriented CSR idea of “generating profit for shareholders and sharing with society” to
“creating shared value for all stakeholders” (Jonikas, 2012).
Table 2.1 demonstrates the evolution of corporate CSR thinking over the past
decade and explains how companies have started to realize that the incorporation of
social issues into core business strategy can open new avenues of opportunities.
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Table 2.1. A paradigm shift in the corporate CSR thinking over the past years
Pre 2000

2000-2005

2006-2010

2010 and beyond

“Either it is a
problem or not
a problem”

“Yes, it is a
problem”

“Let’s solve the
problem”

“A social problem is
an opportunity to
create shared value”

 Let’s either
 Let’s spend  We need to
 We can address
understand
some money
invest resources
social problems by
the problem
to minimize
to solve the
differentiating our
or ignore it
the problem
problem and
value propositions
 Let’s
and in the
report this
and/or lowering
minimize our
process
transparently in
our costs
responsibility
build our
accounts
 Social/
for causing
corporate
 The solution can
environmental
any problem
image
be found by
problems are a
 Philanthropy  CSR-cumutilizing our core
source of
is about
Philanthropy
capabilities
opportunities
personal
is about
values
building
corporate
reputation
Source: Adapted from FSG (2011), P.3
2.3. CSR related concepts and theories emerged in the last century
In recent decades, new CSR related concepts and theories, such as stakeholder theory
(Freeman, 1984), corporate social performance (CSP) (Wood, 1991), corporate social
responsiveness (Frederick, 1994), bottom of the pyramid (BOP) (Prahalad, 2004),
social entrepreneurship (Yunus, 2009), and creating shared value (Porter & Kramer,
2011) have emerged to guide how to deal with the contemporary challenges and have
possibly inspired social initiatives in the modern business world. These are further
explained in the subsequent section.
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2.3.1. Corporate social responsiveness
The notion of corporate social responsiveness gained popularity in the early 70s when
external stakeholders started to exert pressure on businesses to respond to social and
environmental issues. Corporate social responsiveness is defined as the firm’s ability
to respond to social pressure and environmental conditions (Frederick, 1994) and has
been framed as a step forward towards the implementation of the CSR agenda; hence,
it can be viewed as a replacement of CSR (Sethi, 1979). Carroll (1979), however,
opposed the idea of replacing CSR with responsiveness and pointed out that in order
to respond to environmental conditions and social pressure, firms may be tempted to
engage in unethical or irresponsible behaviors (short cuts). Responsiveness is not a
substitute for responsibility (Wood, 1991). According to Wartick & Cochran (1985),
responsiveness is a complementary component of the CSP model, but it does not
replace CSR.
Frederick (1994) argued that corporate social responsiveness should involve
articulating the role of business in society and should primarily focus on those tools,
policies and procedures, which are essential for an organization to respond in a benign
manner to social pressure. A study of Ackerman (1975) found that socially responsive
firms continuously assess and monitor environment, try to balance the needs of
distinctive stakeholders, and design specific policies to respond to changing
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environments. Furthermore, Wood (1991) complemented the study of Ackerman
(1975) by characterizing social responsiveness as a trilogy that entails stakeholder
management, environmental assessment, and management of social issues by the
organization.
2.3.2. Corporate Social Performance (CSP)
CSP outlines how an organization could achieve better performance by engaging in
socially responsible behavior (Wartick & Cochran, 1985; Wood, 1991), and assumes
that a company’s social performance is manifested by its engagement in social
activities, by its responses to the social requirements, and by its overall relationship
with society (Wood, 1991). Wartick & Cochran (1985: 758) defined CSP as “the
underlying interaction among the principles of social responsibility, the process of
social responsiveness, and the policies developed to address social issues”.
Miles (1986) argued that both corporate social responsiveness and CSR are the
principal components of CSP (Wood, 1991). According to Carrol (1979), CSP is a
three-dimensional model, which is an amalgamation of social responsiveness, CSR
and management of social issues, and CSP is largely contingent upon the principles,
processes, and procedures of CSR (Wartick & Cochran, 1985). CSP has both micro
and macro dimensions; at the micro-level, it is more concerned about the interface
between a firm and its environment (Preston & Post, 1975), whereas, at the macro30

level, CSP involves adopting CSR as a starting point for meeting societal needs
(Preston, 1975).
2.3.3. Stakeholder theory
The conceptual framework of “stakeholder theory” is rooted in the domain of strategic
management, and it has been interpreted in various ways to explain the processes and
structures of business organizations (Donaldson & Preston, 1995). In the mid-70s, the
primary focus of business practitioners and academic scholars was on the
shareholder’s value, and commentators like Friedman (1970) urged companies to stay
out of social engagements. In the early 80s, Freeman (1984) presented stakeholder
theory, which instigated a dynamic change in traditional business thinking among
academics, reflecting the realization that various segments within business and society
were not only influenced by major corporations but could also, through various
channels, exert influence on the latter’s operations. The term ‘stakeholder’ is defined
as “any group or individual who can affect or is affected by the achievement of the
organization's objectives” (Freeman, 2010, p. 46). Stakeholder theory posits that the
business firms have obligations to balance the legitimate needs and interests of all
salient stakeholders who have an interest in the firm and stand to the benefit or loss of
the company (Freeman, 1984).
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Stakeholder theory is characterized as a normative theory because it presumed
that the moral duty of business managers is to balance the legitimate interests of their
distinctive stakeholders (Donaldson & Preston, 1995).
A business organization is a system of multiple stakeholders, and the key
purpose of the organization is to create value for its stakeholders (Clarkson, 1995);
therefore, the survival of a business organization is largely contingent upon the
benefits of its various stakeholders. Accordingly, the top management of a company
should incorporate the stakeholder representatives in their decision-making and must
balance the multiple claims of distinctive stakeholders (Evan & Freeman, 1988).
Certain stakeholders are more “legitimate” and important to the organization and their
legitimacy is based on the moral obligation of the organization towards them (Phillips,
2003).
Later, Colbert et al. (2003) proposed that the integration of the stakeholder
approach into CSR and sustainability practices should create economic, social and
environmental value for stakeholders that may, in turn lead to economic value for
shareholders. Accordingly, Freeman et al. (2006) revised the stakeholder theory,
suggesting that the goal of any CSR activity must be value creation for all stakeholders
including the local community within which a company operates.
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While gaining popularity among some business practitioners and management
scholars, stakeholder theory also faced two related criticisms. First, in order to balance
stakeholders’ interests, companies divert from their primary goal of maximizing
shareholders' wealth (Jensen, 2002; Sundaram & Inkpen, 2004). Second, assuming that
it is not pragmatically possible for a business to satisfy the needs of all stakeholders
concurrently, and that there is a clear distinction between shareholders and
stakeholders, managers therefore owe fiduciary duties to shareholders rather than
stakeholders (Sternberg, 2000; Marcoux, 2003). Freeman et al. (2004) responded to
these criticisms by explaining that shareholders are the key stakeholders and that their
interests are afforded importance during the process of balancing stakeholder needs.
They further distinguished stakeholder theory from shareholder theory by pointing out
that profit is considered as a result in the stakeholder theory rather than as the sole
driver of value creation.
2.3.4. Bottom of the pyramid
The bottom of the pyramid (BOP) business model was originally proposed by Prahalad
(2004), who characterized the BOP as a “group of around 3.7 billion people who live
on less than $2/day. The purchasing power parity (PPP) of the BOP market is $5
trillion, and the BOP group represents multiple needs, cultures, ethnicity, and
capabilities (World Resources Institute, 2007). The concept of BOP rests on the idea
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that a large number of low-income people, who are entering in the market for the first
time could be a profitable source for the MNCs and SMEs, who typically focus on and
drive profit from small, high-income developed markets (Prahalad, 2004). Lowincome emerging markets, if appropriately managed could provide a lucrative
playground with the enormous potential of business opportunities to the MNCs, which
can also bring prosperity to the poor (Prahalad & Hart, 2002).
The idea of the BOP proposes that financially profitable business activities can
alleviate poverty but that in order to do this on a large scale, it is indispensable to
reinvent products and services by radically creating new and innovative business
models (London & Hart, 2004; Ricart et al., 2004). The BOP model is distinctive from
traditional business models in a sense that it positions the poor ones in the value
network not merely as consumers but also as entrepreneurs (Karnani, 2009), and
engages them as co-initiators in BOP initiatives rather than merely as the recipients of
pre-designed products (Hart & Simanis, 2009).
2.3.5. Social entrepreneurship
The field of social entrepreneurship has gained traction among academic scholars and
business practitioners in recent years. Social entrepreneurship is defined among
academic scholars and policymakers as, “a for-profit social venture” (Dees &
Anderson, 2003), or as “an enterprise having a social purpose” (Wallace, 1999). Social
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enterprises have some commonalities with NGOs, in that they do not distribute profits
to shareholders (Hansmann, 1980), but invest their profits in the community (Wallace,
1999). According to Yunus (2009), social entrepreneurship is characterized as the
operations and activities of private organizations operating in the marketplace with the
intention of addressing social issues. Social entrepreneurs step into the market to fill
voids that are left by the public and private sectors (Leadbeater, 1997). They look for
new opportunities that create social value and design their activities accordingly to
pursue their social mission (Bygrave & Hofer, 1997).
Under traditional business thinking, the primary objective of a commercial
business organization is to create economic value for its shareholders, whereas the
main goal of a social enterprise is to create social value for its stakeholders (Dees,
1998). Social mission accordingly is a fundamental building block of the activities of
a social enterprise (Sullivan et al., 2003). Social entrepreneurship seeks to gain
competitive advantage as a means to achieve its social mission (Weerawardena &
Sullivan, 2001). Borins (2000) thus links innovation with social entrepreneurship,
while Sullivan et al. (2003) identify risk-taking, pro-activeness and innovativeness as
key components of social entrepreneurship. In this vein, Dees & Anderson (2003)
identify innovation, market responsiveness and efficiency as key outcomes of
integrating social purpose into the business model of a commercial enterprise.
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2.4. Corporate social responsibility (CSR)
CSR is the most contentious concept in the academic literature. Some view it as an
oxymoron, which purports that businesses can generate profit by engaging in socially
responsible behavior (Moon & Shen, 2010). Friedman (1970), who was a hardcore
critic of CSR described it as a subversive concept, which subverts both business and
governmental responsibilities, contending that CSR is adopted and practiced by
companies merely for “window-dressing” purposes. Later commentators like
Sternberg (2000) also believe that practicing CSR could divert companies from their
profit-making responsibilities and activities.
Given the mixture of advocacy and critiques of CSR, it has been a subject of
great debate among academic scholars (Moon & Shen, 2010). Despite controversy
among academics, a myriad of companies across the globe characterize various facets
of their actions and policies by using the term “CSR” (Owen & O’Dwyer, 2008). CSR
has been adopted by MNCs and SMEs worldwide, operating in diverse contexts and
cultures (Moon & Shen, 2010). CSR has not only flourished in democratic capitalistic
countries (Habisch et al., 2005), but is also being practiced in developing countries,
mainly in Asia and Africa where the host country governments and legal institutions
are not well structured and offer little or no support for CSR (Chapple & Moon, 2005).
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Although many scholars have attempted to define CSR, there is as yet no
universally accepted definition. Carrol (1979) proposed a four-part CSR definition,
which remains a reference point in CSR debates. Carrol (1979, p. 500) defined CSR
as “The social responsibility of a business encompasses the economic, legal, ethical
and discretionary expectations that society has of organizations at a given point in
time.” Mohr et al. (2001) defined CSR as an organization’s commitment to maximize
the impact on society by eliminating, offsetting, or minimizing any harmful effects of
their business operations and in order to do so, firms invest in local communities and
launch social development projects. An organization’s ethical and social behavior
towards its stakeholders is a manifestation of its CSR (Idemudia, 2011), and in order
to pursue CSR, companies seek to create innovative solutions for societal and
ecological problems that prevail in their societies by going beyond profit-making
(Adeyanju, 2012). The mainstream CSR theories are explained in the subsequent
section.
2.4.1. Mainstream CSR theories
The field of CSR has grown significantly in the last few decades and several new
theories and concepts have emerged in the domain of CSR. The mainstream CSR
theories have been categorized into four main groups, as explained below:
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2.4.1.1. Instrumental theories. Instrumental theories examine the impact of
CSR activities on the financial performance of the firms. Instrumental theories have a
long history and are widely acknowledged in the business literature (Garriga & Mele,
2004). Instrumental theories consider CSR as a potential means to increase the firm’s
financial performance and market value. For example, Waddock & Graves (1997)
found that CSR is positively correlated with financial performance, and that
developing good relations with stakeholders leads organizations towards better
financial performance. Correspondingly, Mackey et al., (2007) found that the
involvement of publicly traded firms in CSR activities increases their market value,
which in turn generates positive financial outcomes.
McWilliams & Siegel (2001) also examined the instrumental nature of CSR
and concluded that for the sake of profit, an adequate level of investment in social
activities is acceptable. Porter & Kramer (2002) argued that firms can gain competitive
advantage by investing in particular philanthropic activities, through which they could
generate greater value than could governments and individual donors. It has also been
argued that social and moral resources and capabilities such as sound ethical decision
making (Petrick & Quinn, 2001) and good relationships with primary stakeholders
(suppliers, employees, customers, community) (Hillman & Keim, 2001) could be
potential sources of competitive advantage. Subsequently, Prahalad (2004) proposed
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the BOP business model, and suggested that businesses could generate profit by
serving a large group of 3.7 billion low-income ($2 per day) people.
The instrumental theories contradict the classical school of thought led by
Friedman (1970), which opposes the idea of business involvement in society and urges
companies to focus exclusively on increasing shareholders’ wealth while staying out
of social engagements.
2.4.1.2. Political theories. Political theories of CSR focus on the power
possessed by businesses within society and the associated responsibilities of business
vis-à-vis society. Davis (1960) argued that because businesses possess considerable
power in society, they are also social institutions and should exercise their power in a
responsible way. Donaldson (1982) subsequently proposed that there exists an implicit
social contract between business and society. Donaldson & Dunfee (1994) further
extended the social contract approach by proposing an “integrative social contract
theory”. They held that there exists an implicit macrosocial contract between business
and society, which appeals to all rational contractors, including businesses, suppliers,
governments, employees, and industrial organizations. They also argued that an
implicit microsocial contract also exists between businesses and members of local
communities where those businesses operate.
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“Corporate citizenship” emerged as a related concept in the late 1990, focusing
on the rights and responsibilities of business in its relationships with society, and
gained traction among business practitioners and academic scholars (Android &
Mclntosh, 2001), because of connotations with a sense of solicitude towards society
(Garriga & Mele, 2004). According to Matten et al. (2003), corporate citizenship is
perceived by companies as being about philanthropy and social investment, and largely
overlaps with the responsibility related theories (Carroll, 1999).
2.4.1.3. Integrative theories. Integrative theories focus on those processes,
through which businesses can gain social legitimacy, prestige, and greater social
acceptance by responding to social needs and demands (Garriga & Mele, 2004).
Among these, the concept of “social responsiveness” emerged in the 70s to signify that
businesses can draw on their capacity to respond to the social demands of society and
their stakeholders (Frederick, 1994). The advocates of social responsiveness believed
that it is a more practical, achievable and tangible concept as compared to CSR and
they saw the former as a replacement of the latter (Wartick & Cochran, 1985; Frederick,
1994).
Freeman’s (1984) stakeholder theory also falls within the category of
integrative theories. It postulates that because businesses depend on a wide network of
constituents, it is therefore the responsibility of managers when taking business
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decisions to balance the legitimate interests of diverse stakeholders, and to ensure that
the rights of stakeholders are not violated.
Corporate social performance (CSP) may be seen as another approach for
businesses to gain social legitimacy. CSP entails various processes for responding to
social demands (Garriga & Mele, 2004). Carroll’s (1979) initial model of CSP includes
a basic definition of CSR, along with a list of social issues and their required responses.
Wartick & Cochran (1985) extended the Carroll’s CSP approach and suggested that
CSP entails a trilogy of CSR, corporate social responsiveness and issue management.
2.4.1.4. Ethical Theories. Ethical theories focus on human rights, sustainability
and the ethical requirements that strengthen business-society relationships. In recent
years, several corporate responsibility-based approaches have been proposed in order
to protect human rights. One of these is the UN Global Compact (1999), which
comprises nine principles related to labor, human rights, and the environment.
Sustainable development is another significant related concept, which emerged
in the 1990s and gained traction among business practitioners and academic circles.
Gladwin et al. (1995) defined sustainable development as a process of adopting
inclusive, connected, prudent and secure ways for the achievement of human
development. According to Colbert et al. (2003), the idea of sustainability involves
social and economic outcomes that can be achieved through value creation. Elkington
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(1997), suggested that the traditional “bottom line” approach could be extended to a
“triple bottom line” and that companies should disclose their economic, social and
environmental impacts on society in their reports. Marrewijk & Were (2003) argued
that because each firm has a unique set of goals and objectives, and because
sustainability requires alignment with these goals and objectives, sustainability is a
customized process, where each firm should choose its own specific approaches and
ambitions.
2.4.2. Perceived outcomes of CSR
With the beginning of the new millennium, researchers’ interest shifted from
theoretical approaches to CSR to impact of CSR’s on firms’ performance and
outcomes. Previous literature has drawn some mixed conclusions about the
relationship between CSR and corporate financial performance or corporate social
performance (Orlitzky et al., 2003). Some studies have found a positive association of
CSR with financial performance, corporate reputation and customer loyalty (Maignan
et al., 1999; Brammer et al., 2006; Waddock & Graves, 1997). In contrast, some other
studies have indicated a negative relationship between corporate performance and
CSR (Bhattacharya & Sen, 2004; Makni et al., 2009).
Salzmann et al. (2005) argued that there exists a positive relationship between
CSR and corporate financial performance if CSR engagement is at an optimal level.
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Lin et al. (2015) examined the mediating role of intellectual capital between
engagement in CSR and financial performance, and their study found that a firm’s
CSR activities enhance its intellectual capital, which in turn induces a positive impact
on financial performance. Vilanova et al. (2009) found that engagement in CSR
activities fosters learning and innovation, which in turn leads to competitiveness.
Correspondingly, Rexhepi et al. (2013) found that CSR enables companies to engage
in social innovation and to find innovative ways of value creation by utilizing
resources efficiently, which in turn provide long-term business benefits.
2.4.3. Critiques of CSR
The proliferation of CSR practices in the business world is manifest in annual reports,
sustainability reports and stand-alone CSR reports, through which firms document
their social and environmental practices and performance (Aras & Crowther, 2009;
Hedberg & Von Malmborg, 2003). Some commentators have nonetheless offered
contemporary criticisms of typical CSR practices and discourses, arguing that such
reports contain spurious claims and vague promises instead of systematic and rational
plans and evaluations that address substantive social and environmental imperatives
(Adams, 2004; Patten, 2012). Three main concerns have been identified.
First, it has been argued that the primary motive for engaging in and reporting
on CSR may be to present an organizational façade as a means of maintaining
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legitimacy while hiding an “ugly face”, i.e., covering-up the adverse consequences of
business operations (Abrahamson & Baumard, 2008; Devinney, 2009), rather than
reflecting genuine concern for furthering social and environmental agendas
(Abrahamson & Baumard, 2008; Cho, 2009). The second criticism of CSR is that it is
peripheral. Porter & Kramer (2006) argued that typical CSR activities such as
volunteering are token responses to stakeholder pressures that are disconnected from
core business functions, while Kinnicutt & Mirvis (2008) found that CSR managers
are placed under marketing, public affairs and communication departments and occupy
positions of relatively low seniority. The third criticism, leveled by Porter & Kramer
(2011), is that activities under the banner of CSR tend to be unsustainable means for
addressing social and environmental issues, as they are cross-subsidized by revenue
from the core but unrelated business operations.
These three critiques challenge the integrity of the present paradigm of CSR
and its associated institutional arrangements. Enderle (2004) pointed out that a high
level of trustworthiness and moral integrity is pre-requisite for honest sustainability
disclosure and that without these prerequisites, corporate social and environmental
practices and reporting is hollow and futile. As a way forward, Archel et al. (2009)
proposed that a well-articulated set of state regulations about corporate sustainability
discourse is essential to mandate organizations to provide full and honest disclosures
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about their social and environmental performance. Mol (2010) proposed a more
communitarian way forward, suggesting that the transformative potential of disclosure
policies could be enhanced by the development of a participatory political culture with
the dynamic involvement of independent civil society agencies and public media.
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CHAPTER 3: THEORETICAL BACKGROUND OF CREATING SHARED
VALUE (CSV)
3.1. Introduction
This chapter reviews the literature on the creating shared value (CSV) concept and
gives a theoretical background about CSV. Sections 3.2 & 3.3 of this chapter give a
brief introduction to CSV and the possible ways to create shared value. These sections
conclude that CSV is a hybrid business model, which is built on the earlier idea of
strategic CSR and that by embracing CSV strategy, companies can potentially gain
competitive advantage by deriving social and economic value concurrently.
Companies can derive shared value by following one or more of three pathways: (1)
reconceiving products and markets, (2) redefining productivity in the value chain and,
(3) developing a local cluster.
Sections 3.4, 3.5, 3.6 & 3.7 of the chapter briefly explain the corporate and
academic understanding of the nature of CSV, and identify possible CSV drivers, key
processes and requisite resources and capabilities for CSV, while presenting an
organizational-learning based perspective on CSV. Section 3.4 gives an overview of
the current CSV understanding at the corporate and academic levels and summarizes
that since the advent of CSV concept, many companies around the world have
embraced the notion of CSV. I note that there is, nonetheless, a lack of clarity and
consensus about the meanings of CSV at the academic and corporate level. Section 3.4
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concludes that both academicians and business practitioners perceive that CSV shares
conspicuous commonalities with previously established concepts such as strategic
CSR, stakeholder theory and the bottom of the pyramid model. Next, section 3.5 gives
a clear account of the possible motivations (drivers) for CSV and summarizes that CSV
strategy is internally driven and integrated within the core business model of firms,
and is considered not to be influenced by external pressure. Afterwards, section 3.6
discusses various key processes, resources and capabilities, which are identified by
Western-based scholars and are considered indispensable for successful CSV
implementation. These resources and capabilities entail supportive management,
collaborative capabilities, research and development capabilities, the embeddedness
of social purpose, availability of external funding, openness of government, etc.
Section 3.7 of this chapter presents a learning-based perspective on CSV and
concludes that organizational learning is a pre-requisite of CSV, and that CSV
adoption and practice entails various organizational learning processes, which in turn
establish CSV-espousing firms as pro-social learning organizations (LOs).
Sections 3.8, 3.9 and 3.10 of this chapter describe the perceived role of the host
government in contributing to the success of CSV strategy, and explains a CSV
outcomes assessment framework while also presenting the extent critiques of CSV.
Section 3.8 of this chapter argues that the host government can encourage businesses
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to initiate CSV projects by acting as a facilitator rather than an enforcer and can
incentivize them through several policies. Section 3.9 gives an account of current best
practices CSV outcomes assessment frameworks and concludes that no universal set
of guidelines for assessing and reporting the social, economic, and environmental
impacts of CSV activities has been established as yet, which may reflect a lack of
consensus about the nature and application of CSV. Finally, section 3.10 of this chapter
presents various critiques of CSV commentators, who have raised serious concerns
about the novelty, practical applications, conceptual clarity and integrity of the CSV
construct.
The final section 3.11 of this chapter compares and contrasts the concept of
CSV with other related concepts that have emerged in the last few decades. The
comparative analysis of CSV and other concepts such as CSR, the bottom of the
pyramid, stakeholder theory and social entrepreneurship reveals conspicuous
commonalities and distinctions in terms of financial orientation, applicability,
implementation and scope.
3.2. Inception & background of CSV
The concept of CSV developed out of critiques of CSR. In recent years, CSR has been
criticized for being used to cover up rather than eradicate the pernicious business
practices of corporations, and the credibility of CSR as a means of legitimation has
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been undermined as a result (Devinney, 2009). A study by Kinnicutt & Mirvis (2008)
provides further support for the criticisms of CSR, by showing that CSR managers
typically report to someone in a support function rather than within the core business
function and are positioned at a fairly low level within the organization. Kinnicutt &
Mirvis (2008) found that most CSR managers are placed under marketing, public
affairs

and

communication

departments

rather

than

within

a

dedicated

CSR/sustainability department.
Furthermore, some critics argue that CSR programs lack democratic legitimacy
and divert attention from the need to establish democratically based laws and
regulations (Kapstein, 2001; Reich, 2007). Porter & Kramer (2006) claimed that CSR
practices stand as token responses to stakeholder pressure and are mostly unrelated to
core business operations. They also identified numerous social and environmental
issues arising from business activities that are not addressed or prioritized by
conventional CSR activities. Porter & Kramer (2011) argued that standard CSR
activities are inadequate to deal with these issues, and so proposed what they claimed
to be a new business model, CSV. Porter & Kramer (2011) further support their
argument by explaining that many companies engage in fair trade as a part of their
CSR strategy, which they say is a noble sentiment but does not ensure sustainability
and empowerment. Under fair trade, these companies pay higher prices to poor
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farmers, which is redistribution of resources rather than empowerment. Whereas by
contrast, a shared value perspective focuses on ways to improve the productivity of
farmers through providing interventions that enhance the capability and efficiency of
local clusters of suppliers and other supporting institutions, which potentially leads to
a bigger pie of revenue and creates social and economic value for both farmers and
company.
Porter & Kramer (2011) built on their earlier ideas regarding “strategic CSR”
(Porter & Kramer, 2006) to propose CSV as a “hybrid” business model (Masanell &
Ricart, 2011; Michelini & Fiorentino, 2012), through which companies may gain
competitive advantage by addressing unmet social needs and thus concurrently derive
social and economic value. Under CSV, firms seek to offer pragmatic solutions to
social problems and to generate profit by addressing social issues (Reyes et al., 2017).
It has been claimed that CSV is a new paradigm for re-inventing capitalism through
root-and-branch innovation (Denning, 2011; Hartman & Werhane, 2013), and that
CSV adoption is crucial for businesses to achieve social legitimacy, which has been
lost recently (Rendtorff, 2017).
Porter & Kramer (2011) identified three distinct pathways for CSV: (1)
reconceiving products and markets, (2) redefining productivity in the value chain, and
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(3) developing local industry clusters. Porter & Kramer’s (2011) CSV formulation is
given below:
Creating Shared Value (CSV) = Economic Value Creation + Social Value
Creation
Economic Value = Company’s profit generated from CSV projects
Social Value = Meeting unmet social needs
Value = Benefits – Costs
According to Porter & Kramer (2011), CSV entails the transformation of
“business as usual” thinking because it does not construe social responsibility or
sustainability as matters of “giving back” or “giving up” but instead constitutes a new
model for achieving economic success by concurrently and conjointly addressing
social/environmental needs. Like “bottom of the pyramid (BOP)” approaches that have
gained traction in the management literature (Banerjee & Jackson, 2017), CSV is a
market-based strategy without an exclusive focus on economic returns.
3.3. Pathways to creating shared value
Porter & Kramer (2011) claimed that MNCs and SMEs alike in developed and
developing countries could engage in CSV activities by following the abovementioned
pathways as means for gaining efficiency, and/or creating differentiation, and/or
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expanding markets. These three possible pathways for creating shared value are further
explained below:
3.3.1. Reconceiving products and markets
Porter & Kramer (2011) argue that there are various unmet needs, such as poor housing
and health care systems, malnutrition, and financial inequality, which can be fulfilled
by businesses and that in doing so, businesses could perform more effectively than
local governments and NGOs. They claim that by serving underserved communities,
companies can generate substantial economic value while also deriving social value.
Porter & Kramer (2011) suggest that the ongoing exploration of societal needs could
provide an opportunity to differentiate products and recognize new market potential.
They further postulate that in order to create shared value, companies need to redesign
their products/services and change their distribution and supply chain methods to meet
the needs and requirements of underserved markets.
Vodafone’s mobile banking service, which is offered in two developing
countries, Kenya and Bangladesh, is a practical example of creating shared value
through reconceiving products and markets. Vodafone offered a cellphone with
inclusive mobile banking services to low-income class people, who were enabled to
access a wide range of banking services at a nominal price (Pfitzer et al., 2013).
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3.3.2. Redefining productivity in the value chain
Porter & Kramer (2011) suggest that business firms could derive shared value by
redesigning activities in their supply chain. They argue that various issues, such as
inefficient utilization of water, and poor health & safety in the workplace adversely
affect the company’s value chain and tackling these issues could provide a value
creation opportunity if managed properly.
Porter & Kramer (2011) presented the example of Walmart as a successful case
of CSV by redefining the value chain. Walmart has reduced its packaging and rerouted
its trucks to cut 100 million miles from its main delivery routes, through which
arrangements the firm reduced carbon emissions significantly and saved $200 million
in cost in one year.
Porter & Kramer (2011) highlighted some potential areas in the value chain
such as procurement, distribution, employee productivity, health, safety etc. where the
scope for value creation is high. Figure 3.1 illustrates the potential areas in the firm’s
value chain, which could be a source of value creation.
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Figure 3.1. Potential areas in the firm’s value chain for value creation
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3.3.3. Enabling local clusters
The performance of an organization is largely contingent upon various stakeholders
such as business suppliers, service providers, and local institutions including
government, NGOs, and industry associations. These stakeholders directly or
indirectly influence organizational productivity, operations and innovation (Porter &
Kramer, 2011). Porter & Kramer (2011) suggest that firms could increase their
productivity by fostering and sustaining a large nexus of local stakeholders, which
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could play a significant role in driving productivity, innovation and competitiveness.
By developing a large nexus of local suppliers, distributors, industry organizations,
NGOs and institutions, organizations could potentially derive shared value in their
respective local communities.
Coca-Cola’s initiative “Coletivo” is a practical example of creating shared
value through local cluster development. Under the “Coletivo” project, the company
has developed a large nexus in Brazil, which includes both central and local
government institutions and various NGOs, and through this local nexus, they have
built the retailing capacity of young unemployed people. The “Coletivo” initiative has
given financial and social empowerment to a myriad of young people by giving them
employment opportunities and has contemporaneously generated substantial revenue
for the company (Comini et al., 2012).
3.4. Academic and corporate interpretations of the meanings of CSV
Since Porter & Kramer’s (2011) seminal work, CSV gained traction among business
practitioners and academic community alike, and has been a great subject of debate. A
large number of firms around the world claim to have adopted CSV and have reported
their associated activities through sustainability reports, annual reports, corporate
websites, and press releases (Brown & Knudsen, 2012; Roccchi & Ferrero, 2014;
Spitzeck & Chapman, 2012). There is, nonetheless, a lack of clarity and consensus
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about the meanings and means of implementation of CSV (Dembek et al., 2016).
Banerjee & Jackson (2017), consider CSV as similar to the “bottom of the pyramid”
approach that has gained traction in the management literature (Banerjee & Jackson,
2017), and that it is a market-based strategy without an exclusive focus on economic
returns. McGahan (2012) view CSV as a form of strategic CSR and argue that the CSV
approach retains the conceptualization of the corporation as primarily chartered to
generate returns on invested capital, which manifests the instrumental nature of CSV.
According to Crane et al. (2014), the CSV model is a holistic framework under
which various established concepts such as stakeholder theory (Freeman, 1984), social
entrepreneurship (Yunus, 2009), conscious capitalism (Sisodia, 2011), and the bottom
of the pyramid (Prahalad, 2004) have been grouped together. Corazza et al. (2017)
examined the CSV-related disclosures of 29 Western MNCs and found that the
majority had not clearly distinguished CSV from other approaches, such as triple
bottom line (Elkington, 1997), stakeholder theory (Freeman, 1984), blended value
(Emerson, 2003), the bottom of the pyramid (Prahalad, 2004) and social
entrepreneurship (Yunus, 2009). Corazza et al. (2017) found, nonetheless, that most
of the firms in his study appeared to view CSV as an antonym of CSR (Carrol, 1991).
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3.5. Possible drivers of CSV
Since there has been no empirical research on the drivers of CSV, the literature on the
drivers of CSR has been examined initially as a source of potential clues, before
turning to the question of the possible drivers of CSV.
Several authors have raised the question of whether companies adopt CSR as
a reaction to external pressures, or whether it is driven internally (Hess et al., 2002;
Marquis et al., 2007). Some studies have emphasized the role of external stakeholders
in influencing firms’ decisions to engage in CSR and about how to do this. These
influential stakeholders may include customers (Yan, 2003), media (Vivarta & Canela,
2006), activist groups (Hond & De Bakker, 2007), peer firms (Sánchez, 2000),
legislators (Dawkins & Lewis, 2003), and formal institutions, such as development
agencies, trade unions, business associations, government entities, and international
NGOs (Arya & Zhang, 2009; Jenkins, 2005; Schaefer, 2007). Subsidiaries of MNCs
operating in developing countries can be pressurized by their headquarters to engage
in particular areas of CSR (Newell & Muro, 2006; Jamali, 2010).
Studies have linked CSR with financial performance, corporate reputation and
customer loyalty (Maignan et al., 1999; Orlitzky et al., 2003; Brammer et al., 2006),
suggesting the possibility that extrinsic motivation might drive CSR if the latter is
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considered a potential means of removing barriers to market performance (Newell &
Muro, 2006).
Other studies have indicated that CSR involvement is driven by a combination
of internal and external factors (Burton & Goldsby, 2009; Dawkins & Lewis, 2003;
Jamali, 2010; Jenkins, 2005; Marquis et al., 2007; Weaver et al., 1999; Yin, 2017), or
even predominantly by internal factors. Top management's commitment to ethics and
social good increases the likelihood that firms will behave responsibly (Yin, 2017).
Also, according to Ford & Richardson (1994), corporate culture, characterized as the
collective values, beliefs, and principles of organizational members (Ravasi & Schultz,
2006), can serve as the underlying foundation for a firm's decision-making about
contributing to social good (Maon et al., 2010).
In developing economies, CSR practices may be more contingent upon the
leaders’ own beliefs and values and on leaders’ encouragement and role modeling than
in developed economies (Chapple & Moon, 2005; Jamali & Mirshak, 2007; Moon &
Shen, 2010). Ethical leaders, when making decisions, take into consideration the needs
of different stakeholders, promote support for the community, and adopt practices that
reduce environmental footprints (Yukl, 2001). In summary, literature has indicated
that CSR may be driven by a mixture of intrinsic and extrinsic motives.
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As stated above, extant literature has not empirically examined motivations
underpinning why firms adopt CSV. Some commentators hold that firms are facing a
legitimacy crisis and that the need to regain social legitimacy may drive them to
undertake CSV initiatives (Porter & Kramer, 2011). Others argue, similarly that
external pressure mean that firms are expected to behave in socially responsible ways
(Eberhardt-Toth & Wasieleski, 2013; Voltan & Mills, 2015). It has nonetheless been
claimed that CSV is an internally driven strategy that is not influenced by external
pressure (Wieland, 2017). Regardless of whether the motivation to engage in CSV is
internally or externally driven, Bockstette & Stamp (2011) argue that companies are
unlikely to commit resources and capabilities for CSV without the full direction of the
senior leadership.
3.6. Key processes and underpinning resources and capabilities for CSV
Some Western-based MNCs claim to have integrated the CSV strategy within their
business models (Wójcik, 2016), and several researchers (Bertini & Gourville, 2012;
Invernizzi et al., 2016; Pfitzer et al., 2013; Maltz & Schein, 2012; Michelini &
Fiorentino, 2012) have presented the CSV business cases of several large Western/USbased MNCs that claim to be explicitly practicing CSV. These researchers have
identified several key processes in or underpinning resources or capabilities for
successful CSV implementation.
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Pfitzer et al. (2013) investigated CSV implementation in thirty US firms, who
claimed that they had embraced CSV strategy and had undertaken some CSV
initiatives. Pfitzer et al. (2013) identified five underpinning resources or capabilities
for successful CSV implementation, some of which appear similar to those identified
by other scholars, as explained below. For brevity, these underpinning resources or
capabilities will be referred as “elements” in this section.
The first element (Pfitzer et al., 2013) involves embedding a social purpose in
the corporate culture. Brown & Knudsen (2012) similarly argue that CSV requires a
supportive and strong organizational culture along with a clear set of values. Pfitzer et
al.’s (2013) second and third elements comprise a deep understanding of the social
needs that are being addressed, along with deep involvement by external stakeholders.
Porter et al. (2012) likewise considered that strong partnerships with civil society
organizations that have in-depth knowledge of local needs are essential for CSV, while
Kuenkel (2015) recommends a “participatory” approach. Dentoni et al. (2016) studied
the collaborations of four focal firms with community partners such as NGOs and
found that effective collaborations entailed openly sharing information, knowledge,
and skills, and could help unravel wicked problems such as poverty and food
insecurity. Perrini et al. (2011) similarly identified a firm’s collaborative capabilities
as a crucial factor for successful CSV.
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Pfitzer et al.’s (2013) fourth success factor entails the creation of an optimal
innovation structure. Kuenkel (2015) also emphasizes the importance of innovation in
CSV, while Maltz & Schein (2012) similarly identify R&D expertise as essential for
CSV. Pfitzer et al.’s (2013) fifth success factor involves the adoption of explicit
measures for assessing the economic, social and environmental impacts of CSV
projects.
Porter et al. (2012) and Bockstette & Stamp (2011) identified two elements in
the institutional environment, namely the availability of external funding, and the
openness of government to private-sector participation in socio-economic
development, as contextual factors for effective engagement in CSV. Voltan et al.
(2017) identified that in developing economies, the implementation and contextual
adaptation of CSV is largely contingent upon various factors such as cultural norms,
institutional frameworks, and the prevalence of informal economic activities.
3.7. An organizational learning-based perspective on CSV
A learning organization (LO) is a change-oriented enterprise that engages effectively
in organizational learning (Porth et al., 1999), in which the collective engagement of
members in identifying and solving problems enables continuous improvement at the
organizational level (Rowden, 2001). Organizational learning entails the creation and
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operation of systems and processes that facilitate and enact knowledge creation,
knowledge acquisition, and knowledge transfer (Jamali, 2006).
The general importance of organizational learning has been indicated by prior
literature that has argued that firms must develop a high capacity for learning in order
to be able to respond effectively to changing environments (Bedeina, 1986; Brown et
al., 2005; Mohrman & Cummings, 1989; Roome & Louche, 2011; Senge, 1990;
Wilber, 2001). Authors have also claimed that the organizational capacity to learn
effectively plays a crucial role in firm-level innovation (Brown & Duguid, 1991;
Neale, 1997), economic sustainability (Boons & Berends, 2001; Meppem & Gill,
1997; Molnar & Mulvihill, 2002; Nattrass & Altomare, 1999; Senge & Carstedt, 2001;
Senge et al., 1999), and sustainable development (Jamali, 2006).
There is also a body of prior literature about the possible role of organizational
learning in supporting pro-social projects. Firms that are involved in such activities are
likely to encounter ambiguity in dealing with diverse and unfamiliar issues, and their
managers may initially lack relevant expertise, such that organizational learning plays
a crucial role in equipping managers to deal with such issues (Jamali, 2006), including
developing the ability to understand diverse stakeholder expectations (Maon et al.,
2009). Firms typically need to gain and utilize new knowledge in order to meet the
divergent needs and expectations of multiple stakeholders involved in pro-social
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projects (Cramer, 2005; Haugh & Talwar, 2010). For instance, if a firm is committed
to protecting the environment by reducing raw material inputs, then putting this
commitment into practice requires the acquisition of new knowledge and development
of new organizational routines (Christmann, 2000). Thus, because of the challenges
involved, there is likely to be a relationship between organizational learning and
successful involvement in pro-social projects (Maon et al., 2009).
The converse has also been argued, i.e., that organizations acquire requisite
knowledge for pro-social projects through partnerships and collaborations with
stakeholders (Di Domenico et al., 2009; Benn & Martin, 2010). Inter-organizational
collaboration has been considered to be a major source of organizational learning
(Alter & Hage, 1993; Preuss & Cordoba-Pachon, 2009), which, in turn, has been
argued to be an indispensable factor in conducting CSV (Dentoni et al., 2016; Maltz
& Schein, 2012). In other words, CSV is considered as requiring the creation,
development, and sharing of knowledge in collaboration with external stakeholders
(Rendtorff, 2017), while inter-organizational collaboration is considered to be
conducive to learning because diverse people engaging in joint actions (BradburyHuang et al., 2010; Roome & Wijen, 2005) can potentially acquire the best salient
knowledge (Roome & Wijen, 2005).
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Porter & Kramer (2011) claim that CSV will unleash a new wave of innovation
and that in pursuit of innovation and CSV, organizational members will be driven to
acquire and share knowledge (Nonaka & Takeuchi, 1995). Snell (2001) argued that
the sustainability of organizational learning would be enhanced by the firm’s adoption
of moral principles and practices, such as striving to meet stakeholder’s moral claims,
and compassion for needy stakeholders. In the CSV literature, similar principles have
been argued to be pre-requisites for sustained CSV (Brown & Knudsen, 2012; Maltz
& Schein, 2012).
3.8. Role of local government in deriving CSV initiatives
The contemporary CSV literature does not give a clear account of how local
governments can influence or facilitate firms through their actions to derive CSV.
Business organizations are expected to make collaborations with governmental and
non-governmental organizations (NGOs) in order to address complex social problems
(Crosby et al., 2017), and prefer that the government would play a role of enabler and
facilitator of socially responsible activities rather than as a regulatory enforcer of rules
(Vallentin, 2015). In developed economies, government is considered as a major actor
and source of inspiration, which shapes the institutional logic of shared value creation
(Høvring, 2017). In order to facilitate firms to fulfil the requirements of the UN Global
Compact, which is a non-binding pact of the United Nations that encourage businesses
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worldwide to adopt socially responsible and sustainable business practices, it is
indispensable to strengthen the domestic institutions and governments have been urged
to discourage the deceptive and harmful business practices and limit exploitation (Von,
2016).
Porter & Kramer (2011) accentuated on the actions of the government to
encourage the CSV initiatives and suggested that governments should incentivize
businesses for the creation of shared value rather than penalizing them for anti-social
behavior. Other authors have similarly argued that the government should address the
needs of social engagements (Beschorner, 2013) by incentivizing business firms,
which is crucial to stimulate shared value initiatives (Crane et al., 2014). Porter et al.
(2012) identified that the openness of governments to private-sector participation in
socio-economic development is a crucial contextual factor for firms’ effective
engagement in CSV. Porter & Kramer (2011) believe that non-supportive government
behavior may discourage the firms from engagement in CSV practices and would
inhibit their innovation capabilities.
According to Pfitzer et al. (2013), government funding can also facilitate a firm
to undertake CSV initiatives if the firm is unable to invest its own resources due to
uncertain outcomes. This government support could allow firms to take risks without
jeopardizing their other business units. According to Brown & Knudsen (2012), in the
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absence of facilitative government institutions, companies may not be able to develop
a local cluster that entails the collaboration of private and public sector.
3.9. CSV outcomes assessment framework
Many firms around the world have attempted to assess and report their overall social
and environmental impacts, and have recently had available to them global
measurement guidelines published by the International Standard Organization (ISO)
(Laudal, 2018). There have been calls (e.g., Porter et al. 2012; Von, 2016) for the
development of a separate assessment and reporting system that would subsume the
costs, revenues, and social impacts of CSV.
Porter et al. (2012) recommended an overall framework with four steps for
guiding companies toward assessing CSV projects. These were as follows: first,
identify the social issue that needs to be targeted; second, convert this social issue into
a business case; third, track the progress of the ensuing CSV project; fourth, assess the
project, including resource inputs and financial performance. Dembek et al. (2016)
proposed an overall assessment framework for CSV projects, subsuming the means
used, the outcomes achieved, and the beneficiaries. Laudal (2018) argued that
sustained competitive advantage could be used as an indicator for assessing the impact
of CSV, comprising four main parameters (sales, profits, market value, and assets).
Spitzeck & Chapman (2012) identified several social and economic indicators,
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including credibility, reputation, risk, profitability, and growth, and suggested that
these indicators could be used to measure the outcomes of CSV projects. Maltz et al.
(2011) proposed and illustrated a nine-step model for assessing prospective CSV
projects, which is based on stakeholder analysis and utilitarian calculations. Among
their recommended steps are the following: selecting the portfolio of alternative
initiatives; cataloguing potential consequences and selecting measurement indicators;
monetizing all the predicated consequences; summing up anticipated benefits and
costs for each initiative; and prioritizing initiatives.
As yet, however, no universal set of guidelines for assessing and reporting the
social, economic, and environmental impacts of CSV activities has been established,
which may reflect a lack of consensus about the nature and application of CSV (Pfitzer
et al., 2013). It appears that even those companies that claim to be engaging in CSV
have not formally established their own systems for assessing and reporting the
impacts of their CSV activities. The emphasis, instead, has been on presenting
qualitative case studies of successful CSV projects (Spitzeck & Chapman, 2012).
3.10. Critiques of CSV
Notwithstanding the rise of CSV among business practitioners, some academics have
raised critical concerns about the novelty, theorization, and alleged merits of CSV.
While some authors have portrayed CSV as a “sweet spot” between economic interests
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and social values and a powerful step beyond CSR that can reflect a genuine
transformation of business thinking (Bosch-Badia et al., 2013; Moon et al., 2011;
Porter & Kramer, 2011; Pfitzer et al., 2013), others have cast CSV as a “blind spot”,
faced with contradictory social and economic aims (Aakhus & Bzdak, 2012; Brown &
Knudsen, 2012; Crane et al., 2014).
Critics of CSV have raised four critical concerns. First, the idea of CSV has
been considered myopic and partial, by reducing sustainability to resource efficiency
and by (according to some) designing solutions for the benefit of already resourceabundant MNCs, and failing to disrupt prevailing ‘business-as-usual’ business systems
and models that neglect and erode the common good (Elkington, 2011; Crane et al.,
2014). The second criticism concerns the alleged lack of critical integrity. CSV has
been accused of demeaning philanthropy, of ignoring a large stream of workaround
philanthropy (Aakhus & Bzdak, 2012), of overlapping with other concepts such as
CSR and stakeholder theory, and of ignoring what some consider to be the inherent
tension between business interests and society (Crane et al., 2014). The third criticism
concerns the lack of conceptual clarity. Previous literature has not yielded a standard
definition of CSV, implying that the CSV concept lacks coherence, such that there is
no clear delineation between CSV and CSR, and that CSV in practice may not be as
distinct from CSR as is avowed (Aakhus & Bzdak, 2012; Crane et al., 2014; Dembek
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et al., 2016). A further concern is the lack of CSV implementation guidelines owing
to which the practical implementation of CSV into the core business models of firms
has been a challenge (Corner & Pavlovoch, 2016; Pfitzer et al., 2013).
3.11. Distinctions and commonalities between CSV and related concepts
One of the serious concerns of CSV commentators as mentioned above is that it is not
an innovative and novel concept but an amalgamation of various established concepts
(Aakhus & Bzdak, 2012; Brown & Knudsen, 2012; Crane et al., 2014; Elkington,
2011). In order to clarify and disentangle CSV from other concepts, the distinctions
and commonalities between CSV and other concepts such as CSR (Carroll, 1979),
stakeholder theory (Freeman, 1984), the BOP (Prahalad, 2004), and social
entrepreneurship (Yunus, 2009) are explained next.
3.11.1. Distinctions and commonalities between CSR and CSV
Some differences between CSR and CSV have been argued in previous literature. The
first concerns orientation toward profits. CSR emphasizes philanthropy, i.e., giving
away resources arising from previously made profits, whereas CSV remains focused
on generating returns on investment and achieving competitive advantage, while
concurrently seeking to create social and environmental value (Moczadlo, 2015; Moon
et al., 2011; Moore, 2014; Porter & Kramer, 2006, 2011). Second, CSR tends to be
undertaken with the primary intention of brand building through activities that may be
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unrelated to the firm’s business operations, whereas CSV is integrated with the core
business model (Porter & Kramer, 2006, 2011; Von, 2016; Williams, 2008). Third,
CSR entails token responses to external pressures, whereas the CSV agenda is
internally driven (Porter & Kramer, 2006, 2011). Fourth, CSR activities are typically
led by the corporate communications, public affairs, or marketing departments,
whereas the design and implementation of CSV is normally driven by the top
management (Moore, 2014).
Several commonalities between CSR and CSV have also been identified in the
literature. The first is related to financial outcomes. It has been found that there is a
positive relationship between corporate performance and CSR; correspondingly, firms
create economic value by addressing unmet social needs through their respective CSV
projects (Waddock & Graves, 1997; Porter & Kramer, 2011). Second, innovationdriven CSR leads towards positive social change along with competitive advantage.
An Italian based company, Solas is a practical example of innovation-driven CSR. The
company produces paints and has reduced its environmental footprints significantly
by using vegetable oils and resins as biocompatible raw material for production.
Through its innovation-driven environmental-based CSR initiative, Solas has gained a
competitive advantage in the industry and is leading the industry towards social change
by protecting the environment. Similarly, businesses can gain competitive advantage
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by adopting a CSV strategy that opens up new ways of innovation for businesses
(MacGregor & Fontrodona, 2008; Porter & Kramer, 2011). The CSV case of Walmart,
which was mentioned earlier, is a practical example of innovation-driven CSV.
Walmart saved $200 million in cost in one year by reducing its packaging and
rerouting its trucks from its main delivery routes. The comparative analysis of both
CSR and CSV cases of Solas and Walmart illustrates that the innovation-driven CSR
strategy of Solas is considered to be indirectly contributing to the profit of the Solas
through creating a pro-environmental image of the company, whereas the CSV
strategy of Walmart is directly contributing to the profit of the company through
reducing direct cost. Furthermore, the cases of Solas and Walmart reveal that
innovation-driven CSR can create favorable financial outcomes over two to three years
through numerous indirect ways such as differentiation, while innovation-driven CSV
potentially generates direct financial outcomes within one year. Although both CSV
and CSR strategies can foster innovation; nevertheless, there are significant
distinctions between the innovation-driven CSR and CSV in terms of nature of
outcomes and their modes of contribution to profits.
3.11.2. Distinctions and commonalities between the BOP and CSV
Several distinctions and commonalities between the BOP model and the notion of CSV
have been highlighted in the literature. Regarding commonalities, both CSV and the
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BOP model claim that embracing and practicing these strategies will provide global
opportunities, which will unleash a new wave of global growth (Prahalad, 2004; Porter
& Kramer, 2011). In addition, proponents of both concepts have proposed that poverty
could be alleviated through business activities; and one dimension of CSV,
“reconceiving new products and markets” is an integral part of the “BOP” approach.
Furthermore, the BOP approach has mainly emphasized the development of new
products that could fulfill the demand of the BOP customers (Von, 2016).
In terms of distinctions, the BOP approach primarily focuses on the developing
world and Prahalad (2004), has presented many successful exemplary cases of the
BOP approach drawn from the developing world, whereas Porter & Kramer (2011),
claim that the CSV strategy could be applied by companies operating in developed and
developing economies alike. Prahalad & Hart (2002) precisely mentioned that the BOP
markets offers a huge business potential to the large MNCs; however, firms operating
in certain industries such as advertisement and tourism may find limited opportunities
within the BOP markets. Whereas the CSV approach does not distinguish
opportunities based on the industry and geographical location, and it has been argued
that the majority of companies can potentially create shared value except those
operating in controversial sectors such as gambling, tobacco and arms manufacturing
(Von, 2016).
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3.11.3. Distinctions and commonalities between CSV and Stakeholder approach
The concept of CSV shares several conspicuous commonalities with the stakeholder
approach (Freeman, 1984). First, adherence to stakeholder principles and practices
leads to financial performance that is akin to the characterization of CSV as creating
economic value for the firm (Crane et al., 2014). Second, the stakeholder approach
assumes that business and society are intertwined and that the interests of stakeholder
groups are correspondingly conjoined (Freeman, 1984). Porter & Kramer (2011) claim
that the company’s competitiveness and the societal conditions are closely linked and
in order to create product demand, business needs a stable community. Economic value
creation appears as a common element in both the CSV and stakeholder approach, and
they both assume that value creation for stakeholders also creates economic value for
the shareholders (Von, 2016).
The comparative analysis of CSV and the stakeholder approach also reveals
several distinctions between these two approaches. First, the stakeholder approach
primarily seeks to balance the specific interests of the company’s stakeholders and
follows a pluralistic approach for value creation, whereas CSV adopts a synergistic
value creation approach by combining the CSR and stakeholder approaches, and
emphasizes value creation for all stakeholders of the society including the physical
environment as well (Freeman, 1984; Porter & Kramer, 2011). Second, there is a
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significant difference between the implementation mechanisms of CSV and the
stakeholder approach. It is indispensable for a company to change its fundamental way
of doing business and redefine their value chain in order to implement CSV strategy
(Porter & Kramer, 2011), whereas the debate regarding stakeholder theory has
centered on how much each stakeholder gets (typically in monetary terms) from the
organization (Marcoux, 2000); therefore, the primary focus of stakeholder approach is
on the distribution of final benefits that may require only minor changes in the business
processes (Mele, 2008).
3.11.4. Distinctions and commonalities between CSV and social entrepreneurship
The comparative analysis of CSV and social entrepreneurship reveals some
distinctions and commonalities between

these two constructs. Regarding

commonalities, social innovation has appeared as a common element of CSV and
social entrepreneurship because both models emphasize the need to address social
issues through innovative business models. Further, both CSV and social
entrepreneurship models propose that there are significant untapped opportunities in
underserved markets that can be grasped by designing an innovative business idea
(Bygrave & Hofer, 1997; Porter & Kramer, 2011; Yunus, 2009).
In terms of distinctions, financial orientation has appeared as a key difference
between these two concepts. CSV emphasizes economic value creation in conjunction
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with social value and does not prioritize social value over economic value (Porter &
Kramer, 2011; Pfitzer et al., 2013); whereas, profit maximization is not considered a
sole purpose of social enterprises and it is regarded as not morally acceptable to derive
profit from the poor community without lifting them up from the poor to the middle
class (Yunus, 2010).
One of the other key differences between CSV and social entrepreneurship is
its practical applicability. There is no restraint of size and industry of the firm for the
implantation of CSV strategy, and CSV opportunities exist in all industries (Porter &
Kramer, 2011). In contrast, Huybrechts & Nicholls (2012) believe that four fields or
domains (health services, education, environmental management, and microfinancing)
are natural settings for social entrepreneurship initiatives; they imply that the
opportunities for social entrepreneurship are limited and only exist in certain
industries. Moreover, various environmental and contextual factors such as society,
political structure, culture, economy and formal institutions may constrain the
processes undertaken by social entrepreneurs in order to recognize, explore and exploit
entrepreneurial opportunities (Clarkin et al., 2012). Clarkin et al. (2012) further
explain that the political and formal institutions, civil society organizations and
economy provide more support to the social entrepreneurs in the context of developed
economies, whereas social entrepreneurs operating in under-developed economies do
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not get ample support due to there being less developed political and formal
institutions, weaker civil society organizations and a weaker economy. For instance,
the environmental and contextual influences on social enterprises operating in India
differ from those operating in the state of Indiana in the USA due to the significant
differences between the two locations in terms of the political structure, culture,
economic development and development of formal and social institutions.
3.12. Implications from literature for CSV in Asia
The extant literature has mainly presented the CSV business cases of several large
Western/US-based MNCs. Nevertheless, some researchers have examined CSV in the
Asian context and identified some underpinning resources, capabilities and elements
for successful CSV implementation. Kim (2018) examined the sustainability reports
of twenty companies operating in PRC, Japan and South Korea and presented an
integrated model of CSV and Sustainable Development Goals (SDGs) for the Asian
markets for sustainable development. Kim (2018) argued that the SDGs can motivate
companies to derive CSV, and that the adoption of local practices and values would
be conducive for successful CSV implementation in Asia. Kim (2018) also indicated
that the implementation of CSV in the Asian context requires the collective efforts of
government and business sector. Porter et al. (2012) and Bockstette & Stamp (2011)
similarly identified that the openness of government to private-sector participation in
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socio-economic development is a key factor for effective engagement in CSV in
Western contexts.
Kim et al. (2019) also examined CSV in the Asian context and presented a
“Preliminary Asian CSV framework”, which contains three key elements that are
deemed conducive for successful CSV implementation. Kim et al.’s (2019) first
element for CSV implementation in Asia involves embedding CSV into corporate
philosophy and mission rather than adopting it merely for profit generation. Pfitzer et
al. (2013) similarly identified embedding a social purpose in the corporate culture as a
key conducive element for CSV engagement in Western context. Kim et al.’s (2019)
second element comprises building society’s trust in businesses by adopting a morally
based CSV approach because Asian societies pay more attention to the ethical and unethical decision making behavior of business leaders towards other stakeholders and
society. Beschorner (2013) similarly argued that CSV must be driven by moral
principles if it is to address the unmet needs and rights of underserved stakeholders.
Kim et al.’s (2019) third success factor for CSV entails the strong business-society
relation because it is believed in Asia that the businesses should adopt the principle of
meeting the needs of the community and corresponding nation.
Nittapaipapon & Atchattabhan (2016) suggested that the implementation of
CSV in developing Asia requires a long-term perspective because profit generation
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may take some time and it is essential to invest time in developing a CSV outcomes
measurement system to attract investors. Pfitzer et al. (2013) also identified the
adoption of explicit measures for assessing the economic, social and environmental
impacts of CSV projects as a key success factor for CSV implementation. Table 3.1
presents the key conducive elements for the CSV implementation in Asia along with
the corresponding success factors for CSV identified by the researchers in the Westernbased MNCs.
Table 3.1. Key elements for successful CSV implementation in Asia
Key elements for successful CSV
implementation in Asia

Corresponding success factors for
CSV implementation in Western
context

 Integration of Sustainable
Development Goals (SDGs) into CSV
model
 Adoption of local practices and values
(Kim, 2018)






Embedding CSV into corporate
philosophy and mission
Building society’s trust by adopting
a moral based CSV approach
Strong business-society relation
(Kim et al. 2019)




Long-term perspective
CSV outcomes measurement system 
(Nittapaipapon & Atchattabhan,
2016)
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Embedding a social purpose in the
corporate culture (Pfitzer et al. 2013)
Adoption of moral principles to
derive CSV (Beschorner, 2013)

Adoption of explicit measures to
assess CSV outcomes (Pfitzer et al.
2013)

CHAPTER 4: RESEARCH METHODOLOGY
4.1. Introduction
This chapter explains the methodology adopted in this study to address the primary
research questions. Sections 4.2, 4.3, 4.4, and 4.5 of this chapter present the framework
of research design and explain the philosophical foundation and research paradigm
adopted in the current research. Sections 4.2 and 4.3 give an account of the
philosophical foundation of the current research and conclude that as this study
examines the anatomy of creating shared value (CSV) strategy and extends the existing
CSV knowledge, therefore this study is guided by both ontological and
epistemological philosophies. Sections 4.4 and 4.5 discuss various research paradigms
and summarize that the current study is guided by the inter-subjectivism and social
constructivism paradigms, which were interpretative in nature and allowed
respondents to freely describe their CSV experiences and knowledge.
Section 4.6 gives an overview of the research strategy adopted in the current
study. This section explains that a qualitative research approach has been adopted in
order to accomplish the research objectives and accordingly an interpretative approach
has been espoused, which seeks to understand the meanings of CSV phenomenon from
the perspective of the participants, who were involved in CSV implementation and
practice. Next, section 4.7 gives a description and background information of the focal
firms and their respective CSV and CSR activities. Eight companies, comprising five
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MNCs (Towngas, Lawsgroup, Guardforce, UA Cinemas, and ETS), and three SMEs
(Fimmick, Mishal and Sehat Kahani) were approached and selected for the current
study. Five of these firms are rooted in a developed economy (Hong Kong) and three
in underdeveloped economies (Pakistan & Sri Lanka) of Asia. These companies claim
to have practicing CSV and CSR strategy concurrently, and this was the basis for their
selection as case study firms.
Sections 4.8 and 4.9 of this chapter explain the methods of data collection and
data analysis. Section 4.8 gives an account of the data collection methods and sources.
This section explains that the in-depth semi-structured interviews were the primary
source of data collection. In addition, data has been collected through various
secondary sources such as salient documents of focal companies, newspaper articles,
CSV databases and sustainability award forums. Section 4.9 explains the data analysis
process and techniques adopted in the current study to analyze the qualitative data.
This section summarizes that an interpretative approach has been adopted to analyze
the data and a systematic procedure of data transcribing, coding & categorizing, and
theme development was followed to identify common patterns of meanings across data
set.
The final sections 4.10 and 4.11 discuss research ethics and validity issues and
explain the countermeasures undertaken to ensure the validity of the research. Section
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4.10 explains that in order to deal with the issue of research ethics, a systematic
procedure was followed, and ethical approval was obtained from the research ethics
committee of Lingnan University. Section 4.11 explains various countermeasures
undertaken to ensure the truthfulness and validity of the current research. These
countermeasures include the selection of a diverse sample of firms and interviewees,
data triangulation and cross-validation of data by the supervisor of the researcher.
Figure 4.1 illustrates the concise research design framework adopted in the
current study.
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Figure 4.1. Framework of Research design
Development of Research Design
Philosophical Foundation
Ontological stance

Epistemological stance

Ontological and epistemological stances
Research Paradigm
Positivism

Constructivism

Inter-subjectivism and
social constructivism

Research Strategy
Qualitative Research

Case study approach

Research Method
Research Settings

Data Collection
In-depth interviews

Documents review

Data Analysis

Thematic Analysis

Source: Adopted from Myers (2019, p.21)
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4.2. Development of research design
The choice of appropriate research design is contingent upon several factors such as
research aims, research questions (what, how, why etc.), research focus and research
experience of the researcher (Yin, 2002). In addition, the researcher’s personal interest,
preferences, knowledge and technical skills also influence the choice of research
design (Buchanan & Bryman, 2007). The research design provides a general
framework to conduct the research in order to answer the key research questions, and
it entails all the processes from the theoretical underpinnings to data collection, data
analysis and validation (Bryman & Bell, 2003).
Saunders et al. (2012) suggest that the research design must have three basic
components: (1) philosophical foundations (research paradigms), (2) research
strategies (methodological choices), and (3) research methods. These components of
research design have been outlined below and are explained in the subsequent sections.

1. Philosophical foundations explain the nature of knowledge, such as whether it
is objective or subjective, deductive or inductive.
2. Research strategies demonstrate the general procedure adopted in the research,
for instance, quantitative approach (surveys, experiments etc.), qualitative
approach (case study, grounded theory, ethnographic research, etc.) or mixedmethod approach, which is a blend of both qualitative and quantitate research.
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3. Research methods outline the detailed procedures followed and techniques
employed to collect and analyses data, e.g. interviews, experiments, surveys,
thematic analysis, and statistical analysis.
4.3. Philosophical foundations
The choice of research strategies and research methods adopted to address the research
questions are primarily contingent upon the underlying philosophical assumptions held
by the researcher (Saunder et al., 2012). In the field of social sciences, ontology and
epistemology are characterized as two fundamental philosophies that guide any
scientific research and provide a foundation for research design and methodology to
explore a certain phenomenon (Blaikie, 2000). Below is the detailed description of
ontological and epistemological philosophies:
4.3.1. Ontology
Ontology is the study of being, which answers one basic question: “what is the nature
of social reality or phenomenon to be investigated?” (Blaikie, 2007). Ontology
describes the image of social reality that underpins theory, and the ontological
assumptions are described as an individual’s beliefs and views regarding social reality
(Blaikie, 2000). According to Bryman (2001), the social phenomenon and its meanings
are shaped by the interaction of social actors who also change the meaning of social
reality according to their understanding and experiences. Hatch & Cunliffe (2006)
found that an individual’s personal views on reality is largely affected by a number of
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deeply embedded personal ontological assumptions. The current study examines the
participants’ reported perceptions, views, experiences and knowledge about the CSV
phenomenon through the social interaction between the researcher and participants; I
shall explain that the current study is being guided by the ontological philosophy of
inter-subjectivism.
4.3.2. Epistemology
The philosophy of epistemology primarily focuses on the nature, scope and origin of
knowledge; therefore, it is concerned with the most appropriate ways of enquiring the
nature of the world (Easterby-Smith et al., 2008). According to Blaikie (2000),
epistemology describes the nature of knowledge about reality and the possible means
to gain knowledge of social reality. One of the key objectives of social research is to
acquire knowledge about the social realities that exist in the real world (Bryman,
2001); hence, epistemology is more related to the research methodology because it
explains the nature of the knowledge and how it can be produced (Eriksson &
Kovalainen, 2008).
The current study intends to examine the anatomy of CSV and extends the
existing CSV knowledge by exploring the perceived CSV drivers, CSV
implementation and assessment mechanisms and CSV understanding of the managers
of eight Asia based CSV-adopted firms. I shall explain that this study is guided by the
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epistemological philosophy of social constructivism along with the ontological
philosophy of inter-subjectivism.
4.4. Research Paradigms
The discussion about the fundamental research philosophies (ontology and
epistemology) further leads to the research paradigms that are rooted in the classical
and contemporary form of research approaches (Blaikie, 2000). Denzin & Lincoln
(2003) describe research paradigm as an “interpretative framework” that defines how
one perceives and believes about the reality and a belief system that guides the
researcher in their work (Guba & Lincoln, 1994). The next section presents the two
key research paradigms, which are commonly used in business research.
4.4.1. Positivism
The positivist school of thought believes that there are "absolute truths" about the real
world and that the knowledge about truth can be acquired by a researcher who is not
an integral part of the observed phenomenon (Bryman, 2001). The positivist presumes
that the existing knowledge is stable and reliable and can be predicted in similar
situations by generating empirical propositions (Blaikie, 2007; Saunders et al., 2009).
Positivists measure the observable social realities by testing hypothesis that are
deducted from existing theory (Easterby-Smith et al., 2008; Hatch & Cunliffe, 2006).
In the positivist research approach, the theoretical models are generalizable and
generally explain cause and effect relationships. Some researchers (Blaikie, 2007;
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Eriksson & Kovalainen, 2008; Hatch & Cunliffe, 2006) have linked positivist
approaches with quantitative research methods such as surveys and experiments.
According to Hatch & Cunliffe (2006), positivists seek scientifically to measure the
behaviour of people in business organizations to test their hypotheses because they
believe that credible data can be acquired only through such measurements (Remenyi
et al., 1998).
4.4.2. Constructivism
According to constructivism philosophy, social reality is subjective and takes into
account the differences among people (Bryman, 2001). According to Guba & Lincoln
(1998), the constructivist research is subjective and relativist. Hatch & Cunliffe (2006)
describe constructivism as an anti-positivist approach because constructivists do not
believe in “absolute truth” and assume that there are multiple realities that can be
explored (Denzin & Lincoln, 2003). Constructivism entails induction and theory
building by investigating the social reality from the respondent’s perspective and
experiences (Hatch & Cunliffe, 2006), and the respondent’s opinion can be
contextually rooted and may not be widely generalizable (Saunders et al., 2009). In
constructivism, the researcher positions the world including the psychological world
of respondents as unknowable and constructs an impression about it (Ratner, 2008).
Lincoln & Guba (1985) believe that the conventional differences between ontological
and epistemological viewpoints disappears in constructivism due to the interaction
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between investigator and respondents, and new findings emerged as investigation
proceeds.
Eriksson & Kovalainen (2008) linked the constructivism approach with the
qualitative research methods such as case study, grounded theory, ethnography etc.
due to its subjective nature. Moreover, there appears to be a close relationship between
the researcher and respondent in the constructivism research; therefore, this paradigm
emphasizes the nuances of language and meanings. Table 4.1 illustrates the apparent
differences between positivism and constructivism research paradigms.

Table 4.1. Differences between Positivism and constructivism research
paradigms

Research Paradigm

Positivism

Research
Methods
Quantitative
research
approaches
(Survey,
Experiment,
QuasiExperiment)








Constructivism

Qualitative
research
approaches
(Grounded theory,
ethnography,
phenomenology,
case study etc.)






Researcher’s Position
Test or verify theories by
developing hypotheses
Observe the information
through numbers
Ensure reliability and
validity by using
standardized measurements
Use unbiased approaches
Employ statistical techniques
Focus on a single concept or
phenomenon
Collect participant’s
meanings
Bring personal values into
the study
Validate the accuracy of
study
Make unique interpretations
of data

Source: Adopted from Creswell & Creswell (2017)
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4.5. Research paradigm of the current study
Previous literature (Aakhus & Bzdak, 2012; Crane et al., 2014; Dembek et al., 2016)
has not yielded a standard definition of CSV, and there is no consensus among
academics and practitioners on the definition of CSV and conceptual distinctions
between CSV and CSR. Moreover, CSV is also being criticized for the lack of
guidelines for the assessment and operationalization of CSV projects (Pfitzer et al.,
2013). Accordingly, the research questions of the current study are guided by the CSV
literature and are descriptive in nature rather than causal, and examine how Asian
MNCs and SMEs interpret, implement, measure and derive CSV rather than
objectively determining what CSV is. Accordingly, this study is guided by the
ontology of inter-subjectivism and epistemology of social constructivism philosophies
that are interpretative approaches in which, individuals seek to understand their world
by developing their own meanings based on their experiences through social
interaction and relations (Walker, 2015). Adopting the inter-subjectivism and social
constructivism approaches allowed respondents of the current research to freely
describe their CSV experiences and knowledge, which revealed significant
information about the CSV phenomenon (Creswell & Creswell, 2017).
It is assumed that there is an inherent prioritization of the inter-subjective or
relational dimension of human experience in the qualitative research paradigm
(Dahlberg, 2006; Spinelli, 2006). In qualitative research, the relationship between the
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researcher and participants provides new meanings and insights related to the research
questions; therefore, it is framed as a key informative potential space (Winnicott,
1965). As the current study adopted a qualitative research approach, therefore, it
provided unique insights and meanings of CSV through the interaction between the
researcher and participants.
One of the other assumptions in the inter-subjectivism philosophy is that the
researcher plays the role of a facilitator and encourages participants to narrate their
story by using their subjective self-awareness of the phenomenon (Brown, 2006;
Savin-Baden, 2004; D. Stern, 1997). Accordingly, the researcher asked CSV related
questions to the participants in the semi-structured interviews and encouraged them to
share their CSV experiences, knowledge and perceptions.
According to Bradfield (2013), case study methodology analyzes the
underpinning elements of a certain phenomenon and clarifies the internal mechanisms
and relationships of a particular phenomenon in a manner that further deepens the
understanding of readers and their relationship with the phenomenon. Therefore, the
case study methodology entails various inter-subjective qualities. The current study
adopted a multiple case study approach, through which the underpinning elements of
CSV and relationships among these elements have been analyzed. Moreover, the
current study also examined the primary drivers, resources, capabilities, and
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implementation mechanisms of CSV strategy that further deepens the CSV
understanding of the readers; therefore, this study is guided by the ontology of intersubjectivism.
According to Moustakas (1994), the case study methodology entails an intersubjective process of interchange of ideas, perceptions, and judgments between
researcher and participant. Moen (2006) believes that a common inter-subjective
meaning emerges through the researcher/participant dialogue. In the current study, the
participants have exchanged their ideas, perceptions, knowledge and judgments about
CSV with the researcher through the semi-structured interviews and a common intersubjective meaning of CSV phenomenon emerged from the data set, which is
explained in the findings section.
According to Burr (2003), there are three key assumptions in social
constructivism. The first assumption is that reality is contingent upon history and
culture. In relation to the concept of CSV, this can reflect that several researchers claim
that this concept is derived from some established concepts such as strategic CSR and
stakeholder theory (Crane et al., 2014; Aakhus & Bzdak, 2012). The perceptions of
CSV are also likely to differ from company to company and also its manner of adoption
and application is likely to depend on the culture, industry and nature of the company.
As the current study is the cross-contextual comparison between CSV strategies of
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MNCs and SMEs operating in different contexts, cultures, and industries; therefore,
the contextual differences have been given prime attention during the research.
The second assumption is that social interactions are the main source of
crafting and obtaining knowledge. Hence, this study examines how MNCs and SMEs
derive social and economic value through social interactions with various salient
internal and external actors/stakeholders. The extant CSV literature (Dentoni et al.,
2016; Maltz & Schein, 2012; Pfitzer et al., 2013) also highlights that collaboration of
a company with other stakeholders is likely to be crucial for the success of CSV
initiatives; hence, the current study takes it into account the element of collaboration,
and examines how eight Asian CSV-espousing MNCs and SMEs develop CSV in
collaboration and with participation and interaction vis-à-vis their internal and external
stakeholders.
The third key assumption is that social constructivism increases the general
knowledge and understanding of the phenomenon and does not seek to establish
causality, as positivist researchers do through statistical probability. Understanding the
meanings, drivers, implementation and assessment mechanisms of CSV adopted by
MNCs and SMEs in different context and culture is thus an aim of this study, which
will extend the general knowledge of CSV.
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4.6. Research strategy
The main focus of the current research was to examine how, why and to what effect,
Asia based CSV-adopted MNCs and SMEs embrace and integrate CSV strategy into
their respective business models?, and how these firms interpret the concept of CSV,
and assess or (if possible) measure the perceived social, economic and environmental
outcomes of their respective CSV projects for their firms and salient stakeholders?
In order to accomplish these research objectives, a qualitative research
approach has been adopted, which has the potential to do justice to the complexity and
dynamism of social reality by foregrounding the perceptions, thoughts, and ideas of
people as agents (Hoepfl, 1997). Accordingly, an interpretative approach has been
adopted, which seeks to understand the meanings of a set of CSV phenomenon from
the perspective of the participants who were involved in CSV (Firestone, 1987). In the
interpretative approach, the researcher has observed the empirical events and gradually
constructed the CSV models and explanations based on his empirical observation
(Easterby-Smith, 1997). The outcomes from the interpretative research were not preempted due to the absence of prior assumptions, so the researcher drew generalizations
and regularities by analyzing the data using inductive logic (Easterby-Smith et al.,
2008). In conjunction with this, a multiple qualitative case study approach has been
adopted, which is explained below:
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4.6.1. Case study approach
A qualitative case study design is considered an appropriate and appealing design for
applied fields of study, such as education and business administration due to its various
strengths (Merriam & Tisdell, 2015). According to Yin (2001), a case study approach
can help to explain complex social phenomena by using interviews and documents,
and it provides the opportunity for in-depth analysis and the triangulation of different
interviewee perspectives on specific practices within specific settings (Creswell et al.,
2007). Accordingly, a case study method was adopted in the current study, which was
interpretative in nature and sought to explore, interpret, and explain the CSV
phenomenon from the perspectives of respondents (Yin, 2001). The case study method
provided an opportunity to gain the perspectives of senior managers and
representatives of stakeholders of Asian firms about the perceived meanings, drivers,
and implementation and assessment mechanisms of CSV in natural business settings
(Gall et al., 1996).
A multiple qualitative case study approach (Thomas, 2011) has been adopted,
which was intended to increase the generalizability of the findings due to the
replications of patterns emerging from multiple data sources (Yin, 1994). It is
considered that multiple cases in a study make the interpretations more compelling due
to the greater variation across the cases (Merriam & Tisdell, 2015). The multiple cases
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in our study have given a clear account of the CSV phenomenon and offer unique
insights for the readers.
4.7. Research methods
Research methods are defined as the procedures followed and techniques adopted to
collect and analyze data (Corbin & Struass, 2008). In order to collect data, semistructured interviews were conducted with senior and middle-ranking members of the
respective focal firms, and with individual stakeholders and representatives of external
stakeholder organizations of the respective focal firms. Additionally, salient
documentary material was also collected, including sustainability reports, stand-alone
CSR & CSV reports, annual reports of focal companies, and newspaper articles.
In order to analyze the data, thematic analysis (Neuendorf, 2002; Spiggle,
1994) was carried out, which enabled exploration of the meaningfulness of the data,
and themes were identified by following a systematic procedure of transcribing, coding
and categorization (Dey, 1993). Descriptions of the focal companies along with their
respective CSR & CSV activities, and the data collection and analysis methods are
given in the subsequent section.
4.7.1. Research Settings
4.7.1.1. Country contexts and selection criteria for case study firms. The
criterion for the selection of company as a case study concerns the extent of the
company’s strategic involvement in CSV and CSR activities. As one of the main
95

purposes of the current study was to identify the main distinctions between CSR and
CSV and any possible interrelationships between these practices; therefore, it was
necessary to select those companies for study, which claim to have practiced both CSV
and CSR. A stratified purposeful sampling (Creswell, 2013) technique was adopted
and only those firms were selected as case studies, which claim to have practiced both
CSV and CSR, and were operating in different institutional contexts. The stratified
purposeful sampling technique facilitated to compare the CSV practices and espousals
of focal firms. In order to identify the focal companies, I have conducted a search in
CSV resource collections, namely Resources for Practice Change under the Shared
Value Initiative, and Shared Value Resources under the Foundation Strategy Group
(FSG), and sustainability award forums, namely Business for Social Good Outstanding
Awards, and the Rolex Awards for Enterprise etc., and cognate web sites.
Through these CSV resource collections, I have identified eight Asia-based
companies, comprising five MNCs (Towngas, Lawsgroup, Guardforce, UA Cinemas,
and ETS), and three SMEs (Fimmick, Mishal and Sehat Kahani) that claim to have
incorporated CSV into their operations and to have also engaged in various CSR
activities within their respective communities. These eight Asia-based firms have
reported their CSV activities through various channels such as company websites,
annual reports, and sustainability reports. These reports were reference points in
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targeting the respective companies for the current study. Another key set of reference
points for approaching them as prospective case study firms was that each firm had
received some form of public award or public recognition for their CSV contributions.
It appeared that the eight focal companies were the only ones in their respective
jurisdictions (Hong Kong, Pakistan and Sri Lanka), which claimed to have been
practicing CSV along with CSR.
The key rationale for selecting the firms operating in three different locations
(e.g. Hong Kong, Pakistan and Sri Lanka) was to explore the possible impact of
institutional contexts on CSV implementation. Five focal firms (Towngas, Lawsgroup,
UA Cinemas, Guardforce and Fimmick) are rooted in Hong Kong, a well-established
institutional context (Harper, 2003) while ETS, SK & Mishal are based in Pakistan
and Sri Lanka, where local institutions are less developed and there are several
institutional voids (Ahmed et al., 2018). The differences between these institutional
contexts could have an impact on how CSV is implemented. For example, in Hong
Kong, agencies close to the government have been encouraging CSV (Our Hong Kong
Foundation, 2019) as well as CSR (Hong Kong Council of Social Service, 2020),
whereas no corresponding infrastructure exists in Pakistan and Sri Lanka. Among the
eight focal firms, Lawsgroup and ETS are manufacturing firms, which are engaged in
apparel manufacturing and organic tea production. Six focal firms comprising three
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MNCs (Towngas, UA Cinemas and Guardforce) and three SMEs (Fimmick, Mishal
and SK) are operating in the service sector and offer a wide range of services.
The country contexts for CSR and CSV in Hong Kong, Pakistan and Sri Lanka
are explained below:
4.7.1.2. Hong Kong. Encouraging CSR and its related strategies such as CSV
is one of the espoused policies of the Hong Kong government, and it encourages the
business organizations to conduct their business in a sustainable way to create a
positive impact on the society (Moon & Vogel, 2008). A large number of local MNCs
and SMEs are claiming to create social value in Hong Kong by initiating social
development projects (Studer et al., 2008), and some of these companies claim to have
initiated some CSV projects (BSGOA, 2017).
4.7.1.3. Pakistan. It appears that both CSR and CSV were imported to Pakistan
by large multinationals, such as Nestlé and Coca-Cola, reflecting local calls for
business to assume a greater role in addressing prevailing social issues (Ahmed &
Ahmad, 2011; Janda &Wilson, 2006; Khan, 2006; Nestlé, 2018).
4.7.1.4. Sri Lanka. CSR has a relatively longer history in Sri Lanka than in
Pakistan, and related practices appear to have been driven by the personal values of
leaders (Mayer & Salih, 2006). Recent years have seen a steady increase in CSR
reporting (Rajapakse, 2009). Some leading companies in Sri Lanka have recently
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adopted the United Nations Global Compact (UNGC) principles, and are undertaking
various industry-wide social initiatives (Beddewela & Fairbrass, 2016).
4.7.2. Focal case companies
Eight companies, comprising five MNCs (Towngas, Lawsgroup, Guardforce, UA
Cinemas, and ETS), and three SMEs (Fimmick, Mishal and Sehat Kahani) were
approached and studied for the current research. All these eight firms are rooted in one
developed economy (Hong Kong) and two under-developed economies (Pakistan &
Sri Lanka) of Asia. The background information of each focal firm is presented in
Table 4.2, and the respective CSV and CSR activities of these firms are explained in
the subsequent section.
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Table 4.2. Background information of companies
Company

Year of
establishment

Business sector

Company Type

Number of
employees

Geographical
location

Ownership
structure

Towngas

1862

Energy &
Telecommunication

Multinational
corporation (MNC)

3000

Hong Kong,
PRC, Thailand

Public

Lawsgroup

1975

Apparel manufacturing,
Property & investment,
Retail & Branding

Multinational
corporation (MNC)

25000

Hong Kong,
PRC, Myanmar,
Bangladesh

Private

Guardforce

1977

Security & Surveillance
technology

Multinational
corporation (MNC)

4000

Hong Kong,
Macau, Thailand,
Australia

Private

UA Cinemas

1981

Multi-media
Entertainment

Multinational
corporation (MNC)

500

Hong Kong,
PRC, Macau

Private

English Tea Shop
(ETS)

2010

Organic Tea Production

Multinational
corporation (MNC)

600

Sri Lanka, United
Kingdom

Fimmick

2009

Digital marketing

Medium-sized
enterprise

100

Hong Kong,
Taiwan

Private

Mishal

2003

Media and
communication

Small-sized
enterprise

Pakistan

Private

Sehat Kahani
(SK)

2015

Healthcare

Medium-sized
enterprise

40
20 (Full-time)
1500 (Parttime)

Pakistan

Private

100

Employeeowned

4.7.2.1. Towngas. The first firm, Towngas, is headquartered in Hong Kong and
is the largest energy supplier there. It was founded in 1862 as Hong Kong’s first public
utility. Towngas has over 3000 employees in Hong Kong, mainland China, and
Thailand. The firm has a long history of CSR involvement, which dates back to the
1960s. More recently, Towngas has espoused the adoption of CSV strategy as part of
its business model and has undertaken a major CSV project, the Nethersole Hospital
combined heat and power (CHP) project.
Under the CHP project, Towngas built an environmentally friendly power plant
in a public hospital, in collaboration with some external stakeholders. Supplied by gas
that has been captured and piped in from a neighboring landfill site owned by
Towngas, the CHP power plant generates heat and electricity simultaneously and
fulfills the heating and electricity needs of the hospital concurrently. The CHP project
created the first of its kind of power plant in Hong Kong, bringing significant social
and economic benefits for the stakeholders.
The plant has substantially reduced the energy cost of Nethersole Hospital
while providing income for Towngas, so is a win-win situation for both organizations.
The CHP project also created environmental and social value. Environmentally, the
system operates on landfill gas which has a lower environmental footprint, with the
number of Co2 emissions and other hazardous gases significantly reduced. The plant
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has also attracted the attention of numerous educational and community organizations,
concerned to foster sustainability awareness through site visits.
Towngas is also practicing various CSR activities. These include: the
distribution of rice dumplings, moon cakes and servings of hot soup; donation of gas
appliances to the community; installation of washlet toilets at the elderly care centers;
visiting the lonely elderly; and sponsorship of major events held.
4.7.2.2. Lawsgroup. The second firm, Lawsgroup, is a leading apparel
manufacturer, headquartered in Hong Kong with production facilities in mainland
China, Bangladesh, Myanmar and Vietnam. Founded in 1975, Lawsgroup holds a
diverse business portfolio, which includes retail and branding, property development,
and shopping malls. The firm currently has more than 22000 employees.
At the time of the research, Lawsgroup had developed a plan with a 15-year
time horizon for the comprehensive implementation of CSV strategy across its value
chain. The firm had already launched a project to create shared value for its shopping
mall business and local entrepreneurs within the creative industry by converting two
industrial buildings into shopping malls (D2 Place-1 and D2 Place-2). The project
received a subsidy from the Hong Kong government, under a revitalization scheme for
old industrial buildings. D2 place was providing space for retail shops at low rental

102

prices. It has generated revenue for Lawsgroup, while providing a platform for young
entrepreneurs to establish their own business.
Lawsgroup is also practicing CSR. Since its launch in 1987, the firm has
provided over the US$ 30 million for the setting up of schools and scholarships in
Hong Kong, China, and the United Kingdom. Furthermore, Lawsgroup is also
sponsoring an NGO named Fashion Farm Foundation (FFF), which is promoting the
Hong Kong fashion industry around the world.
4.7.2.3. Guardforce. Guardforce is a Hong Kong-based MNC, which offers a
diversified portfolio of services, including security logistics, security personnel, and
security technologies. The firm has significant business operations in Hong Kong,
Macau, Thailand, and Australia. In 2015, as part of its business diversification strategy,
Guardforce began a CSV project, based on installing a facial recognition system in
elderly care facilities in Hong Kong. This anti-wandering facial recognition system
enables front-line staff in elderly care facilities to protect and manage the elderly
efficiently. This project has been applauded by various NGOs in Hong Kong and has
afforded Guardforce the status of being a pioneer in the industry. The anti-wandering
CSV project also contributed in the revenue of Guardforce and they received
significant business orders from local and international markets.
Guardforce also engages in CSR-related practices aimed at reducing staff
injuries and minimizing pollution. The firm conducts regular training sessions to
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enhance environmental awareness and occupational health and safety awareness
among staff and claims to work to make continuous improvements to its
environmental management and occupational health and safety management
systems.
4.7.2.4. UA Cinemas. UA Cinemas operates multiplex cinemas in Hong Kong,
the People’s Republic of China (PRC), and Macau. In Hong Kong, it is estimated that
there are around 330,000 visually and hearing-impaired people (Ngo, 2015; CHP,
2016), who are unable to enjoy movies in the cinema due to the absence of assistive
devices. In order to address this issue, UA Cinemas has installed assistive devices in
its four cinemas in Hong Kong to entertain visually and hearing-impaired people. The
assistive device project has earned recognition on various business and social
platforms as a successful CSV project. After the installation of assistive devices, UA
Cinemas experienced a significant increase in the number of customers, which
escalated their revenue.
UA Cinemas claims also to engage in various CSR initiatives. They annually
organize an “All Schools Mini-movie Competition”, which seeks to provide diverse
learning opportunities to students and to give them a platform to display their work
and pursue their filming dreams. Additionally, the firm offers UA Cinemas
Scholarships to some students, who are majoring in movie-related courses, and
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organizes career simulation events, career planning workshops, visits, and workplace
experiences for students.
4.7.2.5. English Tea Shop (ETS). ETS is an organic tea company that is rooted
in Sri Lanka but with its headquarters now located in the United Kingdom (UK) and
also having operations in United States of America (USA). ETS claims that they have
holistically integrated CSV strategy across its whole value chain. The main application
of CSV by ETS is the development of a “local cluster” (Porter & Kramer, 2011) in Sri
Lanka that comprises a large nexus of suppliers, tea farming associations, and
academics. Within the local cluster, ETS has sought to develop a community of
practice, based on knowledge related to organic tea growing. To this end, ETS has
conducted free training programs, designed to enhance the productivity and organic
farming capacity of the farmers. In addition, ETS has sought to nurture a learning
environment among its direct employees, with whom the management practices
“open-book management” (Stack & Burlingham, 1994).
The ETS management has claimed that the adoption of CSV has been highly
profitable for the firm and has enabled it to gain a competitive advantage in the tea
industry (ETS Sustainability Report, 2018, p. 6). In terms of social value, ETS claims
to have benefitted 1352 organic farming families (ETS Sustainability Report, 2018, p.
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11). Furthermore, ETS has gained outside recognition as a socially responsible
organization (Briggs, 2017; ETS Sustainability Report, 2018, p.11).
While implementing CSV across the whole value chain, ETS also engages in
several CSR activities. They conduct free training for farmers to improve their
agricultural knowledge and bear their organic certification costs. Furthermore, they
provide them agricultural equipment and have built several irrigation lines in order to
supply water.
4.7.2.6. Fimmick. Fimmick is a medium-sized enterprise, which is
headquartered in Hong Kong, with a total of 100 employees. The firm is a digital
marketing agency, which promotes clients’ services online through social media
platforms such as Facebook and Twitter. Fimmick has established a social enterprise
named Eldage in 2016, with the mission of preserving local culture and supporting the
local handicrafts people in Hong Kong and their associated culture and traditions,
through inter-generational communication. The Eldage platform discovers local
craftspeople, helps them to promote their products through social media, including a
special online platform, and organizes workshops for them to display their work.
Eldage has gained recognition in various local and international forums as a successful
initiative, which has created economic and social value for its traditional businesses
that might otherwise have declined.
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Fimmick is also practicing CSR and as a part of this, the firm offers physical
space to the local craftspeople to display their artwork and conduct workshops and
does not charge the craftspeople any fees. Furthermore, Fimmick distributes
handicrafts engraved with different local cultural symbols to the public.
4.7.2.7. Mishal. Mishal is a small-sized enterprise, which is based in Pakistan.
The services offered by Mishal include consultancy in strategic planning,
communication and media relations, and consumer surveys. Mishal has collaborated
with media enterprises, academic institutions, and global development agencies in
projects that aim to develop public consciousness about key social issues such as
malnutrition and corruption.
The case analysis of Mishal focuses on their work on malnutrition, which the
firm refers to as “Hidden Hunger”, caused by inadequate or imbalanced nutrition.
Besides constituting a health issue, malnutrition also has serious economic
implications, as it severely affects individual employability and productivity. In
Pakistan, nearly a quarter of the population (20.3%) is unable to fulfil their nutritional
requirements (World Bank, 2017), yet the awareness level of “Hidden Hunger” has
been low among the general public and government policy-makers. In order to develop
awareness about “Hidden Hunger”, Mishal has provided training for federal and
provincial parliamentarians along with journalists.
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According to the Mishal management, in economic terms, the “Hidden Hunger”
project escalated Mishal's revenue significantly and enabled the firm to gain a niche
reputation. In terms of social benefits, there is greater awareness among the general
public about the malnutrition issue and the number of undernourished people has
decreased since the project began (GNP, 2018). Two provincial governments are
continuing to collaborate with Mishal on the “Hidden Hunger” project.
Unrelated to Mishal’s CSV programme, the firm has sponsored several
scholarships annually for underprivileged students at two leading universities in
Pakistan. Mishal claims to be seeking to strengthen CSR culture in Pakistan, and in
order to do so, the firm has signed a memorandum with the National University of
Modern Languages (NUML) to establish the National Academy for Corporate Social
Responsibility in Pakistan. The primary objective of establishing this CSR Academy
is to create a unique model in Pakistan for private businesses to play their role as
responsible enterprises.
4.7.2.8. Sehat Kahani (SK). SK is a medium-sized tele-healthcare service
provider operating in Pakistan. SK has 20 full-time employees, who manage a panel
of 1500 home-based female doctors working as part-time employees, and 100
community healthcare workers, who are external stakeholders. SK provides healthcare
services to remote, underprivileged communities in Pakistan, mediated by electronic
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communication technologies, and delivered at nominal prices at 25 medical clinics set
up by SK across the country. The doctors would otherwise remain outside the
workforce, owing to several socio-cultural constraints. SK has also organized some
health education campaigns targeting underprivileged communities.
The SK management claims that their activities have created numerous socioeconomic benefits for its stakeholders. In terms of economic value, they have
empowered the doctors and nurses by providing them a platform to serve the
community. In terms of social value creation, they have provided access to quality
healthcare services for around 100,000 underprivileged people. SK has received many
national and international awards associated with these contributions (SK Annual
Report, 2019, p. 9).
SK is also engaged in CSR activities, associated with building public health
consciousness, including organizing free health education campaigns in collaboration
with some national and international organizations, targeting underprivileged
communities. SK also provides mental health screening and counseling services to
female prisoners.
4.7.3. Selection criteria for benchmark Western-based CSV-espousing MNCs
According to Porter et al. (2012), many leading Western-based MNCs have
incorporated CSV and have developed comprehensive mechanisms to assess the
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impact of their CSV activities. These Western-based exemplary CSV-adopted MNCs
track and report many financial, social and environmental metrics by drawing on
various sophisticated methods of social impact measurement. For comparison, the
CSV outcomes assessment mechanisms of four Western-based exemplary CSVadopted MNCs have been analyzed. The four chosen MNCs comprise British
American Tobacco (BAT), InterContinental Hotels Groups (IHG), Coca-Cola, and
Nestlé.
These four MNCs avowedly claim to have adopted CSV strategy and have
reported the economic, social or environmental impacts of their CSV activities in
standalone sustainability and CSV reports, which are analyzed in Chapter 7 for
comparative purposes. The four benchmark Western-based MNCs have been
presented as exemplary CSV leaders within two key CSV resource collections, namely
Resources for Practice Change under the Shared Value Initiative, and Shared Value
Resources under the Foundation Strategy Group (FSG). Moreover, these MNCs are
partnered with FSG and regularly participate in an annual Shared Value Leadership
Summit to promote the notion of CSV, which motivated me to benchmark these firms
for comparison.
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The brief background information of each benchmark Western-based CSVespousing MNC is presented below, and the respective CSV activities of these firms
are explained in Chapter 7.
4.7.3.1. British American Tobacco (BAT). BAT is one of the world’s leading
consumer goods companies, which offers a wide range of tobacco and nicotine
products. BAT is headquartered in the United Kingdom and has operations across
North America, Europe, North Africa, Asia-Pacific and Middle East. BAT considers
shared value as a key strategic focus area and claims to have integrated it across all
areas of business (BAT Sustainability Report, 2017, p. 2).
4.7.3.2. Coca-Cola. Coca-Cola is a USA-based MNC, which is engaged
primarily in the business of manufacturing, retailing, and marketing of non-alcoholic
beverage concentrates and syrups. Coca-Cola has a portfolio of 2800 products, which
are available in 200 countries, and it is the largest beverage manufacturer and
distributor in the world. Coca-Cola claims to have adopted CSV strategy and to have
committed to create shared value for its stakeholders (Coca-Cola Sustainability Report,
2019, p. 7).
4.7.3.3. InterContinental Hotels Group (IHG). InterContinental Hotels Group
(IHG) is a UK-based MNC, which operates over 5977 hotels across 100 countries, and
currently has 400,000 employees worldwide. IHG also claims to have adopted CSV
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strategy and to have committed to create sustainable shared value for the firm,
stakeholders, environment and society (IHG Responsible Business Report, 2018, p.
18).
4.7.3.4. Nestlé. Nestlé is a Swiss conglomerate headquartered in Switzerland
and primarily engaged in food and drink processing (McGrath, 2016). Nestlé was
founded in 1905 and currently has 447 factories across 189 countries, and it employs
around 291,000 people worldwide (Nestlé Annual Report, 2019, p.3). Nestlé claims to
be the first organization in the world to have adopted the CSV strategy and also claims
to have integrated CSV holistically across all its business areas (Nestlé Creating
Shared Value Report, 2011, p. 6).
4.8. Data collection
The primary sources for data collection were in-depth semi-structured interviews and
salient documents of focal companies, which are explained below:
4.8.1. Semi-structured interviews
Data for the current study were mainly collected by means of one-to-one semistructured interviews, which allowed the researcher to adjust the details and order of
questions (Bernard et al., 2016) in order to probe the unique circumstances and the
CSV/CSR practices of the focal firms. Semi-structured interviews are considered a
suitable data collection tool because they encourage participants to share their
experiences and views about the phenomena under discussion (Wengraf, 2001).
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Altogether, interviews were undertaken with 42 informants. Each interview
lasted at least 40 minutes, with some exceeding 60 minutes. In terms of language
medium, ten interviews (all for the Mishal and SK cases) were conducted in a mixture
of Urdu (the official language of Pakistan) and English, while the remaining interviews
were conducted entirely in English. For each case, interviews were conducted with
senior and middle-ranking managers of the respective focal firm, along with
representatives of at least one stakeholder organization, and in most cases also with
individual beneficiaries of CSV projects. A purposive sampling technique (Bernard,
2002) was adopted and only those individuals have been selected for interview, who
had some involvement in the CSV activities of the respective focal firms.
There were five interviewees for the Towngas case, four of whom were from
Towngas, along with one from Nethersole Hospital, a stakeholder in the focal CSV
project. There were three interviewees for the Lawsgroup case, two of them from
Lawsgroup, along with one entrepreneur, who operates a store at D2 Place. There were
seven interviewees for the Fimmick case, five of whom were from Fimmick, along
with representatives of two stakeholder firms, i.e., Lawsgroup and a local craftsman.
There were six interviewees for the Mishal case, three of whom were from Mishal,
along with representatives of two stakeholder organizations (a university and an NGO)
and an individual stakeholder.
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For the ETS case, eight interviews were conducted: three with top management
officials of ETS, four with representatives of stakeholder organizations (industry
organizations and NGOs), and one with an individual stakeholder (local farmer). For
the SK case, seven interviews were conducted: four with top management officials of
SK, two with members of a pool of home-based part-time employees (physicians) who
are internal stakeholders of SK, and one with an individual stakeholder (a freelance
community healthcare worker). For the case of Guardforce, three interviews were
conducted with the top management officials. Two interviews were conducted with
UA Cinemas’ top management officials. In addition, one interview was conducted
with a representative of an independent Hong Kong-based think tank named “Our
Hong Kong Foundation”, which has engaged in CSV advocacy directed towards the
corporate and governmental circles in Hong Kong. Table 4.3 lists the profile of
interviewees
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Table 4.3. Profile of interviewees
Focal Case & (Stakeholder)
Towngas

Serial
No

Department

Designation

Years of
service

Gender

1

Strategic Management
Marketing & Sales
Corporate Communication
Corporate Affairs
Hospital Authority
Marketing & Retailing
Marketing
Handicraft
Strategic Management
Business Development
Marketing
Strategic Management
Marketing
Business Strategy
Marketing
Supply Chain & logistics
Sales & Operations
Strategic Management
Strategic Management
Business Development
Organic Tea Farming
Strategic Management
Marketing
Marketing
Operations
Marketing & Retailing
Marketing

Managing Director
General Manager
Senior Manager
Head
Senior Manager
Director
Manager
Entrepreneur
Chief Executive Officer
Assistant General Manager
Manager
Managing Director
Corporate Communication Manager
Chief Executive Officer
Manager
Assistant General Manager
Manager
General Manager
Chief Executive Officer
Manager
Tea Farmer
Chief Executive Officer
Manager
Assistant Manager
Assistant Manager
Director
Manager

26
37
12
22
25
5
4
2
36
6
3
9
6
11
9
3
20
20
7
10
6.5
3.5
1
5
4

M
M
F
M
M
M
F
F
F
M
F
M
F
M
M
M
M
M
M
M
M
M
F
F
F
M
F

2
(Nethersole Hospital)
Lawsgroup
(Local Entrepreneur)
Guardforce

UA Cinemas
English Tea Shop

(Print Care)
(Ahinsa Tea)
(UK Soil Association)
(Supplier)
Fimmick

(Lawsgroup)

3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
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Focal Case & (Stakeholder)
(Local craftsman)
Sehat Kahani

(Healthcare Professional)
(Community health worker)
Mishal

(Academic Institute)
Agahi (an NGO)
(Journalist)
Our Hong Kong Foundation

Serial
No
28
29
30
31
32
33
34
35
36
37
38
39
40
41
42

Department

Designation

Traditional Handicrafts
Operations & Strategy
Operations & Strategy
Marketing
Information Technology
General Medicine
General Medicine
Medical Units
Strategic Management
Operations
Research & development
Business Incubation Center
Strategic Management
Media
Strategic Management

Handicraftsman
Chief Executive Officer
Chief Operating Officer
Manager
Manager
Physician
Physician
Community health worker
Chief Executive Officer
Project Manager
Consultant
Director
Chief Executive Officer
Journalist
Associate sustainability consultant

Years of
service
38
4
4
1
3
2.5
1
20
15
1.5
7
5
3
17
2

Gender
M
F
F
M
F
F
F
F
M
F
M
M
F
M
M

Focal companies: Towngas, Lawsgroup, Guardforce, UA Cinemas, English Tea Shop (ETS), Fimmick, Sehat Kahani, Mishal.
Stakeholder organizations (in brackets): Nethersole Hospital, Print Care, Ahinsa Tea, UK Soil Association, Lawsgroup, Academic
Institute, Agahi (an NGO).
Individual Stakeholder (In brackets): Local entrepreneur, supplier, local craftsman, healthcare professional, community healthcare
worker, journalist.
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In order to conduct interviews, an interview guide was prepared, comprising
three parts. The first part sought demographic information about the interviewees, and
asked about their general understanding of CSV and CSR, about key distinctions
between CSV and CSR, and about their main duties associated with their respective
CSV project involvement. The second part asked about interviewees’ perceptions
about their or others’ motivations for engaging in CSV, about the operations involved
in CSV implementation, about the perceived socio-economic benefits for the
respective focal firms and their affected stakeholders, about their firm’s CSR activities
and projects, and about how organizational learning was entailed by organizational
engagement in CSV. The third part explored contextual issues that could affect the
success of the respective focal company’s CSV initiative(s) and also sought the CSV
outcomes assessment mechanism of focal MNCs and SMEs by means of which they
measure, asses and evaluate the outcomes of their respective CSV projects.
The associated interview guide comprised 22 questions that sought to examine
the perceptions of interviewees about meanings of CSV and CSR, key distinctions
between CSV & CSR, main motivations/drivers for CSV and the entire process of
CSV adoption and value creation, about the organizational learning processes involved
in CSV, about the perceived socio-economic benefits for the respective focal firms and
their affected stakeholders, about the CSR activities and projects of focal firms, and
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the perceived role of government, and NGOs in the CSV projects of focal firms. The
complete interview guide is presented in the appendix section.
Below are the main topics that were discussed during the semi-structured interviews:


CSV and CSR understanding of managers of focal firms and their stakeholders
and key distinctions between CSV and CSR strategy;



Key drivers/motivations for focal companies to embrace and integrate CSV
strategy into their respective business model;



Implementation mechanism of CSV strategy into the core business model of
focal firms;



Key processes adopted or followed by focal firms to derive shared value;



Requisite resources and capabilities for successful implementation of CSV
strategy into the core business model;



Key role of organizational learning in the CSV implementation and value
creation;



Social, economic, environmental or other benefits of CSV projects for the focal
companies and their stakeholders;



Key CSR and CSV activities and projects of focal firms;



Key role of the external stakeholders in the CSV projects of focal firms;
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The assessment mechanism(s) of focal companies for the measurement and
evaluation of the outcomes of the CSV projects;



Role of local governments, NGOs and development organizations in the CSV
projects of focal firms.

4.8.2. Documents review
In order to analyze the CSV disclosures of focal firms, various salient internal and
external documents of the focal firms have been reviewed. The documentary analysis
ensured that the patterns emerged from the interviews were consistent with the
documents (Bowen, 2009). A systematic and thorough document analysis provided
detailed background information about the focal companies and their associated CSV
engagements (Charmaz, 2014). The salient documents included recent annual reports,
sustainability reports, stand-alone CSR and CSV reports, and news articles. The
internal documents were those documents, which were produced and published by the
focal companies, whereas the external documents were those that were published by
other sources such as NGOs, newspapers, sustainability and award forums, and which
highlighted the CSV initiatives of the focal companies.
For the cases of Towngas, Lawsgroup, and ETS, the respective firms’ recent
sustainability reports were collected and analyzed. Additionally, for the case of ETS,
some articles were reviewed, which were published in international newspapers. In
order to gain an insight into the CSV disclosures of SK, their recent two years annual
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reports were analyzed. For the cases of Mishal and Fimmick, various articles were
reviewed, which were published by international NGOs and newspapers. Some
documents were handed over and referred to the researcher by the interviewees during
the interview process, while other documents were accessed through various means
such as via homepages of the companies, and through online news articles and CSV
databases such as Shared Value Initiative, FSG and sustainability award forums, such
as Business for Social Good Awards, National Business Awards, UK, and Rolex
Awards for Entrepreneurs.
4.9. Data analysis
Qualitative data analysis entails the development of empirical knowledge from
datasets through a systematic process (Corbin & Strauss, 2008). In order to analyze
the data, an interpretative approach was adopted, which aimed to examine meaningful
and symbolic content (Dey, 1993). Thematic analysis (Aronson, 1995) was carried out
to identify patterns of meaning and to provide answers to the research questions. These
patterns were identified by following a systematic process of data transcribing, data
coding, and thematic development. The process of data analysis in this study was
twofold. In the first step, an in-depth analysis of transcribed interviews was conducted
to generate themes and in the next step, documents were analyzed through content
analysis to ensure the validity of meanings and patterns emerged from interviews. The
complete process of coding and theme development is explained below.
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4.9.1. Coding and theme development
Initially a within-case analysis began by transcribing all interviews, and the researcher
checked the English transcriptions to ensure that they were consistent with the original
tape recordings. The transcripts for the Towngas case interviews were analyzed first.
A systematic procedure of coding was followed, as proposed by Charmaz, (2014). At
the first step of thematic analysis, initial codes were assigned systematically to salient
passages of each interview and the “constant comparison method” was employed to
analyze the properties and dimensions of the CSV concept (Glaser & Strauss, 1967;
Corbin & Strauss, 2008). The constant comparison method allowed the author to
examine and compare the different pieces of data to find similarities within the same
dataset (same interview) and across data sets (between different interviews) (Charmaz,
2014). The process of creating and connecting the codes was iterative, and constant
reviews were done. This method helped to create a unique perspective on the
phenomena and redefined the initial understanding. Table 4.4 illustrates an example of
initial coding below.
Table 4.4. Example of initial coding to generate categories
Raw data from interview or Initial coding to generate categories
document
In CSR, there is no involvement of the  Lack of sustainability vs
sustainability factor while CSV is a
sustainability
more sustainable option.
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I think Creating shared value means 
“recognizing unmet needs”. If there is 
an unmet need in the society and
people are suffering due to it and there
are untapped resources in the
ecosystem, so you build a supply
chain and any capability within the
supply chain to address that unmet
need.

Identifying unmet needs
Value creation through untapped
resources

During the second step, provisional categories were generated from codes and
focused coding was done and the most frequent initial codes were subsumed around
broader categories, which in turn were related to the broader concept of CSV. Table
4.5 illustrates the example of focused coding below:
Table 4.5. Example of focused coding to generate categories
Focused coding
 Lack of sustainability
 No value creation
 Sharing with society
 Identifying unmet needs
 Value creation through untapped
resources
 Sustainability

Second order categories
Espoused CSR definition

Espoused CSV definition

In the third step, prevailing themes were generated from the clusters of codes
and categories, and these emergent themes were clarified and checked for consistency
across the data set. Table 4.6 demonstrates the example of theme development from
categories.
Table 4.6. Example of themes development from categories
Focused coding
 Not Sustainable
 No value creation

Second order categories
Espoused CSR definition
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Third order themes





Sharing with society
Identifying unmet
needs
Value creation
through untapped
resources

Espoused CSV definition

Distinction between
CSR & CSV

During the fourth step, the emergent themes were linked with the main research
questions and were defined clearly through detailed refinement. The data and research
objectives together guided the coding and thematic analysis process (Dey, 1993).
Table 4.7 exhibits the link between emergent themes and the main research questions.
Table 4.7. Linking emergent themes with main research question
Focused coding to Second order
Emergent
Main research
generate
categories
themes
questions
categories
 Not Sustainable Espoused CSR
definition
 No value
creation
 Sharing with
Perceived
society
Distinction b/w
meanings &
Espoused CSV
 Identifying
CSR & CSV
understanding of
definition
unmet needs
CSV & CSR
 Value creation
through
untapped
resources
 Sustainability
Figure 4.2 illustrates the complete process of data analysis below.
Figure 4.2. A complete process of data analysis
Generated
through constant
comparison
within one data
set
Raw
data

Initial
Coding

Second
order
categories
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Third
order
themes

Main
research
questions

The process of data analysis began with the coding and categorization of
interviews from Towngas case and 26 initial codes were created from interview 1,
which were grouped on the basis of their similarities, forming 14 categories. Analysis
of the transcript of interview 2 produced four additional codes. Analysis of interview
3 yielded three more codes, but after this, no additional codes or categories were
obtained from interviews 4 and 5 for the Towngas case, i.e., data saturation (Fusch &
Ness, 2015) had been achieved. By this point, 33 codes had been established, which
applied across the data set for the entire case, and after some recategorization, these
were grouped into 16 categories under three main themes.
A similar approach was adopted for the analysis of the interviews for the other
seven cases. For Fimmick, Mishal, ETS and SK, data saturation was achieved on
completing the analysis of the third interview within each set, while in the case of
Lawsgroup, Guardforce and UA Cinemas, this was achieved after analysis of the
second interview. Within each case, the accounts provided by representatives of
stakeholder firms and (where obtained) individual beneficiaries were found to be
consistent with those provided by the managers of the respective focal firms. The data
analysis of a total of 42 interviews created 51 initial codes, which were grouped
together into 29 categories under 11 main themes that were linked to the main research
questions.
124

Cross-comparison of the eight case studies was then undertaken in order to
identify similarities and differences among the firms’ CSV definitions and
understandings; drivers and motivations for CSV adoption; processes of CSV
implementation; requisite resources and capabilities for CSV implementation and
associated pragmatic value creation mechanisms. The main research questions of the
current study were formulated and refined in tandem with the data collection and the
outcomes from the current interpretative research were not pre-empted due to the
absence of prior assumptions, so the researcher drew generalizations and regularities
by analyzing the data using inductive logic (Easterby-Smith et al., 2008). It was found
that some elements were consistent with salient concepts in the literature, such as
bricolage (Lévi-Strauss, 1966), resource slack (Cyert & March, 1963), filling
institutional voids (Mair et al., 2007), organizational learning processes (Bennett &
O’Brien, 1994; Goh, 1998; Senge, 1990; Snell, 2001), moral foundations of LOs
(Snell, 2001), and the triple bottom line (Elkington, 1997). These salient concepts have
been incorporated into the emergent CSV models of focal firms, which are presented
and explained in the findings section. Figure 4.3 displays the themes and categorization
system, which is further explained in the findings section.
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Figure 4.3. Emergent themes, categories and codes from transcribed Interviews
Organizations: Towngas, Lawsgroup, Guardforce, UA Cinemas, English Tea Shop, Fimmick, Mishal, Sehat Kahani, Individual
stakeholders and Stakeholder organizations.
Number of Interviewees: 42

126

127

128

129

4.10. Research Ethics
In any research study, ethics is considered an important issue and it is concerned with how
the researcher treats his respondents. Bryman (2001) suggested that a researcher should
focus on four research ethics aspects while conducting any research study; (1) do not harm
the respondent, (2) one must obtain informed consent prior to the research, (3) do not
reveal the confidentiality of respondents and, (4) do not deceive respondents in any
circumstances. Bourdieu & Wacquant (1992) presumed that the researcher has more
control over the research; therefore, the researcher should deeply recognize and
understand the phenomenon and should be open to deal with the associated complexities.
The current research has been designed and conducted by focusing on the
aforementioned research ethics aspects and a systematic procedure has been followed
during the research to deal with the various research ethics issues. Lingnan University has
set up an Ethics Review Committee, which ensures that the academic staff and
postgraduate research students (MPhil/PhD.) who conduct research having the
involvement of human participants, follow the research ethics standards of the university,
and it is mandatory for every researcher to get the approval from the committee prior any
data collection. Therefore, in order to deal with the issue of research ethics, a systematic
procedure was followed, and ethical approval was obtained from the research ethics
committee of the Lingnan University before data collection. Afterwards, an official
approval (informed consent) for the study was obtained from all eight companies, their
collaborating stakeholder organizations and individual stakeholders. The respondents
have been informed and ensured through informed consent that their privacy and data
would remain confidential and that none of the personal information would be revealed
outside the academic domain.
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4.11. Research Validity
The quality of a research study is evaluated through its validity, which is categorized into
internal and external validity. According to Bryman (2001), internal validity explains the
match between the theoretical ideas developed and researcher’s own observation, whereas
external validity explains the generalizability and applicability of research to other
research settings. Generally, a small sample is selected in the qualitative research for data
collection that limits the generalizability and external validity of the research findings.
Moreover, the researcher’s own subjectivity or biasness is also questioned, which can be
mitigated by conducting research reflexively (Bourdieu & Wacquant, 1992).
In order to enhance the research validity and ensure the truthfulness of data, the
following countermeasures have been undertaken:
4.11.1. Selection of a diverse sample of firms
To increase the external validity of the research, data has been collected from eight
different firms comprising five MNCs and three SMEs operating across entirely different
industries, cultures and institutional contexts. Multiple case studies increase the
generalizability of the findings arising from the replication of patterns across multiple data
sources (Yin, 1994). One of the primary objectives of the current research study was to
address the generalizability issue associated with the CSV concept raised by Crane et al.,
(2014); therefore, it was indispensable to study a sample of distinctive firms operating in
different industries, cultures and institutional contexts, which has increased the
generalizability of this research study to other research settings.
4.11.2. Data Triangulation
Data triangulation was done by using more than one means of data collection to ensure
the consistency of meaning and patterns that emerged from the interviews with those
derived from the documentary sources (Denzin, 1978). According to Yin (2002), case
study research should rest upon multiple sources of evidence i.e., interview,
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documentation, archival records, participant observation, etc. that facilitate data collection
and analysis. Therefore, along with the primary data source (semi-structured interviews),
data has also been collected from company-related documents such as annual reports,
sustainability reports, stand-alone CSR and CSV reports, news articles and home pages of
the focal companies. The primary purpose of data triangulation was to cross-validate the
information and patterns obtained from the interviews and to enhance validity through the
convergence of information from different sources.
4.11.3. A diverse sample of interviewees
The third countermeasure undertaken to enhance the research validity was the selection
of a diverse sample of interviewees. For each case, interviews were conducted with senior
and middle-ranking managers of the respective focal firm, along with representatives of
at least one stakeholder organization, and in most cases also with individual beneficiaries
of CSV projects. Interviewing managers from different functions and at different levels
was an attempt to increase variation among respondents within the focal firm (Merriam &
Tisdell, 2015). Interviewing external stakeholders constituted triangulation of data sources
(Denzin, 1978), which enabled to examine in greater detail the role of partner
organizations in CSV projects and to identify associated beneficial outcomes for them and
for individual beneficiaries, while checking for consistency with the accounts of the
managers from the focal companies.
4.11.4. Cross-validation of data by supervisor
The researcher’s supervisor has reviewed all the material related to the research project
and has conducted a peer examination (Merriam & Tisdell, 2015) of the analysis of each
case, helping to refine the emergent themes and categorization system developed by the
researcher. This involved close inspection of each interview transcript in order to ensure
that the findings were plausible and based on the data
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CHAPTER 5. RESEARCH FINDINGS I: PERCEIVED MEANINGS &
DRIVERS OF CSV, AND PATHWAYS TO CREATING SHARED VALUE

5.1. Introduction
This chapter presents the key research findings about the following topics: the perceived
meanings of CSV; primary drivers/motivations for CSV; and pathways followed by the
focal firms to create shared value. Section 5.2 address RQ 2 and explains the perceived
meanings of CSV, and the apparent distinctions and relations between the concepts of
CSV and CSR. This section concludes that the managers in and stakeholders of eight
focal firms espouse clear distinctions between CSV and CSR. They characterize CSV as
being self-sustainable, empowering of stakeholders, win-win oriented, generative of
concurrent social and economic benefits, and integrated with the firm’s business model.
By contrast, they characterize CSR initiatives as not self-sustaining, involving
philanthropy, entailing discharging social obligations, targeting reputation building, and
as disconnected from the firm’s business strategy.
Section 5.3 address the RQ 5 and analyzes the primary motivations that have
driven the focal firms to embed CSV strategy into their respective business models and
to undertake CSV initiatives within their communities. This section reports that four firms
comprising three SMEs (Fimmick, Mishal and SK) and one MNC (ETS) are driven by
moral principles to undertake shared value initiatives. These moral principles comprise a
clearly articulated social mission, pro-social leadership, ethical corporate cultures and fair
recognition and rewards. Four Hong Kong-based MNCs (Towngas, Lawsgroup,
Guardforce and UA Cinemas) are driven by pressure and encouragement of the
government (coercive and normative isomorphism) and by benchmarking with other
firms (mimetic isomorphism) to engage in CSV activities.
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Section 5.4 gives a clear account of the pathways followed by the focal companies
to create shared value within their respective communities. This section concludes that in
order to derive shared value, focal companies have developed/offered new
products/services or reconceived their existing products and services, reconfigured their
value chain and developed a large nexus of local stakeholders. Six companies comprising
three MNCs (Towngas, Lawsgroup and UA Cinemas) and three SMEs (Fimmick, Mishal,
and SK) have developed/offered new products/services. One MNC (Guardforce) has
redesigned their existing products/services to derive shared value. All the eight focal
firms have reconfigured their value chain to derive shared value by capitalizing on the
internal and external resources. ETS is the only company that has developed a large nexus
of local stakeholders to undertake CSV initiatives, which entails suppliers, industry
organizations, tea farming associations, NGOs & academicians.
5.2. Perceived meanings of CSV, and distinctions & relations between CSV and
CSR (Refer to RQ 2)
5.2.1. CSV meanings and perceived differences between CSV and CSR
It appears that the managers in and stakeholders of eight focal firms portray CSV as a
business strategy, which enables companies to design and undertake self-sustaining
projects, which empower the stakeholders through a transformational, win-win approach.
Moreover, they assume that CSV creates social and economic benefits simultaneously
through being integrated with the business model. By contrast, the interviewees assume
that CSR lacks sustainability, is about giving away resources through philanthropy,
targets reputation building through social responsibility, is corporate-centric, and is
disconnected from core business models.
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Several apparent differences have been identified between the CSV and CSR
based on the interviewees' perceptions, which are illustrated in Table 5.1 and are
explained below:
Table 5.1. Perceived differences between contemporary CSV and CSR
CSR
Lack of sustainability
Philanthropy
Social obligation
Corporate-centric
Disconnected from the core business
model

Contemporary CSV
A sustainable business strategy
Empowering stakeholders
Win-win
Social and economic value creation
Integrated with the core business model

5.2.1.1. Lack of sustainability (CSR) versus a sustainable strategy (CSV). Some
interviewees of the focal firms stated that CSR projects are not self-sustaining, because
they mainly involve charitable activities that do not create any economic benefits for the
focal firms and their business stakeholders. Furthermore, they also perceive that activities
under the banner of CSR tend to be unsustainable means for addressing social and
environmental issues, as they are cross-subsidized by revenue from the core but unrelated
business operations:
“In CSR, there is no involvement of the sustainability factor, and the majority of
the businesses spend an extra share of profit to initiate CSR projects, which does
not create any substantial value for the society or the stakeholders.” (Assistant
General Manager, Supply Chain & Logistics, ETS).
“In CSR, businesses invest the money for the benefit of society, and this
investment does not create any economic value.” (Corporate Communication
Manager, UA Cinemas).
In contrast, many interviewees emphasized that CSV was a better means for
conducting self-sustaining projects, and that it creates value for all stakeholders.
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It appeared form the case analysis of ETS that their major CSV activities are
sustainable, and that through these, they are creating a wide range of benefits for their
business and stakeholders as well. Accordingly, interviewees of ETS perceived that CSV
is a sustainable business model, as explained in the following extracts:
“CSV is a more sustainable option as compared to CSR, which lacks the element
of sustainability. In CSV, all the stakeholders in the supply chain (suppliers,
distributors, and employees) get the benefit from the business growth, and
sustainability is the key element of the CSV approach.” (Assistant General
Manager, Supply Chain & Logistics, ETS).
“Today, shared value is not only a long-term commitment to sustainability in the
organization, but it is also a more useful aspect of the business.” (Chief Executive
Officer, ETS).
Another interviewee, from UA Cinemas similarly perceived CSV to be a means
to achieve sustainability:
“CSV is a sustainable business model for us, and when we take any business
initiative, we always think of how we can address social issues.” (Managing
Director, UA Cinemas).
Lawsgroup has targeted young entrepreneurs in Hong Kong and undertaken their
CSV initiative to empower them, and they believe that this entails sustainability of the
activities of a specific group of people, as explained in the following quote:
“In pursuit of CSV, companies target a specific group of people and try to develop
a sustainable and profitable business model which enables the targeted population
to get self-sustainability.” (Marketing Director, Lawsgroup).
5.2.1.2. Philanthropy (CSR) versus empowering stakeholders (CSV). CSR is
generally associated with philanthropic activities (Moon et al., 2011; Porter & Kramer,
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2006), and some interviewees opined, accordingly, that CSR mainly entails such
activities. They perceive that CSR emphasizes giving away resources arising from
previously made profits. Some interviewees have explained the nature of CSR activities
in the following extracts:
“CSR is a one-way contribution in which an organization contributes to society
by donating some portion of its profit.” (Marketing Director, Lawsgroup).
“In CSR, companies mostly donate money and do not get any return except brand
building.” (Chief Executive Officer, Guardforce).
“Generally, CSR is considered as donation and philanthropy by the majority of
the organizations.” (Managing Director, UA Cinemas).
“In CSR, companies give back to the society through many ways which include
charity, building schools, etc.” (Manager, Sales & Operations, ETS Stakeholder
Organization).
Some interviewees contrasted this with the transformative ability of CSV to
empower stakeholder groups financially and socially through building their capabilities
and providing opportunities for their use. It appeared from the case analysis of ETS that
their main focus is on the empowerment of local suppliers; thus, they perceive that CSV
has potential for strengthening the supply chain, as explained by the CEO of ETS:
“CSV is a unique business model by means of which an organization can
strengthen its stakeholder groups and can show long-term commitment to
sustainability.” (Chief Executive Officer, ETS).
An interviewee from Lawsgroup explained how CSV could empower a group of
underprivileged people:
“CSV is about capacity building, for instance, we can take an example of a group
of underprivileged women who stay at home, and have not been generating any

137

income, so in order to derive shared value, we can try to understand their needs,
and give them some skills through training.” (Marketing Director, Lawsgroup).
Another interviewee, from SK, explained how their CSV activities had led to
financial empowerment for some healthcare professionals:
“Some of the healthcare professionals who started with us opened their own
clinics in remote rural communities, so we have given them empowerment and
confidence that they can give tele-healthcare services independently.” (Manager,
Information Technology, SK).
The aforementioned statement of SK’s manager was corroborated by an internal
stakeholder of SK, who explained how CSV activities of SK had enabled her to achieve
financial empowerment:
“Before joining SK, I was dependent on my husband, but now I am independent
and earning money by myself. SK has empowered me financially, and they truly
believe in women’s empowerment. SK has empowered a significant amount of
female healthcare professionals through its healthcare initiatives.” (Physician,
SK).
5.2.1.3. A social obligation (CSR) versus a win-win approach (CSV). Some
interviewees indicated that they considered CSR to be an exercise in social obligation,
through which a firm may gain social legitimacy within the society in which they operate.
As illustrated in the following extracts, they believed that CSR reflects a sense of social
obligation, but some said that it may not have a sustainable impact on business or society:
“I think CSR is an obligation, which compels a company to undertake some
positive social initiatives to mitigate the harmful effects of business activities
which are detrimental for the society and the environment.” (Assistant Manager,
Operations, Fimmick).
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“CSR is the obligation of a company to contribute to the society by undertaking
social initiatives.” (Assistant General Manager, Guardforce).
“CSR is a corporate obligation, and obligation without any value does not create
any sustainable impact for the business and society.” (Chief Executive Officer,
Mishal).
By contrast, some interviewees in focal firms explained that they perceived that
CSV, as practiced by their respective firms, entails a win-win approach in creating
substantial social, economic, and environmental value for each stakeholder. They
perceived that the CSV practices were having significant mutual benefits for their
respective firms and for their stakeholders, as illustrated below:
“We have developed a CSV business model, which creates value for both business
and society, and it is a win-win for every stakeholder who is connected with the
business.” (Marketing Manager, ETS).
“CSV is a win-win for every stakeholder who is working with this organization.”
(Assistant General Manager, Supply Chain & Logistics, ETS).
“The healthcare initiative of our company is a win-win for all stakeholders
because female doctors who were out from the workforce have joined the
workforce again and poor communities, who did not have healthcare facilities are
getting good quality healthcare at economical prices.” (Marketing Manager, SK).
5.2.1.4. Corporate-centric (CSR) versus social and economic value creation
(CSV). Some interviewees perceived that CSR activities are primarily undertaken with
the intent to gain intangible benefits for the firm itself through activities that may be
unrelated to the firm’s core business operations. Interviewees’ views are illustrated
below:
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“CSR is a corporate strategy through which organizations build their public image
and get a market reputation.” (Assistant Manager, Marketing, Fimmick).
“In CSR, companies get intangible benefits such as market reputation, brand
building, market recognition, etc.” (General Manager, Marketing & Sales,
Towngas).
“In the modern corporate world, CSR is seen as a corporate-centric strategy.”
(Director, Academic Institute, Mishal’s Stakeholder Organization).
By contrast, according to Porter & Kramer (2011), in CSV, social issues are
considered as potential business opportunities, and companies create economic value by
addressing the concerned social issue. It appeared that the CSV practices of the focal
firms were perceived to have generated significant value for all the stakeholders. Sample
comments are given below:
“CSV is a commercial strategy in which a company creates value for society and
itself simultaneously. CSV means creating social and economic value
concurrently.” (Assistant General Manager, Guardforce).
“CSV is the shared value which is created by the business, and it benefits both
society and business simultaneously.” (Corporate Communication Manager, UA
Cinemas).
Some interviewees perceived that CSV entails economic value creation by
transforming a specific social issue into a business opportunity and activity:
“I think creating shared value means to create economic value by addressing a
social issue such as healthcare and providing employment opportunities
simultaneously.” (Chief Operating Officer, SK).
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“If we earn money through our business model by creating some additional value
for the society such as environmental protection, poverty alleviation, etc. then it
is CSV.” (Managing Director, Towngas).
“In CSV, companies identify some social issues and generate profit by addressing
it.” (Associate Sustainability Consultant, Policy Institute).
5.2.1.5. Disconnected from (CSR) versus integrated with the core business model
(CSV). Wojick (2016) argued that the CSR process is largely unrelated to the business
value chain and that in CSR, social issues are not regarded as core strategic business
issues. Some interviewees expressed similar perceptions about CSR and expressed that
typically CSR practices are led by officers in support departments such as corporate
communications, public affairs, or marketing departments:
“In CSR, companies do not understand the real problem, and CSR initiatives do
not guarantee that they would fulfill the needs of people.” (Marketing Manager,
Lawsgroup).
“I think the majority of the organizations set up a separate department to undertake
CSR activities and appoint their heads.” (Chief Executive Officer, ETS).
By contrast, Porter & Kramer (2011) represent CSV as a strategy that is at the
core of the business model of the firm. Interviewees likewise expressed that firms that
embrace CSV address social issues through their respective business models. Moreover,
they also perceived that CSV is grounded in the principle that business and society are
intertwined. For example:
“In CSV, we address a social issue through our business model, which creates
value for both business and society. The business cannot sustain without
community and community cannot sustain without business, so we address a
social need through the CSV business model.” (Marketing Manager, ETS).
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“Business is connected to the society and in CSV; companies design those
activities which integrate the social needs and issues into the core business model.”
(Chief Executive Officer, ETS).
“I think CSV is integrated into the company’s DNA and lies at the center of the
core business model.” (Marketing Manager, Fimmick).
Based on the interviewees’ perceptions, Figure 5.1 portrays the perceived
disconnect between business strategy and CSR, while Figure 5.2 depicts perceived
connection between business strategy and CSV.
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Figure 5.1. Perceived relationship between business strategy and CSR
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5.2.2. CSV that incorporates CSR
The above analysis of the espoused contrasts between CSR and CSV is confirmed in the
descriptions of the CSV and CSR activities of four focal firms (Towngas, Lawsgroup,
Guardforce, and UA Cinemas), which are described in the section on the focal case firms
in chapter 4. In these firms (mentioned in the previous sentence), the CSV activities are
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core to the respective business models, whereas the CSR activities are unrelated to any
business model, and, by implication, are unrelated to the CSV activities. Furthermore,
some of the CSR activities of Mishal and SK (also described in the section on the focal
case firms in chapter 4) have no direct connection with the CSV activities of those firms
or with the respective business models. However, the analysis of four firms, namely ETS,
Mishal, Fimmick, and SK, indicates that their CSV projects appear to include some CSR
elements and thus entail a blend of CSV and CSR, as explained below.
5.2.2.1. ETS case. In adopting CSV, the key purposes of the firm’s local cluster
development have been to promote organic tea farming practices and to improve the
social and financial conditions of local farming communities. The management of ETS
claims that training that they have provided to the farmers has improved the productivity
and enhanced the income of the latter. In addition, ETS has adopted the practice of “openbook management” (Stack & Burlingham, 1994), as a means of enhancing financial
integrity. The management of ETS claims that its implementation of CSV has enabled
the firm to gain a competitive advantage in the local tea industry and has increased its
profits substantially. ETS’s CSV activities appear to be supported by several CSR
activities:
“We are funding and investing in farmers and providing them materials and tools.
Furthermore, we built irrigation lines and tube wells to provide water. We also
bear the organic certification cost, which was a serious challenge for the farmers.”
(Chief Executive Officer, ETS).
“We arrange free knowledge sharing sessions for farmers to increase their
agricultural knowledge, which ultimately improves their output through better
utilization of natural resources.” (Assistant General Manager, Supply Chain &
Logistics, ETS).
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5.2.2.2. Mishal case. Under the “Hidden Hunger” CSV project, the firm has
encouraged provincial and federal legislators to begin discussions on malnutrition and
make policies accordingly to address it. The management claims that this project has
increased Mishal’s profit significantly and has also developed greater public awareness
about malnutrition. Within the project, there appear to be some embedded elements of
CSR:
“We have conducted several journalism training sessions, and for all these
training sessions, we did not charge any money from the journalists.” (Chief
Executive Officer, Mishal).
Another interviewee stated that Mishal had received outside sponsorship for the
“Hidden Hunger” project, implying that these were reflections of other organizations’
charitable or CSR-related actions.
“We have initiated the Hidden Hunger project ourselves, but later on, various
stakeholders like Nestlé and Australian High Commission sponsored us.” (Project
Manager, Operations, Mishal).
5.2.2.3. Fimmick case. Under the CSV project of Fimmick, Eldage promotes and
sells the products of local artisans through its online platform and organizes workshops
for the artisans to display their artwork. The management of Fimmick claims that these
arrangements have given financial empowerment to the local artisans. It appears that
within this project, Fimmick is also practicing CSR. The firm offers physical space to the
local artisans to display their artwork and conduct workshops and does not charge the
artisans any fees. Furthermore, Fimmick distributes handicrafts engraved with different
local cultural symbols to the public.
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“We organize free workshops for local artisans through which we are promoting
local culture and developing public consciousness.” (Manager Marketing,
Fimmick).
5.2.2.4. SK case. This firm has received many national and international awards
for serving deprived communities while empowering female healthcare professionals,
through its tele-healthcare CSV project. Interviewees from SK gave examples of
associated education, training and financial assistance provided by the firm that appeared
to entail CSR:
“We provide free health education to the community with the collaboration of
industry organizations and international development agencies. We conducted
several free health campaigns that were liked and appreciated by the community.”
(Chief Operating Officer, SK).
“We build the capacity of nurses through training, which aims to enhance their
communication skills and medical knowledge. After giving them training, we
provide the resources and establish their clinics.” (Chief Executive Officer, SK).
5.3. Primary drivers/motivations to adopt CSV (Refer to RQ 5)
The analysis of the case studies reveals that four firms, comprising three SMEs (Fimmick,
Mishal and SK) and one MNC (ETS) are likely to be driven by a set of moral principles
that act as CSV drivers and provide motivation to aforementioned firms to engage in CSV
activities. These moral principles comprising a clearly articulated social mission, prosocial leadership, ethical corporate cultures and fair recognition and rewards. In addition,
four MNCs; Towngas, UA Cinemas, Guardforce and Lawsgroup are driven by pressure
and encouragement of the local government and/or by benchmarking with other firms.
The subsequent section explains the primary CSV drivers, which provided motivations to
focal companies to adopt and practice CSV:

146

5.3.1. Coercive and normative isomorphism
It appeared that coercive and normative isomorphism, in the form of public expectations
along with pressure and encouragement from the government, appeared to constitute an
external driver for Towngas and UA Cinemas to adopt CSV. One of the interviewees
from Towngas explained how government pressure had driven them to engage in social
value creation activities:
“Everyone in Hong Kong is talking about renewable energy and environmental
protection. The hospitals and companies are under more pressure from the
government to reduce their energy consumption, which will increase efficiency
and reduce emissions of hazardous gases ... The former chief secretary (of the
Hong Kong Government) arranged a meeting of the top managers of big
companies and encouraged them to reduce the emissions of CO2 and other gases.
The government is urging us to do more CSV. The Hong Kong government is
promoting green capitalism.” (Managing Director, Towngas).
One of the interviewees from UA Cinemas also mentioned that they are being
encouraged by the government to undertake their CSV project:
“It was the idea of [Hong Kong] government and The Hong Kong Society for
Blind (HKSB) to initiate a project for blind people. They were looking for the
cinema who could provide entertainment services to the blind community. The
management of other cinemas was hesitant to step in due to a lack of film content
for the blind community, but we stepped in and have undertaken this initiative.”
(Managing Director, UA Cinemas).
5.3.2. Mimetic isomorphism
Mimetic isomorphism was identified as a strong external driver for Lawsgroup and
Guardforce to engage in CSV. In mimetic isomorphism, organizations try to imitate the
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business model of other organizations, in the belief that embracing it is appropriate for
them. The interviewees from Lawsgroup and Guarforce expressed similar views in the
following extracts:
“D2 place was the idea of our CEO. During his business trips around the world,
he found some creative platforms for the local designers in the United States of
America (USA), South Korea, Australia, and England and got inspiration from
these platforms.” (Marketing Director, Lawsgroup).
“When we have initiated the elderly care homes anti-wandering project, at that
time, we were exploring new business opportunities, so we thought it would be
an excellent business opportunity for us. We are in the transformation phase but
not completely transformed our business.” (Assistant General Manager,
Guardforce).
5.3.3. Pro-social leadership focused on a clearly articulated social mission
The chairman and the marketing manager of Fimmick stated that the primary objective
of establishing Eldage as a CSV project was to preserve and resuscitate the local
traditional handicrafts industry, which was being neglected by the government and
overlooked by potential customers:
“The majority of local handicrafts people were upset because they did not have
the opportunity to display their artwork; therefore, their business was declining. I
just wanted to help these people and contribute to the betterment of society.”
(Chairman, Fimmick).
“We realized that the local handicrafts people were not pursuing their business
due to several challenges; therefore, the local handicrafts industry was at a high
risk of extinction and we have established Eldage with the aim to preserve and
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support the local handicrafts industry and the craftsmen.” (Marketing Manager,
Fimmick).
The CEO of Mishal realized that malnutrition was an especially serious issue in
Pakistan. This moved him to make Mishal the pioneer in addressing this issue through
the “Hidden Hunger” project:
“As a corporate entity, we have adopted a social cause that is to eliminate hidden
hunger and invested our own capital in accomplishing our objective … In
Pakistan, 58 million people (24% of the total population) are undernourished, but
levels of awareness about this issue are strikingly low. Therefore, we thought we
should train the members of parliament to raise this issue at the governmental
level and make policies accordingly to address it.” (Chief Executive Officer,
Mishal).
“Hidden Hunger was the idea of our CEO, who initiated this project. Later on, we
have been approached by some industry organizations for collaborations.”
(Consultant, Mishal).
“Originally, we have initiated this project, and later on, Australian Aid
approached us and provided financial support, which helped us to undertake
similar projects in two other provinces of Pakistan.” (Project Manager, Mishal).
One of the co-founders of SK explained that the mission of the firm was to address
the problem of lack of access to quality primary healthcare in Pakistan:
“I was working in a government hospital where I observed that patients from
remote areas only visit the hospital when they are in very critical state and
generally, they do not have any medical doctor in their area who could treat them
initially. In Pakistan, 64% of patients who lose their lives do so due to issues that
could have been solved at the initial stages. Therefore, in order to address this
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issue, we have undertaken our healthcare initiative.” (Chief Executive Officer,
SK).
The firm was also addressing another aspect of this “wicked” problem, a shortage
of healthcare professionals in employment, which has arisen in part because trained
female doctors face traditional pressure to remain at home after getting married:
“In Pakistan, female doctors work extremely hard to get a medical degree, but
after graduation, most of them have been unable to pursue their career due to
traditional social constraints, which leads them towards depression. I don’t want
these female doctors to go through the pain that I had.” (Chief Operating Officer,
SK).
SK has utilized technology in order to meet the twin aims of delivering quality
healthcare services to remote communities at economical prices while bringing female
professionals back into the healthcare workforce. This is explained in the following two
quotes:
“One of our main objectives was to provide quality healthcare services to low and
middle-class people with no access to quality healthcare services. To accomplish
this goal, we have recruited female doctors and healthcare professionals, who
were out of the workforce due to traditional social constraints, so another main
objective was to bring these women back into the workforce and provide them
employment opportunities.” (Chief Executive Officer, SK).
“We wanted to provide healthcare services conveniently through a unique
platform, accessible to everyone, irrespective of one’s financial status and locality
by utilizing the technology. We also wanted to realize the potential of female
healthcare professionals, who otherwise would not be employed, so we brought
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them into our platform and connected them with the patients.” (Chief Operating
Officer, SK).
The tea industry in Sri Lanka employs 1 million people and is a direct source of
employment for around 200,000 farmers, who supply products to industry organizations.
The sustainability and livelihood of the farming community are pivotal for the industry
organizations because they are the principal component of their supply chain.
Accordingly, ETS established its business with the aim of developing the local farming
communities through capacity building and in order to do so, ETS has undertaken various
CSV initiatives. The primary aims of ETS were explained by the CEO:
“We have started this business for a unique purpose that was to improve the lives
of local farmers and build their capacity. We wanted to build a strong relationship
with our suppliers (small farmers), who supply us various products.” (Chief
Executive Officer, ETS).
Interviewees’ accounts conveyed that the top management of ETS felt a strong
sense of solicitude for the local farming community, for example:
“We believe in the philosophy of ‘community’, which is very important for us,
and we want to bring people together through the platform of ETS. We want to
develop the local farmers’ community through our CSV approach.” (Chief
Executive Officer, ETS).
“Our top management has designed and developed the CSV strategy, and they
played a key role in the execution of the strategy. Specifically, our CEO is the key
person who was deeply involved in the adoption of CSV.” (Marketing Manager,
ETS).
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5.3.4. Fair recognition/rewards
The analysis of case studies reveals that the four focal companies were fairly recognizing
and rewarding contributors. Interviewees from Fimmick explained how the firm had been
supporting local handicrafts people through their Eldage platform and by organizing
events:
“We organize various events for the local handicrafts masters to display their
artwork and teach their methods of artwork and invite the public to attend these
events by paying a certain amount of fee. Afterwards, we pay this fee to the local
handicrafts master.” (Marketing Manager, Fimmick).
“We have published the interviews and stories of local handicrafts people on
social media, which is liked by a large number of people, and they gained
recognition and media coverage. We have also organized workshops for them in
order to promote and sell their products.” (Assistant Manager Marketing,
Fimmick).
The CEO of Mishal indicated that they had organized annual awards to honor
journalists, who were reporting on social issues such as Hidden Hunger:
“There was previously no official channel for the appreciation of such work in
Pakistan, so to offer encouragement, we have organized special journalism awards
in collaboration with AGAHI [a Pakistan-based NGO]. Through these awards, we
express appreciation to those journalists, who report on social issues, which has
strengthened our bond with journalists and the media industry and encouraged
them to continue reporting on such issues.” (Chief Executive Officer, Mishal).
The CEO of SK mentioned that SK has developed a learning platform and fair
means for employee recognition:
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“We provide the learning opportunities to our employees and encourage and
appreciate them for their good performance.” (Chief Executive Officer, SK).
A physician supported the CEO’s claim that SK has developed fair means for
employee recognition:
“If we perform well, then the whole team appreciates us, which motivates us, and
we feel that we are doing great.” (Physician, SK).
ETS is an employee-owned company, and they have developed various programs
such as Employee Stock Ownership Program (ESOP) and they also offer quarterly
bonuses to their employees, as explained in the following extract:
“We pay quarterly bonuses to employees, and both management and employees
mutually organize and plan it.” (Chief Executive Officer, ETS).
“Employees are paid a share of the profits quarterly based on three key business
metrics that have been mutually decided by employees and management, and
there is no limit to the profit-sharing.” (ETS Sustainability Report, p.11, 2019).
ETS shares the stories of their farmers with the customers through brand
marketing as mentioned by one interviewee below:
“Our gift products packaging illustrates the success stories of our farmers through
which they are gaining recognition in the world.” (Assistant General Manager,
Supply Chain & Logistics, ETS).
5.3.5. Ethical corporate culture
Interviewees from focal firms indicated the importance of this as an underpinning for the
firm’s CSV operations, for example, at Fimmick:
“We have created a sense of community care in our employees and developed an
ethical organizational culture.” (Chairman, Fimmick).
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“Our top management has a great sense of care for the community, and getting
economic return is not always their priority. They always encourage us to behave
ethically and responsibly and contribute to the betterment of society.” (Assistant
Manager, Marketing, Fimmick).
Interviewees from Mishal also mentioned the firm’s commitment to the common
good:
“Mishal is a responsible company that always strives to implement projects that
bring social change.” (Consultant, Mishal).
“We always think from the perspective of social responsibility and have fostered
a culture of care and responsibility within the organization.” (Chief Executive
Officer, Mishal).
It appeared from the analysis of SK case that sound principles of corporate
governance and ethical culture were important for the firm:
“We are a small company, but we have developed very good policies and
procedures that are essential for good corporate governance. We are trying to
develop an ethical culture in the company by adopting these policies.” (Chief
Executive Officer, SK).
“Our foundation is based on strong moral and ethical principles that enable
transparency, honesty, respect and accountability within the organization.” (SK
Annual report, 2019, p.5).
Some external stakeholders of ETS acknowledged the ethical and social
orientation of ETS and indicated that the ETS is sincerely committed to the sustainability
of its local community and is not engaged in the window-dressing and greenwashing.
Furthermore, ETS was also perceived as encouraging its suppliers to adopt ethical
business practices:
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“Generally, private enterprises focus on marketing and branding and advertise
their social activities, but ETS is different from other organizations and they are
very committed to social good… ETS always provides us their support for CSV
initiatives and we are supporting the local farmers with the help of ETS.” (Chief
Executive Officer, ETS Stakeholder Organization).
“ETS is an ethical company which is committed to social good and always
encourages us to adopt ethical business practices.” (Manager, Sales & Operations,
ETS Stakeholder Organization).
“Both our companies are committed to doing ethical business and share common
social goals. ETS is deriving shared value through organic business, and we are
supporting them by providing organic materials.” (General Manager, ETS
Stakeholder Organization).
5.4. Pathways to creating shared value
The analysis of case studies demonstrates that all the eight focal firms are deriving shared
value within their respective societies by following one or more of the three pathways
proposed by Porter & Kramer (2011). The pathways followed by the focal firms to derive
shared value are briefly explained below:
5.4.1. Developed/offered new product/services & reconceived existing
products/services
It appeared that three MNCs (Towngas, Lawsgroup, UA Cinemas), and three SMEs
(Fimmick, Mishal, and SK) have developed/offered new products/services, which were a
primary source of social value creation. Interviewees’ accounts illustrate that Guardforce
has redesigned their existing products/services in order to derive shared value. The
interviewees from focal companies have briefly explained how they were deriving shared
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value by developing/offering new products/services & reconceiving existing
products/services:
“We have opened an electronic shop and we are trying to open one more channel
to help the local craftsmen of Hong Kong to sell their products online because
majority of them can only afford a small (physical) shop, which is not easily
accessible to the common people.” (Marketing Manager, Fimmick).
“We converted our two industrial buildings into shopping malls where we provide
fully furnished physical spaces to young entrepreneurs at very economical prices
along with logistics, operations, and management services.” (Marketing Director,
Lawsgroup).
“We have adopted the cause of eliminating hidden hunger that is one of the
neglected social issues in Pakistan. We have collaborated with journalists and
policymakers of Pakistan and built their capacity through training to report on this
issue and raise it at the governmental level.” (Chief Executive Officer, Mishal).
“We have developed an environmentally friendly power plant named CHP
(combined heat and power project) because it is a combination of power and heat
and it is the first of its kind in Hong Kong.” (General Manager, Marketing,
Towngas).
“We have installed the assistive devices for blind and deaf people in our cinemas
by integrating new technology.” (Corporate Communications Manager, UA
Cinemas).
“We have created a platform to bridge the gap between the untapped resource of
female healthcare professionals and underserved population. We have empowered
female healthcare professionals to deliver quality and affordable healthcare
services by utilizing technology.” (SK Annual Report, 2019, p.8).
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One of the interviewees from Guardforce mentioned that they have redesigned
their existing products in order to derive shared value:
“We are experts in facial recognition technology, so we have implemented this
technology in elderly care homes. We have expanded and diversified our business
by offering numerous products and the elderly care homes’ anti-wandering project
is one of the projects, which we undertook in Hong Kong with the aim to create
value for society by addressing social issues.” (Assistant General Manager,
Guardforce).
5.4.2. Reconfigured the value chain
Porter & Kramer (2011) have suggested some potential areas such as efficient energy and
resource use and employee productivity in the value chain that can be a source of value
creation. Accordingly, the interviewees' accounts illustrate that all the eight focal firms
have reconfigured their value chain to derive shared value by efficiently capitalizing on
internal and external resources, which include physical, knowledge or technical
resources, and in the case of SK, a combination of knowledge and technical resources.
The subsequent section explains how the focal firms were deriving shared value by
reconfiguring various internal and external resources:
5.4.2.1. Redeploying physical resources. Towngas and Lawsgroup have
redeployed and repurposed their physical resources in order to derive shared value:
“We have a landfill site and it generates landfill gas, which is a useful source of
energy for us. In order to derive shared value, we are converting this gas into
renewable energy.” (General Manager, Marketing & Sales, Towngas).
“During the [Hong Kong government’s] industrial revitalization scheme in 2010,
we have converted our two industrial buildings into shopping malls, which are
now D2 Place-1 and D2 Place-2.” (Marketing Director, Lawsgroup).
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5.4.2.2. Arranging and utilizing knowledge resources. It appears that ETS,
Fimmick and Mishal are deriving and supporting their shared value activities by arranging
and utilizing various knowledge resources from internal and external sources:
“We arrange knowledge sharing sessions for farmers to increase their knowledge.
Moreover, we also provide them training on how to utilize natural resources
effectively, which helps them to improve their productivity.” (Marketing
Manager, ETS).
“We have started a program for our employees to enhance their knowledge. We
share the stories of various successful companies with them, e.g., Wal-Mart,
Nestlé, etc. which provide them contemporary business knowledge.” (Assistant
General Manager, Supply Chain & Logistics, ETS).
“We have worked with different academic departments from two local
universities and have engaged their students to work with us as interns in order to
promote local tradition and culture of Hong Kong.” (Marketing Manager,
Fimmick).
“We have various knowledge partners, such as academicians from different
educational institutions. Some of them are part-time employees of Mishal and
provide their support throughout our CSV process.” (Program Manager, Mishal).
5.4.2.3. Utilizing a combination of knowledge and technical resources. SK is
deriving shared value by utilizing a combination of knowledge (a pool of healthcare
professionals) and technical (computer internet technology) resources, which is
mentioned by the CEO of the SK in the following extract:
“We realized that we have a big pool of female doctors who are able to do work
from home, and we have a huge demand, so we have connected these female
doctors with the patients through technology.” (Chief Executive Officer, SK).
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5.4.2.4. Reconfiguring technical resources. UA Cinemas and Guardforce already
had technical resources and expertise, which they redeployed and reconfigured in order
to derive their shared value initiatives:
“We already had our cinemas in Hong Kong; therefore, we have just installed the
assistive devices in our cinemas in order to entertain the blind and deaf
community.” (Corporate Communications Manager, UA Cinemas).
“We are expert in facial recognition technology, and we have efficiently used this
technology in our anti-wandering elderly care homes system.” (Assistant General
Manager, Guardforce).
5.4.3. Developed local clusters
The interviewees account illustrates that ETS has integrated CSV across its whole value
chain, with its main CSV application being the development of a local cluster (Porter &
Kramer, 2011) of Sri Lanka based organic tea farming associations, local farmers,
industry organizations and academicians. ETS has sought to develop a community of
practice involving the tea farmers, supported by local academics, and NGOs:
“We have developed a local cluster of 2500 farmers in Sri Lanka, who supply us
different products… we invest in our local farmers and provide them agricultural
materials and tools to enhance their productivity.” (Chief Executive Officer, ETS).
“We have a knowledge partner who was a professor in USA, but now he started
his own organic tea business in Sri Lanka. He has technical knowledge of organic
farming and helped us to develop advocacy for the organic farming in the
community and convinced many farmers to start organic farming.” (Marketing
Manager, ETS).
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“We are working with local farming communities and, an NGO named MDF is
also helping us in local farmer’s community development”. (Marketing Manager,
ETS).
5.5. Conclusion
The analysis of the case studies reveals that managers in and stakeholders of the eight
focal firms espouse clear distinctions between CSV and CSR. They portray CSV as a
business strategy, which enables companies to design and undertake self-sustaining
projects, which in turn empower the stakeholders through a transformational, win-win
approach. Moreover, they assume that CSV creates social and economic benefits
simultaneously through being integrated with the business model. By contrast, the
interviewees of the focal firms assume that CSR lacks sustainability, is about giving away
resources through philanthropy, targets reputation building through social responsibility,
is corporate-centric, and is disconnected from core business models. The CSV activities
of Towngas, Lawsgroup, UA Cinemas, and Guardforce appear to be distinct from their
CSR activities, corresponding to the espoused conceptual distinctions. Some CSR
elements appear, nonetheless, to be embedded within the CSV activities of four focal
firms (ETS, Mishal, SK, and Fimmick) which entail: providing free materials, tools,
facilities, training, and education to business partners; free education to clients of business
partners; and utilization of external sponsorship funds.
The interviewees’ accounts indicate that four firms (Fimmick, Mishal, SK and
ETS) are driven by a set of moral principles to undertake shared value initiatives. These
moral principles comprise a clearly articulated social mission, pro-social leadership,
ethical corporate cultures and fair recognition/rewards. Four Hong Kong-based MNCs
(Towngas, Lawsgroup, Guarforce and UA Cinemas) are driven by the pressure of the
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government (coercive and normative isomorphism) and benchmarking with other firms
(mimetic isomorphism) to engage in CSV activities.
It appears that all the focal firms followed one or more of the three pathways
suggested by Porter & Kramer (2011) in order to derive shared value. The focal firms are
implementing their CSV programmes through developing/offering new products/services
or reconceiving their existing products and services, and/or reconfiguring their value
chain, and/or building or conserving a local cluster of suppliers, distributors or
collaborators.
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CHAPTER 6. RESEARCH FINDINGS II: CSV IMPLEMENTATION & VALUE
CREATION MECHANISMS AND PERCEIVED OUTCOMES OF CSV
PROJECTS
6.1. Introduction
This chapter address the RQs 1, 3 and 6 and presents the key research findings about the
CSV implementation and value creation mechanisms of focal firms, and about perceived
benefits/outcomes of CSV projects. Section 6.2 explains the underpinning resources that
enabled the focal firms to implement CSV strategy, and the key mechanisms and
processes adopted or followed by the focal firms to derive shared value within their
respective communities. Section 6.2 concludes that an internal resource slack
underpinned the ability of four Hong Kong-based MNCs (Towngas, Lawsgroup, UA
Cinemas, and Guardforce) and one Sri Lankan-based MNC (ETS) to implement their
respective CSV projects by repurposing their internal resources or infusing them with
purpose. By contrast, in order for the three SMEs (Fimmick, Mishal and SK) operating
in Pakistan and Hong Kong to implement their respective CSV projects, it was necessary
for them to adopt collective bricolage involving the repurposing of external human
resources, while drawing on donations or grants and enlisting the collaboration of
benevolent external experts or giants.
Section 6.3 explains the key organizational learning processes, which are entailed
in the implementation and practice of CSV by the eight focal firms. This section
summarizes that there was a dynamic and mutually sustaining relationship within the
focal firms between organizational learning processes and shared value creation. The
organizational learning processes in the eight focal firms has been manifest through
willingness to experiment, learning through teamwork and cooperation, stakeholder
collaboration for knowledge development, knowledge transfer for stakeholder
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empowerment, disclosure and open dialogue, and transformation and continuous
improvement.
Section 6.4 gives a clear account of the perceived benefits/outcomes of the CSV
activities of all focal firms for their various stakeholders. This section concludes that the
CSV activities of the focal firms have generated economic value, environmental value,
firm value, social value, and overall value for focal firms, their stakeholders, and society
overall.
6.2. CSV implementation and value creation mechanisms (Refer to RQs 1 and 6)
6.2.1. CSV implementation and value creation by MNCs
It appears from the analysis of case studies that the five MNCs (Towngas, Lawsgroup,
UA Cinemas, Guardforce and ETS) have adopted a resource slack bricolage-based model
to implement and derive shared value within their respective communities. The resource
slack bricolage-based model comprises the underpinning resources that supported and
encouraged focal firms to undertake their respective CSV initiatives and the key processes
or strategies followed by these focal firms to derive shared value. It appears that an
internal resource slack underpinned the ability of these five MNCs to implement their
respective CSV projects by repurposing their internal resources and engaging in internal
bricolage. Moreover, institutional advocacy and recognition for CSV encouraged and
supported four of the Hong Kong-based MNCs to derive CSV. The resource slack
bricolage-based CSV model has been presented in figure 6.1, and the key elements of the
model will be explained in the next section.
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Fig 6.1. Resource slack bricolage-based CSV implementation model of MNCs

Institutional advocacy and recognition
encouraged the firms to adopt CSV

Decision to exploit internal resource
slack, including sound capital structure or
global investments for the purpose of
CSV
Served as underpinning resources for MNCs to
implement CSV

Making do with and repurposing internal
resources and capabilities at hand (internal
bricolage)
Key strategies adopted to derive shared
value
The case-by-case analysis of the five MNCs is reported below against a common
set of emergent categories.
6.2.1.1. Towngas Case
6.2.1.1.1. Institutional advocacy and recognition for CSV. Interviewees from
Towngas indicated that there had been governmental advocacy for CSV in Hong Kong,
as well as recognition by Our Hong Kong Foundation and the Hong Kong Council of
Social Service, two NGOs with strong governmental ties.
“The Hong Kong government had been encouraging us to do CSV. They have
also been promoting green capitalism … The former chief secretary of the Hong
Kong Government arranged a meeting of the top managers of big companies and
encouraged us all to reduce the emissions of CO2 and other gases.” (Managing
Director, Towngas).
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“Towngas was one of the winners of Business for Social Good Awards, Hong
Kong, and the CHP project was appreciated at public and government levels.”
(Senior Manager, Corporate Communications, Towngas).
6.2.1.1.2. Resource slack. It appeared that Towngas had capitalized on internal
resource slack for CSV implementation. Towngas had long possessed a sound capital
structure and strong innovation capabilities. Based on sound finances, the firm had been
able to raise capital specifically for the Combined Heat and Power (CHP) project through
the issuance of green bonds:
“Towngas has adequate cash deposits and stable sources of funds and unutilized
banking facilities. Moreover, financial investments of HK$752 million have also
been made in equity and debt securities.” (Towngas Annual Report, p.41, 2017).
“We issued the first green bonds in the energy sector of Hong Kong and collected
7 Million HKD, and we used these funds for our CHP project.” (Managing
Director, Towngas).
Regarding innovation capabilities, Towngas had harnessed in-house expertise for
the design of the CHP installation:
“The CHP project was the first of its kind in terms of technology in Hong Kong.
We did not have any prior experience, so we studied many journal articles …
Moreover, we have long had a capable research & development team and a pool
of qualified engineers.” (General Manager, Marketing & Sales, Towngas).
“We realized that we have a team of qualified engineers, who are very
knowledgeable and capable; therefore, when initiating our CHP project, we
utilized the skills and knowledge of our existing engineers.” (Head, Corporate
Affairs, Towngas).
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6.2.1.1.3. Making do (internal bricolage). According to Baker & Nelson (2005),
for entrepreneurial bricoleurs, making do is the process of applying and repurposing
combinations of internal resources at hand, such as a physical resource trove. Towngas
had been “making do” in a manner consistent with the concept of internal bricolage
(Baker & Nelson, 2005; Duymedjian & Ruling, 2010). Towngas, in addition to
repurposing its innovation capabilities as described above, had converted a previously
non-utilized trove of landfill gas to supply the CHP powerplant:
“We have three strategic landfill sites, which are rich sources of landfill gas, and
we have constructed a treatment plant to convert this into natural gas.” (Towngas
Sustainability Report, p.13, 2018).
“We had landfill gas, but we were wasting it. Now we are utilizing our landfill
gas through CHP and selling it to Nethersole Hospital.” (General Manager,
Marketing & Sales, Towngas).
Towngas’s client, Nethersole Hospital, was also deeply involved in the bricolage:
“It was not easy for a hospital to spare a building for the system, but they
[Nethersole Hospital] found an old building for this system and we have installed
the system in that building.” (Managing Director, Towngas).
6.2.1.2. Lawsgroup Case
6.2.1.2.1. Institutional advocacy and recognition for CSV. The marketing director
of Lawsgroup also mentioned that there had been significant advocacy and recognition
for CSV at the governmental level, and that local NGOs had also appreciated their CSV
project:
“The government is promoting CSV and is encouraging local businesses to
engage in CSV activities. Many government officials have visited us, and they
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have encouraged us to create shared value for society.” (Marketing Director,
Lawsgroup).
“Our D2 Place CSV initiative has been widely recognized in the society, and we
have won the Business for Social Good Awards, Hong Kong.” (Marketing
Director, Lawsgroup).
6.2.1.2.2. Resource slack. For Lawsgroup, one source of resource slack was the
firm’s strong basis of global investments, from which capital was made available to
finance the setting up of its CSV project:
“Lawsgroup holds a diverse portfolio of businesses, which include retail &
branding, property development, investments in shopping malls, office buildings,
parking lots, and other global investments.” (Lawsgroup Sustainability Report, p.
6, 2017).
Another source of resource slack for Lawsgroup was its expertise in apparel
design and retailing:
“Bosco [Deputy CEO] and his team made use of the company’s core competence
in apparel design and retail operation to experiment and evolve a new business
model that connects commercial success with its mission to support the
development of creative industry in Hong Kong.” (Chan, 2018).
6.2.1.2.3. Making do (internal bricolage). It appeared that Lawsgroup had also
engaged in internal bricolage and repurposed slack physical resources in the form of two
old industrial buildings, which had been lying idle for several years:
“We converted two of our industrial buildings, which are now D2 Place-1 and D2
Place-2. We changed the structures by investing our money and converted them
into commercial malls, which are serving the needs of local (entrepreneurs).”
(Marketing Director, Lawsgroup).
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6.2.1.3. UA Cinemas Case
6.2.1.3.1. Institutional advocacy and recognition for CSV. Interviewees from UA
Cinemas also mentioned that they were being encouraged by the Hong Kong government
to undertake their CSV initiative. Moreover, the CSV project of UA Cinemas had gained
wide recognition in society:
“It was the idea of [Hong Kong] government and The Hong Kong Society for
Blind (HKSB) to initiate a project for blind people. They were looking for a
cinema who could provide entertainment services to the blind community. The
management of other cinemas was hesitant to step in due to a lack of film content
for the blind community, but we stepped in and have undertaken this initiative.”
(Managing Director, UA Cinemas).
“We won many awards, such as Business for Social Good Awards, The Gold
Award by the Hong Kong Media Association, and Outstanding Partnership Award
by the Hong Kong Council of Social Service.” (Corporate Communication
Manager, UA Cinemas).
6.2.1.3.2. Resource Slack. It appeared that UA Cinemas holds a diversified
portfolio of business units, which has served as an underpinning internal resource slack
for UA Cinemas and has enabled them to implement and derive CSV:
“We have different business segments, which include cinema operations
management company, film distribution company, and screen advertising
company. We have eight cinemas in Hong Kong, one in Macau and fourteen in
China. We manage our own cinemas and also provide cinema management
services to other cinemas.” (Managing Director, UA Cinemas).
6.2.1.3.3. Making do (internal bricolage). The interviewees’ accounts illustrate
that the UA Cinemas had installed the additional assistive devices for visually and
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hearing-impaired people by making minor changes in their four cinemas, thus
repurposing their internal physical resource slack by making do to derive CSV:
“We had our cinemas, which were established several years ago. In order to install
the assistive devices for blind and deaf community, it was necessary to make some
technical changes in the existing cinemas; therefore, we have leveraged our inhouse staff and their knowledge to accomplish our objective. Our technical team
spent a few months to integrate the new technology into existing cinema settings.”
(Corporate Communication Manager, UA Cinemas).
6.2.1.4. Guardforce Case
6.2.1.4.1. Institutional advocacy and recognition for CSV. The interviewees from
Guardforce also mentioned that they had received significant appreciation from the local
government of Hong Kong and NGOs, and had also been recognized internationally for
their CSV activities:
“We got appreciation and recognition from the government, civil society and
NGOs, and they promote our CSV project.” (Chief Group Executive,
Guardforce).
“We received one award from Singapore, one from Macau and two others from
Hong Kong. We were also invited to the Gerontech and Innovation Expo cum
Summit organized by the government, where we have presented our project.”
(Assistant General Manager, Guardforce).
6.2.1.4.2. Resource Slack. Guardforce has global business operations, which has
been a key source of capital that has supported Guardforce to implement and derive CSV.
Moreover, they have in-house technological expertise and innovation capabilities that had
also been harnessed to implement CSV:
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“Guardforce has been operating in Hong Kong, Macau, Thailand and Australia
for 40 years, and we provide security logistics, security personnel, and security
technologies services. We are expert in facial recognition technology and have the
latest technology, so we have implemented this technology in elderly care homes
and we are a pioneer in this field in Hong Kong.” (Assistant General Manager,
Guardforce).
6.2.1.4.3. Making do (internal bricolage). It appeared that Guardforce had
repurposed their internal resource slack (facial recognition technology), and thus were
deriving shared value through making do and engaging in internal bricolage:
“We had the in-house latest technology of facial recognition, which is commonly
used in the airports and bus terminals for security but not in the elderly care
facilities. We have utilized our in-house technical team, which integrated this
technology first time in the elderly care facilities in Hong Kong or maybe in the
world.” (Assistant General Manager, Guardforce).
6.2.1.5. ETS Case
6.2.1.5.1. Resource Slack. It appeared that ETS had also capitalized on internal
resource slack, which was available to them in the form of local suppliers (farmers).
Moreover, ETS has a strong market position and business operations across the globe,
which has also helped ETS to finance its CSV activities:
“We have a pool of 2500 organic farmers in 4 districts of Sri Lanka, who supply
us with various products. We have one of the best and largest facilities in the tea
industry. We have 150,000 square feet of modern production and storage facilities.
We supply our products in 50 countries.” (CEO, ETS).
“When we have started to embrace CSV strategy, so luckily at that time, we had
an established business to support our CSV strategy. Normally, companies initiate
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their business as a new start-up, but we already had a well-established brand and
business, which helped us to embrace CSV strategy.” (Marketing Manager, ETS).
6.2.1.5.2. Making do (internal bricolage). It appeared that ETS had utilized a pool
of local farmers, who were a key component of ETS supply chain to derive shared value
activities. ETS has built the capacity of local farmers through knowledge sharing and has
encouraged them to adopt organic farming practices, and has thus repurposed their
resource slack (local farmers) and engaged in making do:
“Local farmers are the most important part of our supply chain; therefore, we
arrange knowledge sharing sessions for them to increase their farming knowledge,
which improves their output through the utilization of natural resources.”
(Assistant General Manager, Supply Chain & Logistics, ETS).
6.2.2. CSV implementation by SMEs
The analysis of the case studies reveals that the three SMEs (Fimmick, Mishal and SK)
have adopted a resource constrained bricolage-based model to implement and derive
shared value within their respective communities. It appears that these SMEs were facing
internal resource constraints; therefore, utilizing hitherto untapped external human
resources for collective bricolage and were also utilizing external donations or grants.
Moreover, these three SMEs made collaborations with outside experts or friendly large
organizations, who were motivated to be helpful in working toward mutually valued
goals. Two SMEs; Mishal and SK, are operating in a less-developed institutional context
(Pakistan) where they are filling institutional voids through their CSV activities. The
resource constrained bricolage-based model of CSV has been presented in figure 6.2, and
the key elements of the model have been explained in the subsequent section.
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Figure 6.2. Resource constrained bricolage-based CSV implementation model of
SMEs
Internal commitment to filling
institutional voids

Utilizing donations or grants obtained
for the purpose of the CSV project

Decision to retrain, develop and
repurpose hitherto untapped external
human resources through collective
bricolage for the purpose of CSV

Seeking out and enlisting the collaboration
of benevolent external experts and/or
benevolent external giants

The case-by-case analysis of three SMEs is reported below against a common
set of emergent categories.
6.2.2.1. Fimmick Case
6.2.2.1.1. Collective bricolage. Collective bricolage enables the creation of novel
solutions through the repurposing of external resources (Duymedjian & Rüling, 2010;
Garud & Karnøe, 2003), and can be especially helpful for resource constrained firms,
such as many SMEs (Kwong et al., 2017). Fimmick were facing internal resource
constraints in terms of limited capital and limited innovation structure, but were able to
recognize and repurpose otherwise untapped external resources for their respective CSV
projects, and thus were engaged in collective bricolage.
Fimmick had drawn upon external pools of human capital to support the activities
of its CSV vehicle and internal social enterprise, Eldage, whose mission has been to
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preserve and promote local craftwork heritage. These external resources have comprised
some local handicraftspeople, who had not previously been actively promoting their
businesses, but who became partners in such promotional activities, and were thus to
some extent repurposed, supported by students from local universities, who constituted
free or inexpensive human resources:
“We found that the local handicraft industry is at a high risk of extinction;
therefore, we decided to empower local handicraftspeople by providing them a
platform where they could showcase their skills and promote local culture … We
approached some local handicraftspeople and connected them with the public by
organizing workshops in order to promote local traditional handicrafts … We
have worked with academic departments from two local universities and have
engaged their students to work with us as interns in order to promote the local
tradition and culture of Hong Kong.” (CEO, Eldage & Marketing Manager,
Fimmick).
“A large pool of local university students have been trained by our staff. After the
training they have conducted interviews with the local craftspeople and have made
videos, which have helped to develop public consciousness about their local
traditional handicrafts.” (Assistant Manager Marketing, Fimmick).
6.2.2.1.2. Utilizing donations or grants. At the time of the research, Eldage was
not fully covering expenditures with revenue arising from commissions on sales, but still
remained financially viable, sustained by dividend income from shares in Fimmick, the
parent company, which had been donated by Fimmick’s chairman as an act of personal
philanthropy.
“As the Eldage is currently at the initial stage; therefore, I have given my shares
to Eldage to support it.” (Chairman, Fimmick).
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6.2.2.1.3. Benevolent stakeholder collaboration. Benevolent collaboration
(Bridoux et al., 2011) which is referred as partnerships with outside experts or with
friendly large organizations, who are motivated to be helpful in working toward mutually
valued goals. Besides benefitting from benevolent, pro bono contributions of academics,
who had been providing co-supervision of the work of the student interns, Eldage was
also using space in D2 place, provided free of charge by Lawsgroup (one of the focal
MNCs in this research), as an outlet for retailing products of the partnering
handicraftspeople:
“We have collaborated with Lawsgroup (a Hong Kong-based MNC). They have
event space, which they offer us free to organize the workshops for our
handicraftspeople, and we also display our products on their retail store at D2
Place.” (Marketing Manager, Fimmick).
Another large local organization, Ocean Park, had, through Eldage, and on
favorable terms to the latter, commissioned a series of works by local handicraftspeople
for retailing to visitors of Ocean Park:
“Ocean Park is another important partner. They invited us to display our products
in their souvenir shop and we are now working on some projects.” (Marketing
Manager, Fimmick).
6.2.2.2. Mishal Case
6.2.2.2.1. Collective bricolage. Mishal possessed limited internal resources in
terms of capital and workforce. The firm had managed to attract and utilize nationally
based freelance journalists who had not previously investigated public health issues such
as malnutrition, as external resources for its commissioned Hidden Hunger project, thus
were engaged in CSV through collective bricolage:
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“We approached a large pool of freelance journalists, who subsequently played a
central role in our Hidden Hunger CSV project.” (Consultant, Mishal).
“We built the capacity of almost 700 journalists through training, and these
journalists then started reporting on the malnutrition issue.” (CEO, Mishal).
6.2.2.2.2. Utilizing donations or grants. It appeared that Mishal had also
successfully solicited a donation for its Hidden Hunger project, which is explained in the
following extracts:
“We initiated this project, but later on, Australian Aid approached us and provided
further financial support.” (Program Manager, Mishal).
“The Australian Government, through Australian Aid, is supporting Mishal
Pakistan to deliver a series of workshops across Pakistan to build the capacity of
local journalists to report on Pakistan’s nutrition crisis. Australia is a lead donor
in improving nutrition outcomes in Pakistan and has invested AUD 39 million in
the World Bank’s Multi-Donor Trust Fund and Australian Aid for Nutrition.”
(Mishal, Hidden Hunger Press Release, 2017).
6.2.2.2.3. Benevolent stakeholder collaboration. Mishal had enlisted the help of
external public health experts, who were either providing pro bono services or were being
funded by the grants received by Mishal, in order that the freelance journalists could
receive training in how to raise public awareness about malnutrition.
“We have various knowledge partners, such as academics from various
educational institutions. Some of them are part-time employees of Mishal and
provide their support throughout our CSV process.” (Program Manager, Mishal).
“Mishal has collaborated with international development agencies, industry
organizations, and academic institutions, who have provided their knowledge and
expertise for the Hidden Hunger project.” (Consultant, Mishal).
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“We collaborated with Mishal three years ago to provide them knowledge support
for the Hidden Hunger CSV project, and this collaboration is very broad, and as
established partners, we always invite each other for collaboration on social
initiatives.” (Director, Academic institute, Mishal’s Stakeholder Organization).
6.2.2.2.4. Filling institutional voids. Institutional voids arise from the absence of
adequate intermediary services that would otherwise facilitate rational business
transactions (Khanna et al., 2010; Mair et al., 2007). It appears that, as compared with
Hong Kong and Western economies, such institutions are far less developed in Pakistan:
“The government is absent on CSV, and there is no understanding of or advocacy
for CSV at the government level.” (CEO, Mishal).
Interviewees also referred to other institutional voids in Pakistan, where
malnutrition had historically been neglected. Baker & Nelson (2005) proposed that
“refusal to enact limitations” is a driving factor for entrepreneurial bricoleurs operating
in resource constrained environments. This appears to apply in the case of Mishal where
the respective management has refused to accept that resource constraints would prevent
them from filling institutional voids in Pakistan:
“In Pakistan, malnutrition had not been considered a serious issue by the
government and the public; therefore, we stepped in and started our Hidden
Hunger CSV project, and later on, two provincial governments initiated their own
projects to deal with malnutrition, in collaboration with international agencies.
We have inculcated a sense of responsibility at the government level. Moreover,
The Hidden Hunger project was the first of its kind in Pakistan, and no other
organization has done a similar project.” (Consultant, Mishal).
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6.2.2.3. SK Case
6.2.2.3.1. Collective bricolage. With only 20 full-time employees, SK also faced
internal resource constraints. SK had nonetheless achieved success in its healthcare and
employment creation-based CSV initiative. The firm had utilized the expertise of an
external and otherwise unemployed pool of 1500 qualified, married female medical
doctors, who were working from home on a part-time basis, which illustrates the
engagement of SK in collective bricolage:
“In Pakistan, a large number of female doctors do not pursue their career after
graduation and marriage, owing to traditional social and cultural norms.
Therefore, we thought we could utilize the knowledge and expertise of these
home-based qualified female doctors in order to provide quality healthcare
services.” (Chief Operating Officer, SK).
“We have utilized a big pool of doctors to deliver our services, who were out of
the workforce, but now they are working with us and providing healthcare
facilities through our platform to the people who live in underprivileged remote
communities.” (Manager, Information Technology, SK).
6.2.2.3.2. Utilizing donations or grants. SK had also received financial grants
from two international development agencies to help expand its healthcare network:
“We have received $500,000 collectively in terms of grants from two
development agencies, Australian Aid and IDEO.” (SK Sustainability Report, p.
11, 2019).
“We received a grant of USD 500,000 from two international development
agencies.” (Chief Operating Officer, SK).
6.2.2.3.3. Benevolent stakeholder collaboration. SK had enlisted contributions
from various external partners to ensure that sufficient technological resources and
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specialist expertise were available to support and augment the work of the doctors. Some
of these contributions were provided free of charge, either by MNC partners under the
CSR programmes of the latter or by international development agencies:
“We purchased the software for our clinics from a leading international company
named Medical City Online. We worked with GlaxoSmithKline (MNC) and
Unilever (MNC) for health education. Currently, we are working with British
Asian Trust on mental health.” (Chief Operating Officer, SK).
6.2.2.3.4. Filling institutional voids. One of the co-founders of SK referred to the
lack of provision of basic healthcare, which was a key institutional void and to the aim of
SK to strive to fill this institutional void through its CSV activities:
“The total population of Pakistan is approximately 220 million, and out of this,
around 50% of the population does not have access to basic quality healthcare.
We are not even sure that 50% of the population that has access to healthcare is
actually getting good healthcare. Therefore, we are addressing the issue of quality
healthcare through undertaking various healthcare initiatives.” (Chief Operating
Officer, SK).
“Almost 47% of Pakistan's population come from low-income areas and lack of
access to quality and affordable health services often being entertained by quacks
and spiritual healers. The percentage of GDP spent on healthcare is only 0.9% of
the total GDP, which equates to only 12% of the recommended World Health
Organization (WHO) level. Almost 81% of healthcare expenditure is made out of
pocket. The country’s poor health indicators such as high maternal mortality
(178/100,000 live births) and infant mortality (52/10,000 live births) indicating a
health crisis. One of the key factors for the dearth of such services is the absence
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of health professionals in our country where there is only 1 doctor available for
every 957 patients.” (SK Sustainability Report, p.3, 2019).
6.3. Organizational learning-based value creation and implementation (Refer to
RQ1)
The analysis of the case studies reveals that the implementation of shared value creation
of all eight focal firms are supported by various organizational learning processes.
Willingness to experiment (Goh, 1998) appears as the key common learning process in
the shared value implementation and creation of Towngas, Lawsgroup, Guardforce and
UA Cinemas along with three other organizational learning processes. The latter
comprised: knowledge transfer for stakeholder empowerment (Goh, 1998); stakeholder
collaboration for knowledge development (Alter & Hage, 1993; Bradbury-Huang et al.,
2010); and learning through teamwork and cooperation (Goh, 1998; Senge, 1990).
Stakeholder collaboration for knowledge development, and knowledge transfer for
stakeholder empowerment also appear as the common organizational learning processes
in the shared value implementation and creation of Fimmick, Mishal, SK and ETS. For
ETS, disclosure and open dialogue (Mazutis & Slawinski, 2008), and transformation and
continuous improvement (Pedler et al., 1991) emerged as two additional organizational
learning processes.
Table 6.1 illustrates the key organizational learning processes entail in the shared
value implementation and creation of the focal firm. The case-by-case analysis of the
eight focal firms is reported in the next section against a set of organizational learning
processes.
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Table 6.1. Learning-based CSV adoption and implementation by Asian SMEs and MNCs
Organizational learning processes entail in the shared value implementation and creation of Asian
firms
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6.3.1. Towngas case
6.3.1.1. Knowledge transfer for stakeholder empowerment. The CHP project of
Towngas appears to have provided a knowledge platform for various stakeholders to
enhance their knowledge through site visits and seminars:
“Hong Kong Institute of Engineers (HKIE) have arranged a seminar and one of
the managers of Towngas has presented our CHP project in that seminar. They
also have a monthly journal in which they published the cover story of our project.
They have disseminated the message around the community of engineers and
arranged the visits of civil engineers and new graduate engineers to visit our site
and learn from our project.” (General Manager, Marketing & Sales, Towngas).
6.3.1.2. Willingness to experiment. Towngas appears to have a strong willingness
to engage in experimentation and innovation, and has therefore empowered a team of inhouse engineers to undertake the CHP project as a pioneer in Hong Kong:
“The CHP project was the first of its kind in terms of technology in Hong Kong
and we did not have any prior experience, so we studied many journal articles …
Mr. Alfred Chan [Managing Director] has initiated the CHP project, and I have
worked with my team on this project, and utilized the skills and knowledge of our
qualified engineers.” (General Manager, Marketing & Sales, Towngas).
The managing director of Towngas also mentioned the willingness and
commitment of their company to experiment:
“Towngas is doing R & D for a number of years and our team gives us new
ideas…..Everything we do is driven by innovation in products, services, processes,
and systems.” (Managing Director, Towngas).
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6.3.2. Lawsgroup case
6.3.2.1. Knowledge transfer for stakeholder empowerment. The Lawsgroup
marketing manager and an entrepreneur (operating a store at D2 Place) indicated that D2
Place has convened young entrepreneurs on a single platform and provided them an
opportunity to enhance their entrepreneurial skills and abilities:
“D2 place is a platform for the entrepreneurs to learn. There are many
entrepreneurs who have started the business at D2 Place and learning together how
the businesses operate. They can get the customer’s feedback about the products
and can customize the product accordingly, and in case their sale is not good, they
can know the reasons.” (Marketing Manager, Lawsgroup).
“D2 Place enabled me to communicate with various organizers, through whom I
learned how to display my products and manage equipment like lighting and other
stuff.” (Entrepreneur, Lawsgroup’s Stakeholder).
6.3.2.2. Willingness to experiment. The interviewees mentioned that the
Lawsgroup has undertaken the D2 Place project as an experiment that is led by their CEO:
“Bosco [CEO] and his team made use of the company’s core competence in
apparel design and retail operation to experiment and evolve a new business model
that connects commercial success with its mission to support the development of
creative industry in Hong Kong.” (Chan, 2018).
“The whole team of D2 place found tenants from different places such as social
media having expertise in branding and retailing. These tenants worked together
and made this place so unique. It is an experimental project for us.” (Marketing
Director, Lawsgroup).
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6.3.3. Guardforce case
6.3.3.1. Willingness to experiment. Guardforce was the first company in Hong
Kong that has implemented facial recognition technology in elderly care homes, which
depicts their strong willingness to experiment that driven them to undertake their
respective CSV project:
“We are the first company in Hong Kong who started this project and implemented
the facial recognition system in elderly care homes, so we are the pioneer…. Facial
recognition is not a new technology, but we have used this technology first time
in the elderly care facilities in Hong Kong or maybe in the world.” (Assistant
General Manager, Guardforce).
6.3.3.2. Learning through teamwork and cooperation. The CSV project of
Guardforce appears to have enhanced the knowledge and skill-based capabilities of their
employees through working in a team and cooperation among the team members:
“The facial recognition project has enhanced the knowledge of our team members
because we were trying to satisfy the needs of distinct clients having nonconventional needs, so it was a good learning curve for us… We got new insights
into the development of security technologies. In the past, we were limited to
insulations and simple implementations of CCTV and video management system,
but this project was a new learning curve for us through which we have learned
about new systems such as video analytics.” (Assistant General Manager,
Guardforce).
6.3.4. UA Cinemas case
6.3.4.1. Willingness to experiment. The managing director of UA Cinemas
mentioned that other companies were inhibited to integrate the assistive equipment’s for
blind and deaf people in their cinemas, and UA Cinemas was the only company in Hong

183

Kong that integrated this technology into their cinemas, which depicts their strong
commitment to innovation and experimentation:
“The Hong Kong Society for Blind (HKSB) and government were looking for the
cinema who could address the entertainment needs of blind and deaf community
and we were willing to cooperate with them. The management of other cinemas
was hesitated to step in due to a lack of film content, but we took this step and
undertaken this initiative.” (Managing Director, UA Cinemas).
6.3.4.2. Stakeholder collaboration for knowledge development. UA Cinemas has
made collaborations with various stakeholders, who provided their knowledge support in
the CSV project of UA Cinemas:
“It was a very beneficial project in terms of learning. Our staff had attended many
workshops organized by Hong Kong Guide Dogs Association (HKGDA) in which
they guided us on how to deal with the guide dogs and blind people.” (Corporate
Communication Manager, UA Cinemas).
“Our staff was not trained to deal with visually and hearing-impaired people, so
they were being trained by The Hong Kong Society for Blind (HKSB) how to deal
with the blind and deaf people.” (Managing Director, UA Cinemas).
6.3.5. Fimmick case
6.3.5.1. Stakeholder collaboration for knowledge development. Fimmick, in
collaboration with the partner university has given content development training to local
students, who have developed digital content for the Eldage platform. In addition, the
university provided technological support and contributed some knowledge about local
tradition and culture for the platform:
“We have collaborated with the Polytechnic University [of Hong Kong] and they
are providing us academic and technological support. We are using their various
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academic resources and electronic equipment and they are sharing their knowledge
with us.” (CEO, Fimmick).
6.3.5.2. Knowledge transfer for stakeholder empowerment. Two assistant
managers explained that Fimmick had trained the students of the collaborating university,
who used the skills acquired to create promotional videos to support the craftspeople:
“Our staff have given content development training to the students of collaborating
university’s media and communication department because they were not
specialized in it.” (Assistant Manager Marketing, Fimmick).
“Our collaborating university had a large pool of students, which are being trained
by our staff, and after the training, they conducted interviews with local
craftspeople and made their videos, which helped to develop public
consciousness.” (Assistant Manager, Operations, Fimmick).
6.3.6. Mishal case
6.3.6.1. Stakeholder collaboration for knowledge development. After initiating the
Hidden Hunger project, Mishal had convened various stakeholders on a common
platform:
“A key goal of our company was to create a platform for like-minded organizations
and stakeholders to address the issue of malnutrition. Initially, we have undertaken
the hidden hunger project, and later on, Nestlé, Uber and Australian Aid
approached us for collaboration in developing a common knowledge platform.”
(CEO, Mishal).
“We have collaborated with international agencies, industry organizations,
policymakers, and academic institutes for knowledge development.” (Project
Manager, Mishal).
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6.3.6.2. Knowledge transfer for stakeholder empowerment. In collaboration with
academics, Mishal had arranged a series of knowledge sharing and training sessions,
designed to build knowledge and change-agency capability regarding malnutrition, as
explained in the following extract:
“We have trained policy-makers and journalists to play their role effectively in
addressing the malnutrition problem.” (Consultant, Mishal).
“We built the capacity of more than 300 journalists through training, so they could
start reporting on malnutrition.” (CEO, Mishal).
An academic and a journalist commented favorably as follows:
“I have learned something new for my professional career. I was not previously
aware of the hidden hunger issue; I have attended many seminars on malnutrition
organized by Mishal through which I have learned extensively.” (Journalist,
Mishal’s Stakeholder).
“I have learned a lot from the hidden hunger CSV project, which was a very new
concept for me, and I am very excited about doing further work on it. I believe it
is an ongoing project and we will seek different initiatives together related to
hidden hunger.” (Director, Academic Institute, Mishal’s Stakeholder).
6.3.7. SK case
6.3.7.1. Stakeholder collaboration for knowledge development. Interviewees
explained that various collaborations had helped SK to develop necessary capabilities:
“We have collaborated with digital companies who are providing us support for
the technology. Currently, we are working with British Asian Trust (an
international NGO) on mental health. In the past, we have done several health
awareness projects with GlaxoSmithKline and Unilever.” (CEO, SK).
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SK’s collaborations with external stakeholders for various healthcare projects have
developed and improved various knowledge and skill-based capabilities of employees, as
explained by one co-founder:
“We have done several projects with international agencies that have developed
and enhanced our medical knowledge, communication and management skills.”
(COO, SK).
6.3.7.2. Knowledge transfer for stakeholder empowerment. Interviewees
explained that SK provides electronically delivered up-to-date training for the doctors and
for its partner healthcare professionals located in remote communities:
“We build the capacity of healthcare professionals through training that enhances
their communication skills and medical knowledge.” (CEO, SK).
“SK arranges online knowledge sharing sessions every month through which they
provide us contemporary medical knowledge. Also, we have senior doctors who
guide us and share their knowledge with us.” (Physician, Internal Stakeholder,
SK).
“SK is building the capacity of doctors through training.” (Physician, Internal
Stakeholder, SK).
“SK arranges regular knowledge sharing and training sessions to provide us
contemporary medical knowledge, which is very beneficial for us. SK has given
me confidence and has built my capacity through training. Now I can better
understand the real issues and strive to accomplish our common goals.”
(Community Healthcare Worker, Stakeholder, SK).
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6.3.8. ETS case
6.3.8.1. Stakeholder collaboration for knowledge development. Through various
collaborations, ETS had obtained and developed knowledge and expertise to strengthen
their efforts to develop and sustain a local cluster:
“We have collaboration with an international NGO, which connect us with new
farmer networks. Moreover, Harvard Business School provides us contemporary
knowledge on CSV.” (Assistant General Manager, Supply Chain & Logistics,
ETS).
“We have a knowledge partner who was a professor in USA, but now he started
his own organic tea business in Sri Lanka. He has technical knowledge of organic
farming and helped us to develop advocacy for organic farming in the community
and convinced many farmers to start organic farming.” (Manager Marketing,
ETS).
6.3.8.2. Knowledge transfer for stakeholder empowerment. With the aim of
enhancing the efficiency and productivity of the local suppliers (tea farmers), ETS had
built a knowledge platform and had arranged various knowledge sharing and training
sessions:
“We wanted to build an organic farming platform where we could build the
capacity of our suppliers through training and provide them with financial
support.” (CEO, ETS).
“We arrange knowledge sharing sessions for farmers to increase their knowledge.
Moreover, we also provide them training on how to utilize natural resources
effectively, which helps them to improve their productivity.” (Assistant General
Manager, Supply Chain & Logistics, ETS).
ETS had also initiated a distinctive training program for employees:
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“We have started a program for our employees to enhance their knowledge. We
share the stories of various successful companies with them, e.g., Wal-Mart,
Nestlé, etc. which provide them contemporary business knowledge.” (Marketing
Manager, ETS).
Some external stakeholder organizations and an individual stakeholder of ETS
also corroborated that their knowledge has significantly increased after working with ETS:
“We had not worked specifically in the domain of CSV, so we got to know about
CSV after working with ETS.” (Business Development Manager, ETS
Stakeholder Organization).
“The most beneficial aspect of our partnership with ETS is knowledge sharing.
They arrange various events, at which businesspeople and industry experts from
different countries participate and share their knowledge and experiences.” (CEO,
ETS Stakeholder Organization).
“My knowledge about organic farming has been enhanced after working with ETS.
They organize various knowledge sharing sessions to enhance the organic tea
farming knowledge of farmers.” (Local Supplier, ETS Stakeholder).
6.3.8.3. Disclosure and open dialogue. An additional organizational learning
practice adopted by ETS was to disclose detailed information to employees about the
financial performance of the company while seeking to enhance their financial
management skills. Moreover, ETS was organizing weekly meetings where employees
were encouraged to speak freely about the performance of their department. Interviewees
explained as below:
“Before the adoption of CSV, people did not speak openly, but now we arrange
weekly meetings in which they present the performance of their departments,
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which helps to enhance their communication skills.” (Assistant General Manager,
Supply Chain & Logistics, ETS).
“We have disclosed our financial information to our employees, and they can
access our financial statements. The open and transparent flow of information
enhances the financial knowledge of our employees.” (Marketing Manager, ETS).
6.3.8.4. Transformation and continuous improvement. The interviewees indicated
that ETS is consistently improving its existing business practices and committed to
transform their organization into a learning organization.
“We have transformed our existing business and adopted the CSV strategy a few
years ago.” (Marketing Manager, ETS).
“We make sure that we are continuously improving ourselves because we believe
that the only way to improve productivity is to empower people… we are learning
about CSV and consider our enterprise an LO.” (CEO, ETS).
6.4. Perceived outcomes/benefits of the CSV projects (Refer to RQ3)
Interviewees from the focal firms and their stakeholder firms alike indicated that the CSV
activities of the focal firms have generated economic value (Brown & Knudsen, 2012),
environmental value (Shrivastava & Kennelly, 2013), financial value (Pirson, 2012), firm
value (Maltz et al., 2011), social value (Pirson, 2012), and overall value (Fearne et al.,
2012) for focal firms, their stakeholders, and society overall, as explained next case by
case.
6.4.1. Towngas case
6.4.1.1. Mutual economic value creation. Interviewees indicated that the CHP
project had given rise to economic benefits for both Towngas and Nethersole Hospital:
“We are getting profit by selling landfill gas. Now that Nethersole Hospital is using
our gas to generate electricity through CHP; we are selling more gas to them …
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The hospital is also getting an economic benefit because before this project they
were paying a huge amount for their electricity bills and after this project, their
energy cost has been reduced and they have saved 2.5 to 2.7 Million HKD in one
year.” (General Manager, Marketing & Sales, Towngas).
“The CHP project has achieved its intended results. Before the installation, the
combined annual total of our bills to the electricity utility company plus to
Towngas was around 5-6 Million HKD. After the installation of CHP, we do not
need to pay anything for electricity and just need to pay for the landfill gas. We
have saved 2-3 Million HKD per year.” (Senior Manager, Hospital Authority).
6.4.1.2. Brand building & social recognition. The corporate affairs manager of
Towngas indicated that their CHP project has been highly appreciated at various forums
and Towngas gained outside recognition as a socially responsible organization:
“Towngas was one of the winners of Business for Social Good Awards, Hong
Kong and the CHP project has been appreciated at public and government level.”
(Senior Manager, Corporate Affairs, Towngas).
6.4.1.3. Environmental value creation. One of the interviewees from the
stakeholder firm also indicated that the CHP project also had created significant
environmental value:
“There is a substantial reduction in emissions of CO2. It is not just about money;
we are doing something good for society. Now everyone is focusing on the
reduction of emission of hazardous gases and efficient energy use, and we are
supporting Hong Kong as a place that contributes to the world through reducing
emissions of hazardous gases.” (Senior Manager, Hospital Authority).
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6.4.2. Lawsgroup case
6.4.2.1. Mutual economic value creation. An interviewee stated that the D2 Place
project had generated economic value both for Lawsgroup and the entrepreneurial firms
using the premises:
“Our rental revenue is increasing every year. We encourage entrepreneurs to
increase their sales, and if they have more sales, we will have more revenue. It is
a win-win situation.” (Marketing Director, Lawsgroup).
An individual entrepreneur explained how her firm was benefitting from the
facilities and services of Lawsgroup:
“D2 Place brings new customers to me because Lawsgroup promotes us on
Instagram and on their website, and so they provide me access to those people,
who otherwise are inaccessible for me.” (Local Entrepreneur).
6.4.2.2. Brand building & social recognition. It appeared that the D2 Place project
of Lawsgroup had helped them to derive intangible benefits in terms of social recognition,
brand building and image building:
“We gained market recognition after the D2 place initiative, and now most people
in the creative industry know about D2 Place and acknowledge that it is a good
platform for them. Many investors have also approached us to lease shops there,
and we always get inquiries from small businesses who want to start their
businesses at D2 Place.” (Marketing Director, Lawsgroup).
6.4.2.3. Social value creation. By “revitalizing two industrial buildings into a
design and cultural icon of the city”, D2 Place can also be regarded as a contribution to
the development of Hong Kong’s creative industry (Chan, 2018).
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6.4.3. UA Cinemas case
6.4.3.1. Economic value creation & brand building. The interviewees indicated
that the CSV project has created economic value and also built the brand image of the
firm:
“Our project is a CSV project because we observed an increase in the number of
customers.” (Managing Director, UA Cinemas).
“We found that the bookings for local films having audio descriptions have
increased significantly.” (Corporate Communication Manager, UA Cinemas).
“Brand building is the most beneficial aspect of this project. As we are the pioneer
in Hong Kong and no other cinema had these assistive devices; therefore, we
gained huge media coverage, and we did not pay any money for it. Moreover, we
won many awards, such as Business for Social Good Awards, The Gold Award by
the Hong Kong Media Association, and Outstanding Partnership Award by the
Hong Kong Council of Social Service.” (Corporate Communication Manager, UA
Cinemas).
6.4.3.2. Social value creation. One of the interviewees mentioned that the CSV
project of their focal firm addressed the entertainment needs of visually and hearingimpaired people, thus created the social value for the group:
“We are the first Cinema group in Hong Kong, which has installed assistive
devices in our cinemas for a group of around 330,000 visually and hearingimpaired people to enjoy the movies like normal people.” (Corporate
Communication Manager, UA Cinemas).
6.4.4. Guardforce case
6.4.4.1. Economic value creation. One of the interviewees from Guardforce
mentioned that their CSV project has created significant economic value for the firm.
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“Our CSV project has generated significant economic benefits for us because as a
commercial company, we expect to get profit from our projects, and this CSV
project is self-sustainable and significantly created economic value for us.”
(Assistant General Manager, Guardforce).
6.4.4.2. Brand building and market recognition. It appears that the CSV project of
the Guardforce has built its brand image, and the firm gained significant market
recognition after deriving its CSV project:
“Many NGOs approached us after this project, and we are cross-selling our
products through them to other parties.... We received one award from Singapore,
one from Macau and two others from Hong Kong…. Moreover, we receive
requests quite often from different companies operating in different countries and
they want to work with us.” (Assistant General Manager, Guardforce).
6.4.4.3. Social value creation. One of the interviewees from the firm has indicated
that they were serving the needs of the elderly population; therefore, had created
significant social value:
“The old recognition system in the elderly care homes was not reliable and had
some technical problems such as battery failure, so we have given them a reliable
and convenient system, and the front-line helpers in elderly care homes can better
manage the elderly.” (Assistant General Manager, Guardforce).
6.4.5. ETS case
6.4.5.1. Mutual economic value creation. The ETS management has claimed that
the adoption of CSV has been highly profitable for the firm and also contributed to the
growth of the firm:
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“Our sales growth is consistently increasing and in 2018, there was an increase of
20% in our income from organic farming. We have expanded our business to 50
countries in just eight years, which is a milestone.” (Marketing Manager, ETS).
One of the local farmers, who was collaborating and supplying his products to ETS
also mentioned that the CSV activities of ETS has created significant economic value for
him and other collaborating farmers:
“In economic terms, my profit has significantly increased after working with ETS.
On the social side, there has been a remarkable improvement in the lives of the
farmers and their families.” (Local Farmer, ETS Stakeholder).
6.4.5.2. Brand building & social recognition. The CSV activities enabled ETS to
gain a competitive advantage in the tea industry.
“CSV strategy has given us a competitive advantage over the other companies in
the tea industry.” (Assistant General Manager, Supply Chain & Logistics, ETS).
Moreover, ETS has gained outside recognition as a socially responsible
organization, which is also mentioned by the ETS management and stakeholders in the
following extracts:
“We have won many national and international awards for transforming traditional
agricultural practices.” (CEO, ETS).
“ETS is a unique organization, having a CSV-based business model. The
collaboration with ETS enhanced our market reputation and helped us in brand
building and marketing.” (General Manager, Print Care, ETS Stakeholder
Organization).
6.4.5.3. Organizational learning. The interviewees from ETS mentioned that the
engagement in CSV activities enhanced the knowledge and skill-based capabilities of the
employees:
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“The knowledge and skilled-based capabilities of our employees have enhanced
in many ways. To create the shared value, we are dealing with the farmers and
partners for many years, so our whole team gets benefit from it because our
stakeholders have the technical knowledge and we have the market knowledge, so
we normally have very good knowledge sharing sessions with our partners
including universities and farming experts through which we get very useful
agricultural knowledge. We have dedicated a separate team to deal with the
farmers, so their knowledge has enhanced due to interaction with the stakeholders,
including farmers and academic institutions.” (Marketing Manager, ETS).
6.4.5.4. Social value creation. In terms of social value, ETS claims to have
benefitted 1352 organic farming families and has improved their lives through their CSV
activities.
“There is an increase of 26% in the farmers land cultivation, which is due to the
knowledge sharing with them. They have been converted from mono-crop farmers
to multi-crop farmers and their income has increased by 26%. Previously, they
were doing conventional farming, but we have converted them into organic
farming, and they are getting benefits from it. The prices of organic products are
higher than the conventional products, so we pay them 43 % extra, so we are
improving the living standards of the farming communities.” (Marketing Manager,
ETS).
“Working with ETS has been a great experience. They not only pay us a premium
price but also helping my community to flourish. They constantly visit our farm
and advise us on various organic farming techniques.” (Local Farmer, ETS
Stakeholder).
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6.4.6. Fimmick case
6.4.6.1. Attempted economic value creation for the firm. Although the parent
company, Fimmick, had been achieving strong financial results, the CEO of Eldage, their
subsidiary social enterprise and vehicle for CSV, admitted that Eldage’s financial
performance had not reached break-even point:
“Currently the profit margin is really low… At this moment Eldage is not
generating as much revenue as we had anticipated … In recent months we have
started to actively look to increase the profit, so that I can be a more responsible
employer.” (CEO, Eldage and marketing manager, Fimmick).
6.4.6.2. Brand building and social recognition. The assistant manager of Fimmick
mentioned that their subsidiary, the social enterprise Eldage, has gained wide recognition
at various national and international forums and they won many awards for deriving
shared value through Eldage:
“We received many business awards like the Asian Social Innovation Award and
the Swift Innovator Award. We got very positive feedback from various
organizations and the general public.” (Assistant Manager, Marketing, Fimmick).
6.4.6.3. Economic and social value creation for beneficiaries. An individual
beneficiary of Eldage’s CSV activities explained how the platform had increased his
income:
“Eldage has a big network, through which they have promoted my products, and
my income has increased. The firm is an advertising company with new and
innovative ideas, and I have learned a lot from them.” (Local Handicraftsman,
Eldage’s Stakeholder).
Eldage’s CEO commented positively about social value creation:
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“The (handicrafts) masters are now much happier than before because of the
money they get and the opportunity to get to know members of the younger
generation and to set up business collaborations.” (CEO, Eldage and marketing
manager, Fimmick).
6.4.7. Mishal case
6.4.7.1. Economic value creation for the firm. The CEO of Mishal indicated that
the Hidden Hunger project generated significant economic value for the firm:
“Our profit has significantly increased. Moreover, Mishal is now positioned as a
unique organization in the media industry.” (CEO, Mishal).
6.4.7.2. Social value creation. A publication (GNP, 2018) indicated that the
Hidden Hunger project had given rise to greater awareness among the general public about
malnutrition and that the number of undernourished people in Pakistan had decreased
since the project began. According to a recent survey conducted by UNICEF (2018), the
total number of undernourished people in Pakistan had decreased from 23% (in 2016) to
20.5% (in 2018) of total population, which may be attributed, at least in part, to the efforts
made by Mishal and its collaborators.
Some partners in the Hidden Hunger project indicated that their professional
knowledge had been significantly enhanced through the project:
“I learned something very new in my professional career, so it was an interesting
project, through which I learned a lot.” (Freelance journalist, Mishal’s
Stakeholder).
“I gained more exposure, not in technical terms but in terms of research. This is in
so far as I learned a lot from monitoring the research projects on nutrition,
especially from the platform of the journalists.” (CEO of a collaborating NGO).
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6.4.8. SK case
6.4.8.1. Mutual economic value creation for the firm & stakeholders. Telehealth
is the main business of SK, and the economic performance of the firm appears to be strong:
“We have generated a substantial amount of revenue from our healthcare
activities.” (SK Annual Report, 2019, p.5).
One of the physicians employed part-time by SK mentioned that working with the
firm has given her financial and social empowerment:
“SK has made me independent and given me financial empowerment. My income
has significantly increased after working with SK.” (Physician, SK’s Stakeholder).
One of the collaborating healthcare workers mentioned that there was a significant
increase in her income after collaborating with SK:
“After working with SK, my income has significantly increased, and I got
community trust and appreciation.” (Community Healthcare Worker, SK’s
External Stakeholder).
6.4.8.2. Social recognition. SK has received huge outside recognition for its
healthcare initiatives, which is explained in the following extract:
“We have gained wide recognition by winning many national and international
business awards such as: Frontier Innovation Awards supported by Australian Aid;
Cartier Awards, Pakistan; and Rolex Awards for Enterprise, Switzerland.” (SK
Sustainability Report, p. 12, 2019).
6.4.8.3. Social value creation. SK appears to have made a significant social impact
through its CSV activities, for example:
“We have provided employment to a pool of 1500 qualified female doctors who
otherwise were unemployed, and these doctors, in turn, provided 90,000 online
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consultations to underprivileged people in remote communities.” (SK Annual
Report, 2019, p.5).
An interviewee, who was staffing one of the clinics expressed satisfaction that her
skills or knowledge had been enhanced through the project:
“Working with SK has given me confidence, and I learned significantly through
collaborating with them. They have built my capacity through training, and now I
can better understand the medical issues.” (Community Healthcare Worker, SK’s
Stakeholder).
6.5. Conclusion
The analysis of case studies illustrates that the five MNCs (Towngas, Lawsgroup, UA
Cinemas, Guardforce and ETS) had an internal resource slack; capitalizing on this, these
firms embraced a resource-abundant model of bricolage, under which they had harnessed
their own internal resource slack (Cyert & March, 1963) and had made do with and
repurposed their respective internal resources and capabilities. They had thus engaged in
internal bricolage (Baker & Nelson, 2005; Duymedjian & Ruling, 2010). Moreover, four
of these MNCs (Towngas, Lawsgroup, UA Cinemas, and Guardforce), operating in Hong
Kong (a well-developed institutional context), had received strong institutional
encouragement to engage in CSV. By contrast, the three SMEs (Fimmick, SK and Mishal)
were facing resource-constraints; therefore, they embraced a resource-constrained model
of bricolage, under which they had relied upon collective bricolage, i.e., recognizing,
harnessing and repurposing external resources that were hitherto untapped (Duymedjian
& Ruling, 2010; Garud & Karnøe, 2003), while also drawing on grants or donations, and
attracting benevolent cooperation (Dentoni et al., 2016; Maltz & Schein, 2012; Pfitzer et
al., 2013) by large and/or expert external stakeholders. Moreover, the two Pakistan based
SMEs had sought to fill institutional voids (Khanna et al., 2010; Mair et al., 2007).
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According to the analysis of the case studies, the value creation and
implementation mechanisms of all eight focal firms entail various organizational learning
processes, which have been manifest through willingness to experiment (Goh, 1998),
learning through teamwork and cooperation (Goh, 1998; Senge, 1990), stakeholder
collaboration for knowledge development (Alter & Hage, 1993; Bradbury-Huang et al.,
2010), and through knowledge transfer for stakeholder empowerment (Goh, 1998). Two
additional organizational learning processes were also identified in the case of ETS:
disclosure and open dialogue (Mazutis & Slawinski, 2008); and transformation and
continuous improvement (Pedler et al., 1991). Interviewees’ accounts indicated that the
CSV projects of all eight focal firms were perceived to have generated economic value
(Brown & Knudsen, 2012), environmental value (Shrivastava & Kennelly, 2013),
financial value (Pirson, 2012), firm value (Maltz et al., 2011), social value (Pirson, 2012),
and overall value (Fearne et al., 2012) for focal firms, their stakeholders, and society
overall.
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CHAPTER 7. RESEARCH FINDINGS III: CSV OUTCOMES ASSESSMENT
MECHANISMS OF FOCAL FIRMS AND MAJOR IMPEDIMENTS IN THE
PURSUIT OF CSV
7.1. Introduction
This chapter address the RQ 4 and presents the key research findings about the CSV
outcomes assessment mechanisms of Asian firms and Western-based multinational
corporations (MNCs), and about the key impediments confronted by the focal firms in the
pursuit of shared value. Section 7.2 explains the mechanisms adopted by the eight Asiabased focal firms to assess the impacts of their CSV activities. Section 7.2 concludes that
all the eight focal firms separately calculate the economic, social and environmental
impact of their CSV activities by employing several quantitative and qualitative
indicators, which is consistent with the adoption of a triple bottom line framework. Four
Asian firms comprising three MNCs (Towngas, Lawsgroup and ETS) and one SME
(Sehat Kahani) disclose the impact of their CSV activities through publishing annual
reports and annual standalone CSR or sustainability reports. Among the eight Asian firms,
ETS appears to be the only one that has developed a comprehensive CSV outcomes
assessment mechanism to track, monitor and measure the performance of its CSV
activities over time. ETS has also benchmarked a set of Sustainable Development Goals
(SDGs) adopted by all the members of the United Nations, and measures the performance
of its CSV activities against these SDGs.
Section 7.3 gives an account of the CSV outcomes assessment mechanisms of four
Western-based MNCs, which claim to be the CSV leaders. Section 7.3 concludes that
these four Western-based MNCs (British American Tobacco, Coca-Cola, InterContinental
Hotels and Nestlé) have developed robust mechanisms to assess the impact of their CSV
activities and disclose their CSV performance annually through standalone sustainability
and CSV reports. These MNCs have espoused commitments to accomplish the SDGs and
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therefore measure the performance of their CSV activities against these SDGs by
employing a set of internationally benchmarked social, economic and environmental
indicators.
Section 7.4 explains the perceived distinctions and similarities between the CSV
outcomes assessment frameworks of the focal Asia-based firms and the four “exemplary”
Western-based CSV leaders. These four Western-based MNCs have been presented as
exemplary CSV leaders within two key CSV resource collections, namely Resources for
Practice Change under the Shared Value Initiative, and Shared Value Resources under
the Foundation Strategy Group (FSG). Moreover, these MNCs are partnered with FSG
and regularly participate in annual Shared Value Leadership Summit to promote the notion
of CSV, which motivated to benchmark these firms for comparison. This section
summarizes that these Western-based MNCs have developed a more comprehensive and
rigorous system for CSV outcomes assessment and disclosure, yet there are some critical
problems, which will be discussed later in this chapter. In order to assess the impact of
CSV activities, the four Western-based MNCs have identified and adopted a set of
internationally benchmarked key performance indicators (KPIs) that are related to SDGs.
Moreover, the CSV performance of these Western-based MNCs is also being evaluated
by internationally recognized third-party agencies. By contrast, the Asian firms use
several general KPIs such as revenue, number of beneficiaries, environmental footprints
etc., to measure the impacts of their CSV activities. Nevertheless, the CSV outcomes
assessment mechanisms of ETS and Western-based MNCs share various commonalities.
Both Asian focal firms and the benchmark Western-based MNCs separately calculate the
economic, social, and environmental impact of their CSV activities, which is consistent
with the triple bottom line framework.
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Section 7.5 critically examines the activities of three of the four “exemplary”
Western-based CSV leaders (British American Tobacco, Coca-Cola & Nestlé) in order to
identify possible ethical dilemmas arising from their business operations. This section
indicates that a significant gap persists between the CSV disclosures and practices of these
Western-based CSV leaders, and that they are engaged in impression management through
their CSV disclosures and have adopted the strategy of organizational façades as a means
of seeking to maintain legitimacy.
Section 7.6 critically compares the CSV cases of ETS (an Asia-based MNC) and
British American Tobacco (a Western-based MNC), and concludes that the primary
orientation of the former is to develop the farming community and to act as an impetus
for them to derive responsible CSV in the tea industry, whereas the high returns in tobacco
industry may drive the latter to inculcate the farmers and youth to adopt tobacco farming
as a preferred profession, and thus engage in exploitative CSV through selling nicotine
and tobacco, which are harmful products for society.
Section 7.7 highlights the key factors that enabled the focal firms to successfully
implement and practice CSV. These success factors comprising innovation and R &
capabilities, institutional advocacy for CSV, engagement in knowledge sharing activities,
and benevolent stakeholder collaboration. Section 7.8 explains the major impediments
confronted by the focal Asian firms in the quest of shared value creation. The
interviewees’ accounts illustrate that financial resource constraints, stakeholders’
inhibitions for collaboration, lack of home-based exemplary CSV models and lack of
sustainable business models have been the key challenges confronted by the Asian firms
in the pursuit of CSV.
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7.2. CSV outcomes assessment framework of Asia-based focal firms (Refer to RQ4)
The analysis of the case studies indicates that the approaches adopted by the Asia-based
focal firms share several commonalities with that of the triple bottom line framework
(Elkington, 1997), through which companies make separate calculations of the social,
economic, and environmental value created by each business aspect (Maltz et al., 2011).
The focal firms separately assess their social, economic and environmental performance
by employing several qualitative and quantitative approaches. Four focal firms comprising
three MNCs (Towngas, Lawsgroup, and ETS) and one SME (SK) disclose the impact of
their CSV activities through publishing annual reports and standalone CSR and
sustainability reports.
Among the eight focal companies, it appears that ETS is the only one that claims
to have developed a comprehensive framework to assess and report the impact of its CSV
activities. ETS reported that they have made a commitment to accomplish a set of SDGs,
which are set by the United Nations (UN SDSN, 2015), and they benchmarked these SDGs
(e.g. SDG 1, 8 and 13) to measure the impact of its CSV projects (ETS Sustainability
Report, 2020, p. 4). In order to assess the impact of CSV activities, ETS has adopted a set
of KPIs, including the number of beneficiary farmers, land growth, compound annual
growth in value-added per employee, Fairtrade certification cost, etc. (ETS Sustainability
Report, 2020, p. 24). The other focal companies are, nonetheless, also using several
economic, social, and environmental indicators such as revenue, sales, number of
beneficiaries, and environmental footprints (Spitzeck et al., 2013) to assess the outcomes
of their CSV activities. Figure 7.1 presents the KPIs adopted by seven focal firms
(Towngas, Lawsgroup, UA Cinemas, Guardforce, Fimmick, Mishal & SK) to assess the
impact of their CSV activities, and Figure 7.2 depicts the comprehensive CSV outcomes
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assessment mechanism of ETS. The key elements of CSV outcomes assessment
mechanisms of the focal firms are explained in the next section.

Figure 7.1. CSV outcomes assessment mechanism of focal firms (Towngas,
Lawsgroup, UA Cinemas, Guarforce, Fimmick, Mishal & SK)
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Figure 7.2. CSV outcomes assessment mechanism of ETS
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7.2.1. Key qualitative approaches for assessing social and environmental value
ETS appeared to be the only company that has adopted systematic qualitative approaches
to track, monitor and measure the social and environmental impacts of its CSV activities,
which in their case have involved conducting or commissioning interviews to assess the
satisfaction and knowledge levels of their suppliers (farmers). These arrangements, which
were augmented by quantitative elements to assess the economic benefits for stakeholders,
are explained below:
“There are some third-party development agencies and NGOs like the Soil
Association, UK which interact with the farmers, conduct interviews with them,
and highlight their stories in the market. We also assess the happiness and
knowledge level of our farmers through interviews.” (CEO, ETS).
“We directly communicate with our suppliers (farmers) and ensure that their
knowledge base has been enhanced after attending our knowledge sharing
sessions.” (Assistant General Manager, Supply Chain & Logistics, ETS).
“We measure everything and publish our sustainability report annually. We have
dedicated a separate team of employees for farmers’ cluster development, so they
directly work with farmers, and after every six months, they visit the farms and
collect data from farmers through different ways.” (Manager Marketing, ETS).
7.2.2. Key quantitative approaches for assessing social and environmental value
It appeared that all the focal firms were employing quantitative approaches to assess the
social and environmental outcomes of their CSV activities, corresponding to some
measures that have been proposed by Spitzeck et al., (2013) such as profitability, sales,
growth, competitive capabilities etc. The key quantitative indicators adopted by the focal
firms to assess the impact of their CSV activities are explained below.

208

7.2.2.1. Calculating the number of beneficiaries (and followers). At least five of
the focal companies, including SK, Fimmick, Mishal, Guardforce, and UA Cinema,
calculate the number of beneficiaries as a measure of the social impact of their CSV
activities. Interviewees accordingly expressed that they judged the social performance of
their CSV activities by the number of direct or indirect beneficiaries, and in some cases
also by the number of people joining the “movement”:
“We measure the social impact of our business activities by calculating the number
of patients who visit our clinic and the number of people who get benefits from
our health education activities and seminars.” (CEO, SK).
“To measure the social impact, we calculate the number of handicraftspeople who
have worked with us, and the number of people who participated in our workshops,
purchased our products online, and read our contents.” (CEO, Fimmick).
“We measure the outcomes of our project by calculating the number of journalists
who are reporting on social issues such as education, health, nutrition, anticorruption, and anti-money laundering issues.” (Project Manager, Mishal).
“We calculate the number of elderly care homes who have implemented our Antiwandering system. In Hong Kong, out of 800 elderly care homes, 150 have
implemented our system, which is about 20% of total elderly care homes. In terms
of numbers, we are protecting around 2000-3000 of the elderly population.”
(Assistant General Manager, Guardforce).
“We calculated the number of customers and found that the bookings for local
films having audio descriptions are increased significantly.” (Corporate
Communication Manager, UA Cinemas).
7.2.2.2. Calculating environmental footprints. Companies are subject to
assessment by their investors on the basis of their environmental impact (Bansal, 2005)
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and sustainability (Hart, 1995). Likewise, interviewees from ETS and Towngas explained
how they assess the environmental footprints of their CSV activities:
“We have taken many initiatives to reduce carbon footprints, and we have reduced
the usage of plastic in our factory. We measure the impact of our business on the
environment, and in the last year, only 10% of CO2 has been emitted during our
packaging processes.” (Assistant General Manager, Supply Chain & Logistics,
ETS).
“To measure the social outcomes, we calculate the reduction of CO2 and other
hazardous gases emitted during our business activities.” (Senior Manager,
Corporate Communication, Towngas).
7.2.3. Key quantitative approaches for assessing economic value
Scholars (Brown & Knudsen, 2012; Pirson, 2012; Porter & Kramer, 2011) have claimed
that economic value creation is a key facet of CSV. It appeared from the analysis of case
studies that most interviewees focused on revenue for and/or sales by the respective focal
firms, but some also mentioned financial outcomes for external stakeholders (see 7.2.3.2
below). Explanations provided by interviewees included the following:
7.2.3.1. Revenue for and sales by the respective focal firm
“To assess our economic benefits, we calculate sales turnover.” (CEO, Fimmick).
“We calculated our revenue, which is increased by almost 230%, and it is the most
significant benefit of our Hidden Hunger project.” (CEO, Mishal).
“We calculate our revenue, which is increasing every year significantly.” (Director
Marketing, Lawsgroup).
“To calculate our sales and revenue, we calculate the number of elderly care
homes, which have implemented our Anti-wandering system.” (Assistant General
Manager, Guardforce).
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“We measure our financial growth in terms of sales growth. Our sales figure is
consistently increasing and last year the increase was 20%.” (Assistant General
Manager, Supply Chain & Logistics, ETS).
7.2.3.2. Financial outcomes for the focal firm and key external stakeholders
“To measure economic value creation, we have developed a calendar, through
which we forecast our sales, income, and outreach, so at the end of each month,
we get to know about the sales and outreach of each clinic.” (Manager Marketing,
SK).
“We measure the financial growth of our business and how much financial value
is created for our farmers.” (Assistant General Manager, Supply Chain &
Logistics, ETS).
“We have calculated the total life cycle, cost, and benefits of our CHP project for
the firm and Nethersole Hospital (stakeholder) through a systematic cost-benefit
analysis.” (General Manager, Marketing, Towngas).
7.3. CSV outcomes assessment mechanisms of benchmark Western-based CSVadopted MNCs
According to Porter et al. (2012), many leading CSV-adopted MNCs track and report
myriad financial, social and environmental metrics by drawing on various sophisticated
methods of social impact measurement. For comparison, the CSV outcomes assessment
mechanisms of four Western-based exemplary CSV-adopted MNCs have been analyzed.
The four benchmark Western-based MNCs have been presented as exemplary CSV
leaders within two key CSV resource collections, namely Resources for Practice Change
under the Shared Value Initiative, and Shared Value Resources under the Foundation
Strategy Group (FSG). Moreover, these MNCs are partnered with FSG and regularly
participate in annual Shared Value Leadership Summit to promote the notion of CSV,
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which motivated me to benchmark these firms for comparison. The four chosen MNCs
comprise British American Tobacco (BAT), InterContinental Hotels Groups (IHG), CocaCola, and Nestlé, and these companies avowedly claim to have adopted CSV strategy.
These four MNCs have reported the economic, social or environmental impact of their
CSV activities in standalone sustainability and CSV reports, which are analyzed below
for comparative purposes. A case-by-case analysis of CSV outcomes assessment
mechanisms of the four Western-based MNCs is presented in the next section, along with
the description of their CSV activities. As noted above, a critical commentary on three of
these firms is provided in section 7.5.
7.3.1. Case 1: British American Tobacco (BAT)
One of the key strategic focus of BAT is to enable prosperous livelihoods for all farmers
(suppliers) who supply them tobacco. In order to improve the livelihoods for the farmers
and enhance their productivity, BAT has developed a global CSV program known as
Thrive to ensure the livelihoods of farming communities, and encourage youth to adopt
farming as a preferred profession (BAT Sustainability Report, 2018, p. 18).
Thrive is built on an internationally recognized “Five Capitals” framework, which
has been adopted by the Food and Agriculture Organization (FAO) of the United Nations.
The key idea of “Five Capitals” is that the farming communities must be “in credit” across
five types of capital, comprising financial, natural, physical, human, and social, and, if so,
this would enable the farmers’ communities to prosper (BAT Sustainability Report, 2017,
p. 17). BAT undertook the pilot Thrive project in 2014 with the collaboration of external
stakeholders, and reported that the project has generated valuable outcomes for the firm
and their main stakeholders (farmers) (BAT Sustainability Report, 2017, p. 19).
7.3.1.1. CSV outcomes assessment mechanism. BAT has defined a set of 14 key
indicators to measure the performance and strength of each of the five aforementioned
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capitals, and they use these indicators to monitor the progress on each capital over time
(BAT Sustainability Report, 2017, p. 17). BAT has also claimed that the assessments of
the impact of the Thrive project included measuring their contribution to the SDGs that
are related to decent work, economic growth, poverty elimination, and life on the land
(BAT Sustainability Report, 2017, p. 17). It appears (but see section 7.5) that BAT has
developed a comprehensive CSV outcomes assessment framework, which comprises
several performance metrics that are linked with a set of SDGs. Figure 7.3 depicts the
CSV outcomes assessment mechanism of BAT that comprises the key performance
indicators, as selected by the firm, and the corresponding capitals.
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Figure 7.3. CSV outcomes assessment mechanism of BAT
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7.3.2. Case 2: Coca-Cola
One of the main applications of company’s CSV was the Coletivo Retail project
undertaken in Brazil, which depicts how Coca-Cola has integrated the shared value into
its core business model (Dane et al., 2017). Coca-Cola’s engagement in low-income
markets worldwide largely contributes to its market position. In order to penetrate into
low-income areas of Brazil, Coca-Cola designed and launched the Coletivo Retail project,
with the primary aim of building the capacity of unemployed youth in low-income areas
and enabling them to find new economic opportunities (Coca-Cola Brazil Sustainability
Report, 2016, p. 7).
Under the Coletivo Retail project, the company has provided retail and technical
training to 60,000 youth as of year-end 2015 (Dane et al., 2017). Coca-Cola reported that
the Coletivo Retail program had given rise to significant social impact, as the firm has
expanded across the Brazil and that there have been significant benefits, reflecting
favorable measures of employment, household income, self-esteem and self-confidence
of participants. Moreover, a large number of graduates were female, who experienced a
significant increase in their income; therefore, this program has economically empowered
women in the low-income communities of Brazil (Coca-Cola Brazil Sustainability Report,
2016, p. 7). On the business side, the company’s sales in low-income Coletivo
communities increased by 9.5%, as a result of significant increases in the small retailers’
productivity and the higher level of economic prosperity of households (Dane et al., 2017).
7.3.2.1. CSV outcomes assessment mechanism. Coca-Cola launched its first
Coletivo program in São Paulo in late 2009, and currently it is present in 126 sites across
Brazil (Dane et al., 2017). Since the inception of the project, the company has developed
a comprehensive performance measurement system to monitor and track the progress of
each Coletivo site, which has enabled them to compare and contrast the performance of
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their multiple sites, and adopt and disseminate best practices across Coletivo sites (CocaCola Brazil Sustainability Report, 2016, p. 10). It appears that the company identified a
set of economic and social indicators prior to the inception of the project, and that the
rigorous analysis of these performance indicators significantly contributed to the success
of Coletivo’s Retail program (Dane et al., 2017). The initial analysis of project’s
performance gave a clear account of the business value generated, and prompted the
company to expand the initiative across multiple communities in Brazil to create social
impact (Coca-Cola Brazil Sustainability Report, 2016, p. 12). Figure 7.4 presents the key
performance indicators adopted by Coca-Cola Brazil to measure the outcomes/impact of
its Coletivo Retail CSV project (however, see Section 7.5 for critical commentary).
Figure 7.4. CSV outcomes assessment mechanism of Coca-Cola
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Source: Adopted from Dane et al., (2017), p.10
7.3.3. Case 3: InterContinental Hotels Group (IHG)
In order to derive sustainable shared value, IHG has undertaken a CSV initiative named
“Green Engage” under which they have developed a sustainability tool to minimize the
impact of their business on the local environment (IHG Responsible Business Report,
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2018, p. 19). The Green Engage system enabled the IHG to measure energy, carbon
emissions, water usage and waste, and provides actual data about environmental
performance (IHG Responsible Business Report, 2018, p. 20).
IHG reported that the Green Engage system has generated valuable outcomes for
the firm and the environment, and that there was a significant reduction in the operating
cost of the firm after the implementation of Green Engage system. In terms of
environmental value, the energy & water consumption and carbon footprints have
significantly reduced in those hotels, which implemented Green Engage system (IHG
Responsible Business Report, 2015, p. 18).
7.3.3.1. CSV outcomes assessment mechanism. It appeared that the Green Engage
system is a comprehensive sustainability platform that enables IHG to measure, report and
manage their carbon footprints, energy, water and waste and provide solutions to operate
sustainably. IHG has identified a set of holistic business and social/environmental
indicators, which are primarily measured through its Green Engage system (IHG
Responsible Business Report, 2018, p. 28). IHG reported that they are committed to
achieve a set of specific SDGs (e.g. SDG 11 & 13), and their Green Engage system enables
them to measure their contribution in relation to these SGDs (IHG Responsible Business
Report, 2018, p. 12). It appeared that the IHG measures the impact of its CSV activities
primarily through Green Engage system, which entails a set of performance indicators that
are correlated with a set of SDGs. Figure 7.5 depicts the CSV outcomes assessment
mechanism of IHG.
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Figure 7.5. CSV outcomes assessment mechanism of IHG
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7.3.4. Case 4: Nestlé
Nestlé believes that CSV is the fundamental guiding principle for their business and uses
CSV as a strategic tool to operationalize and manage the business actions in order to
ensure the value creation for shareholders and society (Nestlé Creating Shared Value
Report, 2016, p.7). In order to derive shared value, Nestlé has prioritized three key areas;
nutrition, rural development and water. Nestlé support their efforts in these three key areas
of shared value through a specific set of commitments, which in turn enable them to meet
the timescale of the SDGs (Nestlé Creating Shared Value Report, 2016, p. 7). Nestlé
claims to be deriving shared value in the domain of nutrition through developing a
portfolio of affordable and nutritious products that support a healthier and sustainable
lifestyle. Nestlé has also developed a knowledge base to deliver the nutritious products
that tailor the needs of all segments of society, especially children and mothers (Nestlé
Creating Shared Value Report, 2019, p. 6). Moreover, Nestlé engages health experts to
share and disseminate nutrition knowledge within those communities where they operate
(Nestlé Creating Shared Value Report, 2019, p. 7).
One of the other key CSV applications of Nestlé is promoting rural development
and economic growth across the whole supply chain. To this end, Nestlé works directly
with farmers, their communities and expert organizations in order to improve their
farming practices, productivity and income (Nestlé Creating Shared Value Report, 2018,
p. 25). Nestlé has designed a longstanding program named ‘Farmer Connect’ to support
local farmers worldwide to thrive in their communities and trained 440,000 farmers
through the program in 2018 (Nestlé Creating Shared Value Report, 2018, p. 26). Water
is another key CSV area for the firm, where Nestlé works with stakeholders to protect the
shared watersheds, improve water management in the facilities & agricultural supply
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chain and provide access to clean water and sanitation in the communities where they
operate (Nestlé Creating Shared Value Report, 2018, p. 40).
7.3.4.1. CSV outcomes assessment mechanism. The analysis of the CSV reports of
Nestlé reveals that they have developed a comprehensive CSV outcomes assessment
mechanism, which entails several economic, social and environmental indicators that
enables the firm to measure and report the impact of its CSV activities (Nestlé Creating
Shared Value Report, 2019, p. 28). Nestlé reports the impact of its CSV against a set of
global reporting standards developed by Global Reporting Initiative (GRI) in order to
ensure transparency, and has developed a map of the inter-relationships among KPIs for
CSV outcomes, SDGs and GRI standards (Nestlé Creating Shared Value Report, 2018, p.
58). Table 7.1 presents the KPIs adopted by Nestlé for CSV impact measurement and their
relation with SDGs and GRI standards. While this presents the firm in favorable light, a
critical commentary on Nestlé’s overall performance is included in Section 7.5.
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Table 7.1. CSV outcomes assessment mechanism of Nestlé
KPIs to measure economic value
Total Group sales (CHF million)

GRI standards correlated with KPIs

Net profit (CHF million)

201-1, FP4: Direct economic value generated: revenues

KPIs to measure social value
Nutrition linked with SDG 1, SDG 2 & SDG 3
Products meeting or exceeding Nestlé Nutritional Foundation
profiling criteria (as % of total sales)

201-1: Direct economic value generated: revenues

Products with specific Portion Guidance (sales, CHF million)

417-1: Requirements for product and service information and
labeling

Rural development linked with SDG 6 & SDG 7
Farmers trained through capacity-building programs

203-1: Infrastructure investments and services supported

Percentage of purchased volume fully compliant with the Nestlé
Supplier Code

FP1: Percentage of purchased volume from suppliers compliant
with company’s sourcing policy

Water linked with SDG 12 & SDG 13
Total water withdrawal (million m3)

303-1: Water withdrawal by source

Total water withdrawal (m3 per tonne of product)

303-1: Water withdrawal by source

Description
CHF = Swiss Franc
SDG = Sustainable Development Goals set by the United Nations

Source: Adopted from Nestlé Creating Shared Value Report, 2018, p. 5
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7.4. CSV outcomes assessment mechanisms: Asia-based CSV-adopted firms vs
Western-based CSV-adopted MNCs
The comparative analysis of the CSV outcomes assessment mechanisms of Asia-based
focal firms and Western-based CSV-adopted leaders reveals several distinctions and
similarities between the CSV outcomes assessment mechanisms of former and latter. It
appeared that the Western-based avowedly CSV-adopting MNCs have developed a more
comprehensive and vigorous system to assess the impact of their CSV, which entails
several internationally benchmarked KPIs that in turn are measured against a set of SDGs.
The CSV outcomes assessment mechanism of the four selected Western-based CSV
benchmark firms appears to be consistent with a framework with four steps recommended
by Porter et al. (2012) to assess the CSV outcomes. The four steps followed by the
Western-based MNCs to assess the impact of their CSV are as follows: first, the firms
identify the social issue that needs to be targeted; second, the firms convert this social
issue into a business case; third, track and monitor the progress of the ensuing CSV project
over time; fourth, assess the economic, social and environmental value created through
the CSV project. The analysis of CSV and sustainability reports of Western-based MNCs
reveals that their CSV performance is also being evaluated by third-party international
agencies such as Dow Jones Sustainability Indices, S & P Global Ratings etc. All four
benchmark MNCs disclose the impact of their CSV activities annually through publishing
comprehensive standalone sustainability and CSV reports.
By contrast, with the exception of ETS, the Asia-based focal firms have adopted a
relatively piecemeal approach to measure the impact of their CSV activities. The
respective CSV outcomes assessment frameworks of these focal firms comprise some
economic, social or environmental indicators (such as revenue, sales, number of
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beneficiaries, and environmental footprints), albeit consistent with some of those
suggested by Spitzeck et al., (2013). Among the eight Asian firms, ETS, Towngas,
Lawsgroup and SK disclose their CSV performance through publishing annual reports and
standalone sustainability reports. ETS appeared to be the only Asian firm that has adopted
a comprehensive approach to measure their CSV outcomes. The ETS framework shares
several commonalities with the CSV outcomes assessment framework of the four
Western-based benchmark MNCs. ETS has identified a set of key economic, social and
environmental indicators that in turn are associated with several SDGs (e.g. SDG 1, 8 and
13), and ETS measures the firm’s CSV performance against these SGDs. Moreover, ETS
tracks, monitors and measures the progress of its ensuing CSV projects over time and
reports the impact of its CSV activities annually in the firm’s standalone sustainability
reports. It also appeared that the CSV performance of ETS is being evaluated by a thirdparty international agency named UK Soil Association (a UK-based NGO). Table 7.2
compares and contrasts the CSV outcomes assessment mechanisms of the focal Asian
firms and the Western-based benchmark MNCs.
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Table 7.2. Perceived distinctions and similarities between CSV outcomes assessment systems of Asian firms and
Western-based MNCs
CSV-adopted
Firms

Developed a
comprehensive
system for CSV
outcomes
assessment

Identified a set
of key
performance
indicators
(KPIs)

Measure
performance
against a set of
SDGs

Track and
monitor the
progress of
CSV
projects
over time

CSV disclosure
annually
through
standalone
sustainability
& CSV reports

×



×

×



×

























Asian-based
focal firms
except ETS
ETS (an Asiabased MNC)
Western-based
MNCs (“CSV
leaders”)

Description: = Yes

× = No
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CSV
outcomes
evaluation
by thirdparty
agencies

7.5. CSV, ethical dilemmas and organizational façades
Some studies (Kim & Lyon, 2011; Lyon & Maxwell, 2011; Nyilasy et al., 2013) found
that the primary motive of firms through their sustainability discourse is to dilute
perceptions of negative social behavior and reframe their image through engaging in
voluntary sustainability disclosures (Bhattacharya & Sen, 2004; Brown & Dacin,
1997). Some other commentators argue that such reports contain spurious claims and
vague promises instead of systematic and rational plans and evaluations that address
substantive social and environmental imperatives (Adams, 2004; Patten, 2012). The
four exemplary Western-based CSV leaders voluntary engage in their CSV disclosure,
and avowedly report the impact of their CSV in standalone sustainability and CSV
reports, which are examined critically (in the case of BAT, Coca-Cola & Nestlé) in
order to identify any discrepancies between their CSV disclosures and their practices.
The first MNC, BAT, is operating in the tobacco industry where the possibility
of social responsibility and sustainability is categorically questioned by WHO (2003),
and is described as an “inherent contradiction”. The tobacco companies and their
associated marketing tactics worldwide are the key obstacles to curbing the global
tobacco epidemic that has resulted in the deaths of eight million people each year
(Myers, 2019). Although BAT claims in its sustainability reports to have been deriving
shared value through improving the livelihoods of their suppliers through the Thrive
project, nevertheless, there is an incongruence between BAT’s CSV talk and its
actions. Furthermore, Geist et al. (2009) found that BAT is responsible for massive
deforestation in Southern Brazil, where it occupies the biggest operational area in the
world, and child labour also appears to be a major feature of the firm’s tobacco farming
operations in Brazil.
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Wurth (2020) reported that BAT is being sued by a legal firm in Malawi for
utilizing forced/child labour and underpayment in tobacco farming operations. In
2019, the Brazilian solicitor general's office filed a lawsuit against BAT in order to
recover the cost of treating patients for 26 diseases related to smoking tobacco, which
is the leading cause of death in Brazil and kills over 156,000 people each year costing
$14.1 billion to the healthcare system of Brazil (Reuters, 2019).
The second MNC, Coca-Cola is the market leader in the soft drinks industry
and offers a wide range of soft drinks (Maverick, 2020). Research (Chi & Scott, 2019;
Sayegh et al., 2002; Luo et al., 2005) found that soft drinks have a detrimental impact
on the general health of people including children and adolescents. Soft drinks contain
high content of sugar and acids, which contribute to dental caries, tooth erosion,
overweight, obesity and also increase the risk of type 2 diabetes (Tahmassebi &
BaniHani, 2020). Coca-Cola claims to have committed to creating shared value for
stakeholders and to have undertaken various CSV initiatives, which are being reported
in the sustainability reports, nonetheless, their CSV disclosures appear not to be
congruent with their actual actions. A large number of Coca-Cola's products contain
an excessive amount of sugar, which is relatively higher than the WHO recommended
daily intake of sugar (Stanton, 2018), and Coca-Cola particularly targets teenagers
worldwide through various campaigns, and one of the company's public relations goals
is to shift teens’ sense of the health impact of sugary soda drinks (Reiley, 2019).
Coca-Cola also claims to have committed to the reduction of water footprints
and pledged in 2007 to become water neutral company in 2020 (Coca-Cola
Sustainability Report, 2018, p. 11). Nonetheless, it has been found that the company
still has not accomplished the status of “water neutral” company and has been grossly
increasing its water footprints. While the company has given millions of dollars to
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environmental groups to assess the company’s water footprints, this sponsorship may
compromise the legitimacy of company’s assessment mechanism of water footprints
(MacDonald, 2018).
The third MNC, Nestlé, has been characterized as a CSV champion worldwide
and claims to have integrated CSV holistically across all the business areas (Nestlé
Creating Shared Value Report, 2011, p. 6). Nestlé annually publishes its standalone
CSV reports in order to disclose the impact of its CSV activities. Nonetheless, it
appears that there is a lack of alignment between their espousals and their actual
actions. Nestlé claims to have committed to discourage child labour in their supply
chains in developing countries, and to have developed a Child Labor Monitoring and
Remediation System (CLMRS) to monitor the incidence of child labour and provide
remediation for children and their families (Nestlé Creating Shared Value Report,
2019, p. 32). However, recently eight children filed a lawsuit in the US against Nestlé
and two other chocolate companies for being used as slave labours on cocoa
plantations in Ivory Coast. The plaintiffs accused the company of aiding the illegal
enslavement of a plethora of children in their supply chain, who are also being forced
to apply chemicals and perform other hazardous tasks on cocoa plantations (Balch,
2021).
Critical analysis of the CSV disclosures of three of the four Western-based
MNCs (BAT, Coca-Cola & Nestlé) characterized as CSV leaders reveals that a
significant gap persists between their CSV disclosures and their practices. It appears
that they are engaged in impression management (Brennan & Merkl-Davies, 2013; De
Villiers & Van Staden, 2006) through their CSV disclosures and have adopted the
strategy of using organizational façades as a means of maintaining legitimacy while
hiding an “ugly face”, i.e., covering-up the adverse consequences of their business
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operations (Abrahamson & Baumard, 2008). An organizational façade is defined as “a
symbolic front erected by organizational participants designed to reassure their
organizational stakeholders of the legitimacy of the organization and its management”
(Abrahamson & Baumard, 2008). The organizational façade has multiple facets, and
it appears that the three Western-based MNCs have adopted the assertive façade
(Leung & Snell, 2021) in which the firms provides “self-praising information about
their commitments and accomplishments”.
A critical analysis of the standalone sustainability and CSV reports of the
Western-based benchmark MNCs reveals that they have not disclosed any of the
aforementioned ethical dilemmas in their reports and have only mentioned favorable
cases and statistics, awards gained and how they have followed/met internationally
benchmarked standards through these favorable actions. The significant incongruence
between their CSV espousals and their overall actions calls into question the
legitimacy of their CSV programs and the associated outcomes assessment
mechanisms. Therefore, from an ethical perspective, it is indispensable for would-be
CSV exemplary leaders to adopt a corporate integrity approach (Kaptein & Wempe,
2002) for CSV disclosures and openly acknowledge all ethical dilemmas entailed in
their commercial business operations. Moreover, a well-articulated set of state
regulations about corporate sustainability/CSV discourse is also essential for
mandating organizations to provide full and honest disclosures about their social and
environmental performance (Archel et al., 2009).
7.6. Responsible CSV versus exploitative CSV
A comparative analysis of the CSV cases of ETS (an Asia-based MNC) and BAT (a
Western-based CSV leader) reveals that the ETS is deriving responsible shared value
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through encouraging their suppliers (farmers) to adopt organic farming practices, thus
engaged in responsible CSV:
“We want to make sure whether the standard of living of our farmers is
improving or not. We had embraced CSV strategy to offer organic products
and engage our processors and suppliers (farmers) in the organic business.”
(Marketing Manager, ETS).
“We arrange knowledge sharing sessions for our farmers to educate them about
organic farming and its benefits.” (Assistant General Manager, Supply Chain
& Logistics, ETS).
It appears that the primary orientation of the ETS management is to develop
the farming communities rather than profit generation merely, and the CSV cases of
ETS appears to involve disrupting a traditional business model within an industry that
has been criticized for perpetuating win-lose scenarios:
“The tea produced in the country (Sri Lanka) is normally supplied to tea
auctions and we used to go there sometimes but later on, we thought we could
bypass the auction and directly buy from small farmers having small
cultivation and it was organic as well which was a more prominent thing at that
time. We took a risk but we observed that if we would adopt that path then we
can improve the lives of small farmers.” (Assistant General Manager, Supply
Chain & Logistics, ETS).
“It was easy for us to earn money because we could hire private labour or as a
tea brand we could sell our brand. We could have a higher margin but we have
identified that we are not focusing on our strengths and we have followed a
hard path………We want to show that CSV is a new way of doing business,
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not for profit, and it is about making and developing a community collectively.”
(Marketing Manager, ETS).
On the contrary, although BAT claims to have deriving shared value through
improving the livelihoods of its farmers, nevertheless BAT is also encouraging youths
to adopt tobacco farming as a preferred profession that has serious consequences for
the society such as deforestation, a surge in tobacco smoking related diseases, pressure
on healthcare systems etc., and is thus engaged in exploitative CSV. For example,
“Securing our tobacco leaf supply chain by helping the farming community be
seen as a preferred profession, particularly for rural youth.” (BAT ESG Report,
2019, p.33).
It appears that BAT considers the deprivations of peasant farmers as a business
opportunity and is inculcating them to adopt tobacco farming as a preferred profession:
“In many rural farming countries, poverty and lack of easy access to basic
services and infrastructure can lead to young people moving away to find jobs
in the cities. Without a new generation of farmers, the future of agriculture
could be under threat, and that presents a major long-term risk for our business.”
(BAT ESG Report, 2019, p.33).
BAT is one of the dominant companies in the global tobacco industry and is
the market leader in 55 countries (Davies, 2017). The tobacco industry is considered
the world's most profitable industry where the annual return has been 20.6% for nearly
half a century. That may act as a stimulus for BAT to continue to operate in the tobacco
industry, while having seriously adverse outcomes for society (Householder, 2019).
Moreover, the share of non-cigarette sales in the gross profit of the company is
marginal; therefore, the primary focus of BAT is to sell tobacco products (Householder,
2019). On the contrary, ETS appears to have adopted an integrity-based approach and
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is breaking out of the exploitative approach in the tea industry through encouraging
farmers to adopt organic farming with positive outcomes for society.
7.7. Key success factors for effective CSV implementation & practice
It appeared from the analysis of case studies that some key elements have facilitated
focal firms to implement and practice CSV successfully and led them to generate
valuable outcomes. These success factors comprise: innovation and R & D capabilities,
institutional advocacy for CSV, engagement in knowledge sharing activities, and
benevolent stakeholder collaboration. These key factors are explained below.
7.7.1. Innovation and R & D capabilities
It appears that three Hong Kong-based MNCs, Towngas, UA Cinemas and Guardforce
had strong in-house innovation and R & D capabilities, which are harnessed by these
firms to derive shared value within their respective communities. These innovation
and R & D capabilities significantly supported the CSV activities of these three MNCs
and enabled them to generate valuable outcomes effectively for the focal firms, their
stakeholders and society overall. The interviewees from focal firms explained in the
following extracts how their in-house innovation and R & D expertise supported the
CSV activities of their focal firms:
“We have a team of qualified engineers, who are very knowledgeable and
capable and we have utilized the skills and knowledge of these engineers to
design and build the CPH powerplant.” (Head, Corporate Affairs, Towngas).
“Our in-house technical team has integrated the facial recognition technology
first time in the elderly care facilities in Hong Kong.” (Assistant General
Manager, Guardforce).
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“Guardforce has been awarded the “Innovation and Creativity Certificate of
Merit” for innovation and commitment to keep the elderly safe through our
Anti wandering system.” (Guarforce Press Release, 2018).
“We have leveraged the knowledge and capabilities of our in-house staff to
install the assistive devices in our cinemas and they spent a few months to
integrate the new technology into existing cinema settings.” (Corporate
Communication Manager, UA Cinemas).
7.7.2. Institutional advocacy for CSV
Institutional advocacy for CSV appears to be a key success factor for all five Hong
Kong-based firms and these firms received significant support and recognition for their
CSV projects from the government and two NGOs (Our Hong Kong Foundation and
the Hong Kong Council of Social Service) with strong governmental ties.
“The Hong Kong government is motivating to do more CSV and the Secretary
of the Environment has attended the opening ceremony of our CSV project and
he appreciated it.” (Managing Director, Towngas).
“Towngas was honored with the Business for Social Good Award, which is
organized by Our Hong Kong Foundation.” (Towngas Press Release, 2017).
“Lawsgroup won the Business for Social Good Award organized by Our Hong
Kong Foundation along with the collaboration of the Hong Kong Council of
Social Service and many government officials have visited D2 Place, and they
have encouraged us to create shared value for society.” (Marketing Director,
Lawsgroup).
“Our Hong Kong Foundation has awarded us Business for Social Good Award
for our CSV project and we also received Outstanding Partnership Award from
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the Hong Kong Council of Social Service.” (Corporate Communication
Manager, UA Cinemas).
“We have won the Business for Social Good Award for excellence in
innovation, which is organized by Our Hong Kong Foundation.” (Guarforce
Press Release, 2019).
“Hong Kong government has invited us to the Gerontech and Innovation Expo
cum Summit to present our CSV project.” (Assistant General Manager,
Guardforce).
“We received many business awards such as Asian Social Innovation Award, The
Swift Innovator Award and Business for Social Good Award. We got very
positive feedback and recognition from various organizations and the general
public.” (Assistant Manager, Marketing, Fimmick).

7.7.3. Engagement in knowledge sharing activities
The analysis of case studies reveals that two MNCs (Towngas and ETS) and three
SMEs (Fimmick, Mishal and SK) were deeply involved in knowledge sharing
activities in order to support their CSV projects. The key objective of knowledge
sharing activities of these firms was to empower their stakeholders, who in turn
provided their support for the focal firms to implement and practice CSV effectively.
“Hong Kong Institute of Engineers (HKIE) have arranged a seminar about our
CPH project and arranged the visits of civil engineers and new graduate
engineers to visit our site and learn from our project.” (General Manager,
Marketing & Sales, Towngas).
“For ETS, knowledge sharing is an integral part through which we empower
people. We have partnered with an Australian NGO named MDF to improve
the productivity of farmers through organizing workshops and training
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programs. These knowledge sharing activities improve the productivity of
farmers, reduce the wastage at their farms and increase their income.” (ETS
Sustainability Report, 2019, p. 11).
“Our collaborating university had a large pool of students, which are being
trained by our staff, and after the training, they conducted interviews with local
craftspeople and made their videos, which helped to develop public
consciousness.” (Assistant Manager, Operations, Fimmick).
“We have created a knowledge platform where different stakeholders share
their knowledge in order to support and strengthen our hidden hunger CSV
project.” (Chief Executive Officer, Mishal).
“We have developed an E-learning platform through which we share the
knowledge with health professionals to build their capacity.” (Manager,
Information Technology, SK).
7.7.4. Benevolent stakeholder collaboration
The three SMEs (Fimmick, Mishal and SK) were facing resource constraints in terms
of innovation capacity and capital; therefore, these firms successfully made benevolent
collaborations (Bridoux et al., 2011) with outside experts or with friendly large
organizations, who provided requisite knowledge and resources to the SMEs in order
to support their CSV and were helpful in working toward mutually valued goals:
“We have collaborated with Lawsgroup (a Hong Kong-based MNC). They
have event space, which they offer us free to organize the workshops for our
handicraftspeople, and we also display our products on their retail store at D2
Place.” (Marketing Manager, Fimmick).
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“Mishal has collaborated with international development agencies, industry
organizations, and academic institutions, who have provided their knowledge
and expertise for the Hidden Hunger project.” (Consultant, Mishal).
“We have arranged free health education campaigns at underprivileged
communities with the collaboration of GlaxoSmithKline (MNC) and Unilever
(MNC). Currently, British Asian Trust is supporting our mental health
initiative through which we are providing services to people to deal with their
mental health issues.” (Chief Operating Officer, SK).

7.8. Major impediments confronted by the focal Asian firms
Interviewees from focal firms mentioned that financial resource constraints,
stakeholders’ inhibitions against collaboration and lack of exemplary CSV
projects/models were the major impediments for their firms in the pursuit of shared
value creation. Lack of sustainable business model appears to be a key challenge for
Fimmick to generate economic returns through their CSV project. These impediments
are explained below:
7.8.1. Financial resource constraints
The three SMEs were facing financial resource constraints and the interviewees from
these SMEs indicated that the availability of finances was the key challenge confronted
by their firms to pursue shared value. However, these organizations successfully
solicited external or internal grants or donations to pursue their CSV activities:
“One of the main challenges for Eldage was financial resources and economic
returns; therefore our CEO has provided initial financial support to Eldage.”
(Marketing Manager, Fimmick).
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“The main challenge is financial resource constraint, and I give you an example.
We had to arrange a medical camp in a remote village to educate people and
give awareness about diabetes, so I had to organize the medical camp within
the budget of 60 USD, which was very low because we had to do the screening
of people, so it is very hard to do such activities with limited resources.”
(Marketing Manager, SK).
“We initiated this project, but later on, Australian Aid approached us and
provided further financial support to expand our project to other provinces.”
(Program Manager, Mishal).
7.8.2. Stakeholders’ inhibitions for collaboration
Interviewees from ETS, Mishal and Fimmick indicated that it was hard for their firms
to convince some stakeholders, who were inhibited from collaborating with the focal
firms for CSV.
“The primary challenge for us was to convince the farmers because they just
wanted to satisfy their basic needs by selling their crops. It was a big challenge
for us to convince them to adopt organic farming practices.” (Marketing
Manager, ETS).
“It was a big challenge for us to convince the handicraftspeople to participate
in our CSV project and some of them did not want to collaborate with us. We
were rejected many times because they were thinking that their business is
declining and there is no demand for their products.” (Marketing Manager,
Fimmick).
“In Pakistan, there is no understanding about CSV, so when we invite
stakeholders for collaboration on CSV projects then sometimes they show
hesitation.” (CEO, Mishal).
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“One of the main challenges was to reach out to the policymakers and convince
them for collaboration on the Hidden Hunger initiative because they were not
aware of the malnutrition issue.” (Consultant, Mishal).
7.8.3. Lack of exemplary CSV projects/models
It appeared that the focal firms were pioneers in their respective societies in terms of
deriving CSV; therefore, they were not being guided by any local exemplary CSV
project/model, which is indicated by some interviewees as a key challenge for their
firms in the following extracts:
“One of the key challenges for us was that the hidden hunger was the first of
its kind of project in Pakistan and no other organization is doing the similar
project, so it was not easy for us to do this project.” (Consultant, Mishal).
“The main challenge was that there was no similar work or reference because
CSV is a new concept and body of thinking; therefore, we had to do it by
ourselves. There was no CSV model for us, which we could copy.” (Chairman,
Fimmick).
“CHP was the first project of its kind in Hong Kong, so we were concerned
that if the project would fail, then who will take the responsibility.” (Managing
Director, Towngas).
7.8.4. Lack of sustainable business model (Fimmick’s case)
It appeared that Fimmick was still struggling to make a profit from its CSV project
and interviewees indicated that the lack of sustainable business model is the key
underlying impediment to achieve break-even point, and they are struggling to develop
a sustainable business model for Eldage, which is Fimmick’s vehicle for CSV. The
interviewees have expressed their views in the following extracts:

237

“I think doing CSV entails the investment of some money and time, and we
have to find out the profitable way to make our project sustainable.”
(Chairman, Fimmick).
“At the beginning, our business model was not well developed and we wanted
to promote traditional handicraftspeople as a key opinion leaders or advocates.
We started business with good intentions but we did not think much about the
economic return.” (Assistant Manager, Operations, Fimmick)
“I guess we are doing well in social side but honestly, we have not reached on
the breakeven point yet. (Assistant Manager, Marketing, Fimmick).
7.8.5. Comparing the CSV models of Fimmick (Struggling to generate profit) and
ETS (Generating effective outcomes)
A comparative analysis of case studies of ETS and Fimmick reveals that ETS has been
built on the principal of CSV and they have developed a sustainable business model to
derive shared value through which they are generating effective outcomes against
triple bottom line:
“We have built our business model around sustainability and CSV, which
gives us a strong competitive position.” (Chief Executive Officer, ETS).
“We have developed a unique and innovative CSV model that focuses on
achieving sustainable economic, social and environmental outcomes by
empowering the community of our suppliers.” (ETS Sustainability Report,
2020, p. 2).
“ETS was founded on the principle of CSV and we have embraced it at the
heart of our supply chain.” (ETS Sustainability Report, 2020, p. 3).
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By contrast, Fimmick is struggling to generate economic returns through its
CSV project due to lack of a sustainable business model as mentioned by some
interviewees in the following extracts:
“We need to have a very good and healthy business model in order to be selfsustainable. Right now we do not have a stable and profitable business model
to generate economic returns; therefore, we started to actively look for
collaborations with academia and businesses in terms of product customization
to increase the profit.” (Marketing Manager, Fimmick).
“We need to have a sustainable business model and presence in the market. If
we will have more businesses then we would have more profit. (Chief
Executive Officer, Fimmick).
It also appears that Harvard Business School and Foundation Strategy Group
(FSG) (CSV consultancy firm) has provided significant knowledge support and
guidance to ETS in order to develop a sustainable CSV business model. Interviewees
mentioned that the direct involvement and guidance of CSV consultants and experts
enabled ETS to craft a sustainable CSV strategy.
“Harvard Business School is sharing knowledge and crafting our CSV strategy.
They provide us continuous consultancy and knowledge support.” (Assistant
General Manager, Supply Chain & logistics, ETS).
“Harvard Business School and FSG consultants are the key institutions that are
providing us their knowledge support and Harvard Business School has
endorsed our CSV model.” (Chief Executive Officer, ETS).
By contrast, Fimmick has not received any outside knowledge support or
guidance for the implementation of CSV strategy from CSV consultants and their
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leadership has learned about the notion of CSV through internet as mentioned by their
marketing manager in the following extract:
“I got to know about the term, CSV first time three years ago in a CSR
workshop and I thought that it is a very beneficial concept that can be
incorporated into our company’s corporate strategy; therefore I conducted a
search on google about CSV and tried to learn more from internet.” (Marketing
Manager, Fimmick)
“We did not get much knowledge support from outside.” (CEO, Fimmick).
7.9. Conclusion
It appeared from the analysis of case studies that all but one of the Asia-based focal
firms have adopted a piecemeal approach to assess the benefits of their CSV activities.
They employ a combination of quantitative and qualitative methods, the latter
including conducting interviews with beneficiaries, to assess the outcomes of their
CSV activities against several social, environmental and economic indicators, as
suggested by Spitzeck et al., (2013). However, it appears that only one Asian firm,
ETS, has developed a comprehensive CSV outcomes assessment and reporting system,
which comprises several benchmarked KPIs that are measured against a set of SDGs.
In order to ensure transparency, ETS invites a UK-based third-party agency (UK Soil
Association) annually to evaluate their CSV performance.
The analysis of the CSV outcomes assessment mechanisms of four Westernbased avowedly CSV-adopting MNCs reveals that they have developed a more
comprehensive and vigorous system to assess and report the impact of their CSV. The
Western-based CSV leaders systematically monitor, track and measure their CSV
performance by employing several internationally benchmarked KPIs that in turn are
correlated with a set of SDGs. All the four Western-based MNCs regularly publish
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standalone sustainability and CSV reports in order to disclose their CSV performance.
In order to ensure the transparency and legitimacy of CSV disclosure, the CSV
performance of the four MNCs is also being evaluated by internationally recognized
third-party agencies.
Nevertheless, the critical analysis of the CSV disclosures of three Westernbased MNCs (BAT, Coca-Cola & Nestlé) reveals that there is significant incongruence
between their CSV espousals and their actions, and that these MNCs have adopted the
impression management approach (Brennan & Merkl-Davies, 2013; DeVilliers & Van
Staden, 2006) for CSV disclosures rather than corporate integrity approach (Kaptein
& Wempe, 2002). It appeared that these three MNCs have not openly disclosed any
ethical dilemmas in their reports and have only mentioned favorable cases in their
sustainability and CSV reports. The comparative analysis of CSV cases of ETS (an
Asia-based MNCs) and BAT (a Western-based CSV leader) reveals that the ETS
appears to involve disrupting a traditional business model within an industry that has
been criticized for perpetuating win-lose scenarios, whereas BAT is inculcating the
farmers and youth to adopt tobacco farming as a preferred profession rather than other
crops, and thus has adopted an exploitative CSV approach, involving inherent tradeoffs between economic imperatives and social goals.
Innovation and R & capabilities, institutional advocacy for CSV, engagement
in knowledge sharing activities, and benevolent stakeholder collaboration were some
key factors that enabled focal firms to successfully implement and practice CSV within
their respective communities. Interviewees’ qualitative accounts indicate that the Asiabased focal firms, especially the three SMEs, were facing some major impediments in
their quest for shared value creation, namely financial resource constraints,
stakeholders’ inhibitions against collaboration, lack of local exemplary CSV
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models/projects and lack of sustainable business model (for Fimmick). The
comparative analysis of case studies of ETS and Fimmick reveals that the outside
knowledge support from CSV consultants helped ETS in CSV implementation and
enabled them to develop a sustainable business model through which ETS is
generating effective outcomes against triple bottom line. By contrast, Fimmick was
still struggling to generate economic returns through their CSV activities due to lack
of a sustainable business model and they had not received any guidance from CSV
consultants in their CSV espousals.
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CHAPTER 8: DISCUSSION & CONCLUSION, CONTRIBUTIONS,
LIMITATIONS AND AVENUES FOR FUTURE RESEARCH
8.1. Introduction
This chapter discuss and summarizes the key findings of the current research and
presents the main theoretical and practical contributions along with the limitations and
directions for future research. Section 8.2 summarizes the key research findings and
explains how the main research questions have been addressed in the current study.
Section 8.3 presents the main theoretical and practical contributions. This section
explains how this study contributes to the knowledge field of CSV and offers
generalizable insights into how other firms operating in different contexts and
industries can embrace CSV strategy in order to derive shared value within their
communities. Section 8.4 discusses the key limitations of the current study and
suggests avenues for future research on CSV.
8.2. Discussion and conclusion
The current research examined CSV definitions and understandings; drivers and
motivations for CSV adoption; processes of CSV implementation & value creation;
CSV benefits; and associated CSV outcomes assessment mechanisms by Asian firms.
A key purpose was to address the main critiques on CSV about its novelty,
theorization, practical applicability and lack of implementation and assessment
guidelines (Aakhus & Bzdak, 2012; Crane et al., 2014; Dembek et al., 2016).
Moreover, one of the primary objectives of the current study was to examine the key
institutional factors that influence or facilitate Asian firms to implement and practice
CSV. The research drew on the qualitative accounts of the informants from eight Asian
firms, comprising five MNCs and three SMEs headquartered in Hong Kong (a
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developed economy) and Pakistan & Sri Lanka (two under-developed economies).
This study identified: (1) the perceived meanings of CSV, (2) distinctions and
similarities between CSV and CSR, (3) key underpinning processes of CSV
implementation, (4) associated benefits of CSV for focal firms and stakeholders, (5)
mechanisms to assess the impact of CSV, and (6) key institutional factors that
support/influence CSV implementation. The key findings of the current research along
with theoretical and practical implications have been summarized in table 8.1 and
explained in the subsequent section against a corresponding set of six main research
questions (RQs).
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Table 8.1. Summary of key findings and theoretical & practical implications in relation to main RQs
Research Questions (RQs)

Key findings

RQ1: How do Asia-based CSV- 
espousing firms implement CSV
strategy and derive shared
value?





Theoretical implications

The five MNCs (Towngas,
Lawsgroup, UA Cinemas,
Guardforce and ETS) have
embraced a resourceabundant model of bricolage
to implement and derive
shared value.
The three SMEs (Fimmick,
SK and Mishal) have
embraced a resourceconstrained model of
bricolage to implement and
derive shared value.
The value creation
mechanisms of all eight focal
firms entail some
organizational learning
processes.
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The current study

contributes to the literature
by explaining and
illustrating how CSV is
being practiced by three
resource-constrained SMEs
and five resource-abundant
MNCs in Asia.
This is the first study that
has integrated the concept of
bricolage into CSV and

introduced and developed
resource-constrained and
resource-abundant
bricolage-based CSV
models. Therefore, this
extends the knowledge field
of CSV.

Practical implications
One of the key practical
contributions of the current
research is to have shown
how both resource-abundant
MNCs and resourceconstrained SMEs operating
in diverse industries and
contexts in Asia have been
implementing and deriving
shared value through
bricolage-based CSV models.
This contribution offers
generalizable insights into
how other firms operating in
non-Asian context can
implement and derive shared
value by adopting bricolagebased CSV models.

Research Questions (RQs)

Key findings

RQ2: How do Asia-based

CSV-espousing firms interpret
the concept of CSV and
distinguish their CSV activities
from traditional CSR
activities?




Theoretical implications

The managers in and

stakeholders of eight Asian
firms espouse clear
distinctions between CSV and
CSR.
They characterize CSV
initiatives as being selfsustainable, empowering of
stakeholders, win-win
oriented, generative of
concurrent social and
economic benefits, and
integrated with the firm’s
business model.
By contrast, they characterize
CSR initiatives as not selfsustaining, involving
philanthropy, entailing
discharging social
obligations, targeting
reputation building, and as
disconnected from the firm’s
business strategy.
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The current study contributes 
to the CSV literature by
analyzing and exemplifying
how managers in and
stakeholders of Asia based
CSV-espousing firms
distinguish between CSV and
CSR. By confirming that these
practitioners of and

participants in CSV espouse
clear distinctions between
CSV and CSR, this study has
addressed concerns that
conceptualizations of CSV are
vague and indistinguishable
from CSR (Aakhus & Bzdak,
2012; Crane et al., 2014;
Dembek et al., 2016).

Practical implications
The current study has shown
how the mangers in and
stakeholders of Asian firms
espouse clear distinctions
between CSV and CSR and
have been undertaking CSV
projects, with or without
incorporating strategic CSR.
Our case studies may guide
other firms on how to
undertake CSV projects with
or without the incorporation
of strategic CSR, and
distinguish CSV projects
from conventional CSR
projects.

Research Questions (RQs)

Key findings

Theoretical implications

RQ3: How does practicing CSV 
strategy create a wide range of
benefits for focal firms, salient
stakeholders and society
overall?

The CSV projects of seven of 
the focal firms appear to have
generated economic value
(Brown & Knudsen, 2012),
environmental value
(Shrivastava & Kennelly,
2013), firm value (Maltz et
al., 2011), and social value
(Pirson, 2012) for the focal
firms, their stakeholders, and
society overall.
 However, one SME
(Fimmick) was still
struggling to make a profit
from its CSV project.
Nonetheless, Fimmick's CSV
projects have created social
value for the community and
economic value for the
stakeholders.
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This study confirms that CSV 
by Asian focal firms is not
perceived to be impeded by
inherent trade-offs between
economic imperatives and
social goals; thereby, the
study has gone some way to
address the critical concern
that CSV entails contradictory
social and economic aims and
ignores the inherent tension
between business interests
and society (Aakhus &
Bzdak, 2012; Brown &
Knudsen, 2012; Crane et al.,
2014).

Practical implications
This study has illustrated that
CSV generates sustainable
economic, social and
environmental outcomes and
that there are not necessarily
any inherent, non-industryspecific tensions between
economic interests and social
goals. Therefore, CSV can
(unless constrained by
particular industry
characteristics, such as
tobacco) be adopted as a
viable business strategy by
other firms operating in nonAsian contexts to improve
their societal condition in
tandem with economic value
creation.

Research Questions (RQs)
RQ4: How do Asia-based CSV- 
espousing firms assess and
evaluate the economic, social
and environmental impact of
their CSV activities?


Key findings

Theoretical implications

All the eight focal firms have 
adopted the triple bottom line
framework (Elkington, 1997)
to assess the impact of their
CSV activities.
Only one Asian firm, ETS,
has developed a
comprehensive CSV
outcomes assessment and
reporting system, which
comprises several
benchmarked KPIs that are
measured against a set of
Sustainable Development
Goals (UN SDSN, 2015).
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Spitzeck & Chapman (2012) 
argue that those companies
that claim to be engaging in
CSV have not formally
established their own systems
for assessing and reporting
the impacts of their CSV
activities. The current study
addressed the aforementioned
CSV critique by examining
the assessment frameworks of 
Asian firms and identified
that they have adopted the
triple bottom line approach
(Elkington, 1997) to assess
the economic, environmental
and social impact of their
CSV activities.

Practical implications
The current study has
demonstrated how Asian
firms assess the impact of
their CSV activities by
employing a combination of
quantitative and qualitative
indicators, which could be
adopted by the other firms
operating in non-Asian
context to assess the impact of
their CSV projects.
Moreover, these quantitative
and qualitative indicators
could also be used to develop
a generalized scale or
framework to measure the
CSV outcomes, which would
subsume the costs, revenues,
and social/environmental
impacts of CSV.

Research Questions (RQs)
RQ5: What are the key
motivations/drivers for Asiabased CSV-espousing firms to
implement CSV strategy?

Key findings




Theoretical implications

Four firms (Fimmick, Mishal, 
SK and ETS) are driven
internally by moral principles
to undertake shared value
initiatives. These moral
principles comprise a clearly
articulated social mission,
pro-social leadership, ethical
corporate cultures and fair
recognition/rewards.
The four Hong Kong-based
MNCs (Towngas, Lawsgroup,
Guardforce and UA Cinemas)
are driven externally by
pressure and encouragement
of the government (coercive
isomorphism) and by
benchmarking with other
firms (mimetic isomorphism)
to engage in CSV activities.
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There was no prior empirical
evidence about the
underpinning
motivations/drivers for firms
to adopt CSV; nonetheless,
some scholars (Porter &
Kramer, 2011; Von, 2016;
Wieland, 2017) claimed that
CSV is an internally driven
strategy that is not influenced
by external pressure.
However, the current study
contradicts the argumentation
of the aforementioned
scholars and has identified
that a set of internal moral
foundations along with
external factors such as
coercive, normative and
mimetic isomorphism have,
between them, driven the
eight focal firms to engage in
and practice CSV.

Practical implications




This study identified that a
set of internal moral
principles appears to be
conducive in less developed
institutional contexts, where
institutional voids (Khanna
et al., 2010; Mair et al.,
2007) may act as a stimulus
for firms to fill the
institutional voids through
implementing CSV.
This may guide other firms
operating in less developed
institutional contexts to
nurture these moral
principles within their
organization, which would
be conducive for the firms to
fill the institutional voids
within their respective
societies through
implementing CSV.

Research Questions (RQs)

Key findings

RQ6: How do institutional 
factors influence or facilitate
Asian firms to implement and
derive CSV?



Theoretical implications

There has been governmental
advocacy for CSV in Hong
Kong, and the five Hong
Kong-based firms (Towngas,
Lawsgroup, UA Cinemas,
Guardforce and Fimmick)
also received recognition for
their CSV activities from two
NGOs with strong
governmental ties.
One MNC (ETS) was
operating in Sri Lanka and
two SMEs (Mishal and SK)
were operating in Pakistan. In
both nations, there was an
absence of advocacy and
support for CSV by national
institutions (Webb et al.,
2010; Parmigiani & RiveraSantos, 2015).

There is also a gap in the

literature about how institutional
factors influence/facilitate the
firms to adopt and practice CSV,
and how firms that are
headquartered in developing
economies, which are
characterized by institutional
voids, would be able to adopt
CSV.
This study fills this literature gap
and has compared and contrasted
institutional advocacy and
recognition, i.e., forms of
isomorphism as driving forces
for CSV in a developed economy
(Hong Kong) versus institutional
voids as driving forces for CSV
in developing economies
(Pakistan and Sri Lanka).
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Practical implications
The current study has
demonstrated how
institutional factors influence
or facilitate Asian firms to
implement and derive CSV
within their respective
jurisdictions.

8.2.1. RQ1: How do Asia-based CSV-espousing firms implement CSV strategy and
derive shared value?
Researchers (Invernizzi, 2016; Maltz & Schein, 2012; Pfitzer et al., 2013) have
identified the key underpinning processes and enabling factors for CSV
implementation and practice by resource-abundant Western-based MNCs that are
operating in well-developed institutional contexts with strong legal, economic and
political institutions. Notwithstanding such studies, some scholars have expressed
concerns about barriers to the practical applicability of CSV, and the associated lack
of implementation guidelines (Aakhus & Bzdak, 2012; Corner & Pavlovoch, 2016;
Crane et al., 2014; Dembek et al., 2016; Pfitzer et al., 2013); therefore, one of the key
research objectives was to examine how the sample of eight Asia-based firms,
including three resource-constrained SMEs, have been able to draw on resources and
capabilities to implement and practice CSV.
Drawing on the extant literature on CSV, bricolage and organizational
learning, this study introduced and developed bricolage- and organizational learningbased models of CSV implementation and value creation adopted by the eight Asian
firms. The respective CSV models of the focal firms explain the key underpinning
processes of CSV implementation and value creation, and how MNCs and SMEs in
the Asian context are deriving shared value within their respective communities.
The eight focal firms have adopted either a resource-abundant or resource
constraint model of bricolage in order to implement and derive shared value within
their respective communities. The five MNCs (Towngas, Lawsgroup, UA Cinemas,
Guardforce and ETS) had some internal resource slack. Capitalizing on this, these
firms embraced a resource-abundant model of bricolage to implement and derive
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shared value. Under the resource-abundant bricolage model, they had harnessed their
own internal resource slack (Cyert & March, 1963) and had made do with and
repurposed their respective internal resources and capabilities in anticipation that this
would not detract from the effectiveness of their solutions. They had thus engaged in
internal bricolage (Baker & Nelson, 2005; Duymedjian & Ruling, 2010). Moreover,
four of these MNCs (Towngas, Lawsgroup, UA Cinemas, and Guardforce), operating
in Hong Kong (a well-developed institutional context), had received strong
institutional encouragement to engage in CSV.
By contrast, the three SMEs (Fimmick, SK and Mishal) had been facing
resource-constraints; therefore, they embraced a resource-constrained model of
bricolage to implement and derive shared value. Under a resource-constrained
bricolage model, they had relied upon collective bricolage, i.e., recognizing,
harnessing and repurposing external resources that were hitherto untapped
(Duymedjian & Ruling, 2010; Garud & Karnøe, 2003), while also drawing on grants
or donations, and attracting benevolent cooperation (Dentoni et al., 2016; Maltz &
Schein, 2012; Pfitzer et al., 2013) by large and/or expert external stakeholders.
Moreover, the two Pakistan based SMEs had sought to fill institutional voids (Khanna
et al., 2010; Mair et al., 2007). The MNCs have relied almost entirely on internal
resources, whereas the SMEs have been heavily reliant on external resources.
This study also found that the value creation and implementation mechanisms
of all eight focal firms entail some organizational learning processes, which have been
manifest through willingness to experiment, learning through teamwork and
cooperation, stakeholder collaboration for knowledge development, and through
knowledge transfer for stakeholder empowerment. Two additional organizational
learning processes were also identified in the case of ETS: disclosure and open
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dialogue; and transformation and continuous improvement. Open dialogue is regarded
as an important process that generates novel and salient ideas, supports strategy
implementation (Nilsson et al., 2020), and could potentially facilitate CSV by other
firms through inter-organizational open dialogue. Firms that are engaged in
transformation and continuous improvements are likely to need to equip their
managers to deal with diverse and unfamiliar issues (Jamali, 2006), including
developing the ability to understand diverse stakeholder expectations (Maon et al.,
2009). Therefore, transformation and continuous improvements within the other firms
could potentially further develop their manager’s abilities to create shared value.
Willingness to experiment, learning through teamwork and cooperation, and
knowledge transfer for stakeholder empowerment are consistent with the dimensions
of learning organizations proposed by Goh (1988) and Senge (1990). Stakeholder
collaboration for knowledge development matches the claims of Corner & Pavlovich
(2016) and Maltz & Schein (2012) that CSV requires stakeholder dialogues and interorganizational collaboration (Alter & Hage, 1993), through which organizations derive
new collective insights (Dutta & Crossan, 2005; Tsoukas, 2009) and synthesize
divergent perspectives (Zorn et al., 2012). Prior literature has also identified these
organizational learning processes as important means for achieving success through
formulating and implementing new, original strategies (Bennett & O’Brien, 1994;
Goh, 1998; Senge, 1990; Snell, 2001), which are entailed by CSV. These
organizational learning processes have enabled and facilitated the CSV
implementation and value creation of focal firms.
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8.2.2. RQ2: How do Asia-based CSV-espousing firms interpret the concept of CSV
and distinguish their CSV activities from traditional CSR activities?
Previous literature has not yielded a standard definition of CSV, implying that the CSV
concept lacks coherence, such that there is no clear delineation between CSV and CSR,
and that CSV in practice may not be as distinct from CSR as is avowed (Aakhus &
Bzdak, 2012; Crane et al., 2014; Dembek et al., 2016). Therefore, the current study
intended to examine the CSV meanings and understandings in order to address the
CSV critique on alleged lack of conceptual clarity. The findings of the current study
reveal that the managers in and stakeholders of eight Asian firms espouse clear
distinctions between CSV and CSR. They characterize CSV initiatives as being selfsustainable, empowering of stakeholders, win-win oriented, generative of concurrent
social and economic benefits, and integrated with the firm’s business model. By
contrast, they characterize CSR initiatives as not self-sustaining, involving
philanthropy, entailing discharging social obligations, targeting reputation building,
and as disconnected from the firm’s business strategy. These distinctions correspond
to and elaborate on some that have been prescribed a priori in CSV literature
(Moczadlo, 2015; Moon et al., 2011; Moore, 2014; Porter & Kramer, 2006, 2011; Von,
2016; Williams, 2008).
Although the CSV activities of four firms (Towngas, Lawsgroup, UA Cinemas,
and Guardforce) appear to be distinct from their CSR activities, corresponding to the
espoused conceptual distinctions, some CSR elements appear, nonetheless, to be
embedded in the CSV activities of four focal firms (ETS, Mishal, SK, and Fimmick).
These instances of CSR embeddedness appear to contradict Porter & Kramer (2011),
who claim that CSV is distinct from CSR, yet they may fit Porter & Kramer’s (2006)
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conception of “strategic CSR”, as a means of leveraging the firm’s expertise for the
benefit of stakeholders.
8.2.3. RQ3: How does practicing CSV strategy create a wide range of benefits for
focal firms, salient stakeholders and society overall?
Some scholars cast CSV as a “blind spot”, faced with contradictory social and
economic aims and ignores the inherent tension between business interests and society
(Aakhus & Bzdak, 2012; Brown & Knudsen, 2012; Crane et al., 2014). Accordingly,
the current study examined the benefits/outcomes of CSV projects of focal firms for
the firms, their stakeholders and society overall in order to identify any possible tradeoffs entailed in the CSV of focal firms. Interviewees’ accounts indicated that the CSV
projects of seven of the focal firms had generated economic value (Brown & Knudsen,
2012), environmental value (Shrivastava & Kennelly, 2013), firm value (Maltz et al.,
2011), social value (Pirson, 2012), and overall value (Fearne et al., 2012) for focal
firms, their stakeholders, and society overall. Nevertheless, one SME (Fimmick) was
reported to be still struggling to make a profit from its CSV project. Nonetheless,
Fimmick's CSV projects were reported to have created social value for the community
and economic value for the stakeholders.
8.2.4. RQ4: How do Asia-based CSV-espousing firms assess and evaluate the
economic, social and environmental impact of their CSV activities?
There is no universal set of guidelines for assessing and reporting the social, economic,
and environmental impacts of CSV activities, which may reflect a lack of consensus
about the nature and application of CSV (Pfitzer et al., 2013). Therefore, one of the
primary objectives of the current study was to examine how Asia-based CSVespousing firms assess the impact of their CSV activities for their focal firms, salient
stakeholders and society overall. The findings reveal that the eight focal firms have
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employed a combination of quantitative and qualitative methods to assess the
outcomes of their CSV activities against several social, environmental and economic
indicators, as suggested by Spitzeck et al., (2013). Only one Asian firm, ETS, has
developed a comprehensive CSV outcomes assessment and reporting system, which
comprises several benchmarked KPIs that are measured against a set of Sustainable
Development Goals (UN SDSN, 2015), i.e., SDGs. With the exception of ETS, the
Asia-based focal firms have adopted a relatively piecemeal approach to measure the
impact of their CSV activities.
For comparison, the CSV outcomes assessment mechanisms of four Westernbased exemplary CSV-adopted MNCs (BAT, Coca-Cola, IHG & Nestlé) have been
analyzed. The analysis of the CSV outcomes assessment frameworks of the four
selected Western-based avowedly CSV-espousing MNCs reveals that they have
developed a more comprehensive and rigorous system to assess and report the impact
of their CSV. The Western-based CSV leaders systematically monitor, track and
measure their CSV performance by employing several internationally benchmarked
KPIs that in turn are mapped against a set of SDGs. Nevertheless, the critical analysis
of the CSV disclosures of three Western-based MNCs (BAT, Coca-Cola & Nestlé)
reveals that there is significant incongruence between their CSV espousals and their
actions, and that these MNCs are engaged in impression management (Brennan &
Merkl-Davies, 2013; De Villiers & Van Staden, 2006) through their CSV disclosures
and have adopted the strategy of organizational façades (Abrahamson & Baumard,
2008) for CSV disclosures rather than a corporate integrity approach (Kaptein &
Wempe, 2002). These three MNCs have not openly disclosed any ethical dilemmas
(or trade-offs) in their reports and have only mentioned favorable cases in their
sustainability and CSV reports.
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Embracing the principles of ethical leadership (Yukl, 2001) and responsible
leadership (Maak & Pless, 2006; Waldman, 2011) would in turn drive the firms to
adopt the corporate integrity approach (Kaptein & Wempe, 2002) for CSV disclosure
rather than impression management (Brennan & Merkl-Davies, 2013; De Villiers &
Van Staden, 2006) and organizational façades (Abrahamson & Baumard, 2008).
8.2.5. RQ5: What are the key motivations/drivers for Asia-based CSV-espousing
firms to implement CSV strategy?
The extant CSV literature has not empirically examined motivations underpinning
why firms adopt CSV; therefore, one of the key objectives of the current research was
to examine the underpinning motivations/drivers for the Asia-based CSV-espousing
firms to adopt and practice CSV. The eight focal firms are driven by several key
motivations to embrace CSV strategy. The interviewees’ accounts indicate that four
firms (Fimmick, Mishal, SK and ETS) are driven by a set of moral principles to
undertake shared value initiatives. These moral principles comprise a clearly
articulated social mission, pro-social leadership, ethical corporate cultures and fair
recognition/rewards. These four focal firms (Fimmick, Mishal, SK and ETS) have
clearly articulated their respective social missions of serving and empowering
marginalized communities and that these missions have guided them in practicing
CSV. This matches the analysis by Pfitzer et al. (2013) that a clearly articulated social
mission is required to turn a shared value opportunity into a core activity.
Interviewees indicated that the senior leaders in the above four focal firms
(Fimmick, Mishal, SK and ETS) had a strong pro-social orientation, consistent with
Yukl’s (2001) concept of ethical leadership, and that these leaders had been driving
forces behind the adoption of CSV in their respective firms. This matches the claims
by Brown & Knudsen (2012), Bockstette & Stamp (2011), Mühlbacher & Bobel
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(2019) and Hills et al., (2012) that organizational leadership plays a crucial role in
successful CSV adoption. The above four focal firms had developed ethical corporate
cultures, which they perceived as having been supportive of CSV adoption. This
matches prior literature, indicating that corporate cultures built on ethical principles
are likely to lead firms to act responsibly (Yin, 2017) and have strong social
performance (Chen et al., 1997; Ford & Richardson, 1994; Linnenluecke et al., 2009;
Maon et al., 2010; Ravasi & Schultz, 2006). These four focal firms (Fimmick, Mishal,
SK and ETS) had also developed arrangements for recognizing/rewarding employees
and external stakeholders that are perceived to be fair and that were motivating the
latter to accomplish common social goals.
By contrast, the four Hong Kong-based MNCs (Towngas, Lawsgroup,
Guardforce and UA Cinemas) are driven by pressure and encouragement of the
government, NGOs, and society (coercive and normative isomorphism) and by
benchmarking with other firms (mimetic isomorphism) to engage in CSV activities.
This is consistent with the prior literature and confirms that external stakeholders such
as peer firms (Sánchez, 2000) and government entities (Arya & Zhang, 2009; Jenkins,
2005; Schaefer, 2007) influence firms’ decisions to engage in social projects.
The findings illustrate that CSV can be primarily driven either by internal
motivations or by external factors. Four firms (ETS, SK, Mishal and Fimmick)
primarily adopted a social mission of serving and empowering marginalized
communities, and had pro-social leadership that was internally driving them to adopt
and implement CSV. Moreover, three of these four firms (ETS, SK and Mishal) were
operating in less developed institutional contexts with institutional voids (Khanna et
al., 2010; Mair et al., 2007), which acted as an external stimulus (but source of internal
motivation) for these firms to fill the voids through implementing CSV.
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On the other hand, four firms (Towngas, Lawsgroup, UA Cinemas and
Guardforce) were operating in a well-developed institutional context and (at the time
of the research) were still adopting “business as usual” approaches for their other
operations. They had received pressure and encouragement from NGOs, government
and society to add value to society; thereby, these firms were largely driven externally
to implement CSV to respond to the societal calls. These firms also appear to have
adopted and implemented CSV as a diversification strategy to gain competitive
advantage in their respective industries while deriving social value simultaneously.
8.2.6. RQ6: How do institutional factors influence or facilitate Asian firms to
implement and derive CSV?
The contemporary CSV literature does not give a clear account of how institutional
factors such as the policies of local governments and NGOs influence or facilitate
firms to implement and derive CSV. Furthermore, there is a gap in the literature about
how firms headquartered in developing economies that are characterized by
institutional voids would be able to adopt CSV. Accordingly, one of the other key
objectives of the current study was to identify the institutional factors that influence or
facilitate Asian firms to adopt and practice CSV. This study finds that there had been
governmental advocacy for CSV in Hong Kong and that the five Hong Kong-based
firms (Towngas, Lawsgroup, UA Cinemas, Guardforce and Fimmick) also received
recognition for their CSV activities from two NGOs with strong governmental ties.
Institutional encouragement in the form of both coercive and normative isomorphism
(DiMaggio & Powell, 1983; Kim & Kim, 2018) appeared to serve as driving forces
for the five Hong Kong-based firms to implement and derive CSV.
One MNC (ETS) was operating in Sri Lanka and two SMEs (Mishal and SK)
were operating in Pakistan. In both nations, institutions are far less developed as
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compared to Hong Kong and institutional voids there include an absence of advocacy
and support for CSV by national institutions (Webb et al., 2010; Parmigiani & RiveraSantos, 2015). These three firms (ETS, Mishal and SK) have not received any support
or recognition from local institutions and were filling institutional voids (Khanna et
al., 2010; Mair et al., 2007) through their respective CSV projects.
8.3. Contributions of the research
The current study examined the anatomy of the CSV phenomenon by analyzing the
CSV cases of eight Asian firms, which were operating in diverse industries, contexts,
and institutional settings, and the comparisons among the CSV practices and processes
of eight focal firms increase the transferability of the findings (Lincoln & Guba, 1985),
and address concerns (Crane et al., 2014; Aakhus & Bzdak, 2012) about the
generalizability of CSV strategy. Therefore, this study contributes to the extant
knowledge field of CSV, and it also offers valuable implications for business
practitioners and other firms operating in different contexts and industries how to adopt
and practice CSV. The key theoretical and practical contributions of the current study
are discussed below:
8.3.1. Theoretical contributions of the research
The extant CSV literature lacks empirical evidence about envisaged distinctions
between CSR and CSV; therefore, the current study contributes to the CSV literature
by analyzing and exemplifying how managers in and stakeholders of Asia based CSVespousing firms distinguish between CSV and CSR. By confirming that these
practitioners of and participants in CSV espouse clear distinctions between CSV and
CSR, this study has addressed concerns that conceptualizations of CSV are vague and
indistinguishable from CSR (Aakhus & Bzdak, 2012; Crane et al., 2014; Dembek et
al., 2016). The current study also contributes to the literature by establishing that
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although traditional CSR is potentially disconnected from a firm’s business model, in
practice, strategic CSR can play an important role in pump-priming CSV and the CSV
projects of four focal firms entail supportive strategic CSR elements (Porter & Kramer,
2011).
The extant CSV literature (Invernizzi, 2016; Maltz & Schein, 2012; Pfitzer et
al., 2013), features MNCs that are largely Western-based and does not provide
evidence about how CSV can be practiced by resource-constrained SMEs. The current
study contributes to the literature by explaining and illustrating how CSV is being
practiced by three resource-constrained SMEs and five resource-abundant MNCs in
Asia. The concept of bricolage (Lévi-Strauss, 1966) is largely used in the
entrepreneurship literature (Baker & Nelson, 2005; Duymedjian & Ruling, 2010; Di
Domenico et al., 2010; Janssen et al., 2018), but no prior study has explicitly examined
the role of bricolage in the process of CSV. This is the first study that has integrated
the concept of bricolage into CSV and introduced and developed resource-constrained
and resource-abundant bricolage-based CSV models. This extends the knowledge field
of CSV.
This study identified that two firms, ETS and SK have integrated CSV across
their whole value chain and their CSV adoption is core to their main business-level
strategy. Six firms (Towngas, Lawsgroup, UA Cinemas, Guardforce, Mishal and
Fimmick) appear to have adopted and implemented CSV as a related diversification
strategy that has extended the range of services provided or market segments served
while creating economic value in tandem with social value. CSV can thus be adopted
either as a “pocket of good practice” or as an integrated firm-wide strategy.
There is also a gap in the literature about how institutional factors
influence/facilitate the firms to adopt and practice CSV, and how firms that are
261

headquartered in developing economies, which are characterized by institutional
voids, would be able to adopt CSV. This study fills this literature gap and has compared
and contrasted institutional advocacy and recognition, i.e., forms of isomorphism
(DiMaggio & Powell, 1983) as driving forces for CSV in a developed economy (Hong
Kong) versus institutional voids as driving forces for CSV in a developing economy
(Pakistan).
Prior researchers (e.g., Invernizzi, 2016; Maltz & Schein, 2012; Michelini &
Fiorentino, 2012; Pfitzer et al., 2013) have examined the CSV practices of Western
headquartered MNCs but they have not provided a research-based organizational
learning-based perspective on CSV. The current study identified organizational
learning as a set of processes that facilitate CSV adoption and implementation by Asiabased firms. The study thus confirms a dynamic and mutually sustaining relationship
within the focal firms between organizational learning processes and shared value
creation and contributes to the knowledge fields of CSV and organizational learning.
There

was

no

prior

empirical

evidence

about

the

underpinning

motivations/drivers for firms to adopt CSV; nonetheless, some scholars (Porter &
Kramer, 2011; Von, 2016; Wieland, 2017) claimed that CSV is an internally driven
strategy that is not influenced by external pressure. However, the current study
contradicts the argumentation of the aforementioned scholars and has identified that a
set of internal moral foundations along with external factors such as coercive,
normative and mimetic isomorphism have, between them, driven the eight focal firms
to engage in and practice CSV. Thus, this study indicates that CSV, like conventional
CSR can be driven by a mixture of internal and external factors that stimulate firms to
act for social good.
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This study also contributes to the literature by identifying that internal moral
foundations appear to be conducive in less developed institutional contexts, where
institutional voids (Khanna et al., 2010; Mair et al., 2007) may act as a stimulus for
firms to fill the institutional voids through implementing CSV. By contrast, external
factors such as coercive, normative and mimetic isomorphism appear to be important
in the well-developed institutional contexts and drive the firms to respond to societal
calls through implementing CSV.
This study identified that the CSV projects of seven of the focal firms were
perceived to have generated sustainable economic, environmental, and social
outcomes for focal firms, their stakeholders, and society overall. Nevertheless, one
SME was described as still struggling to make a profit from its CSV project;
nonetheless, that SME was perceived to have created social value for the community
and economic value for the stakeholders. Hence, this study confirms that CSV by
Asian focal firms is not perceived to be impeded by inherent trade-offs between
economic imperatives and social goals; thereby, the study has gone some way to
address the critical concern that CSV entails contradictory social and economic aims
and ignores the inherent tension between business interests and society (Aakhus &
Bzdak, 2012; Brown & Knudsen, 2012; Crane et al., 2014).
Spitzeck & Chapman (2012) argue that those companies that claim to be
engaging in CSV have not formally established their own systems for assessing and
reporting the impacts of their CSV activities. The current study addressed the
aforementioned CSV critique by examining the assessment frameworks of Asian firms
and identified that they have adopted the triple bottom line approach (Elkington, 1997)
to assess the economic, environmental and social impact of their CSV, and there is no
discrepancy between the CSV talk/disclosures of these Asian firms and their actual
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actions; thus they have adopted a corporate integrity approach (Kaptein & Wempe,
2002) for their CSV disclosures.
Some Western-based exemplary CSV-espousing MNCs claim to have
developed more comprehensive and vigorous systems to assess and report the impact
of their CSV. However, when examining the CSV disclosures of three Western-based
CSV “leaders”, it became apparent that there is significant incongruence between their
CSV espousals and their overall actions. Those three “leaders” appear to have engaged
in impression management (Brennan & Merkl-Davies, 2013; De Villiers & Van
Staden, 2006) through their CSV disclosures, which has called into question the
legitimacy of their CSV programs and the associated outcomes assessment
mechanisms.
This study contributes to the CSV literature by comparing and contrasting the
CSV assessment and reporting mechanisms of Asian firms and Western-based
“exemplary” CSV leaders, and it reveals that the former have developed integritybased assessment and reporting mechanisms for CSV, whereas the latter’s CSV
assessment and reporting mechanisms entail impression management and
organizational façades.
The primary objective of the current research was to address the critical
concerns of CSV critiques, by examining the applications of CSV in practice in
different contexts and industries from the perspective of business managers and their
salient stakeholders engaged in the practice and espousals of CSV. The constructivism
paradigm was adopted, rather than testing causality. This study addresses the various
concerns of CSV critiques, confirms the practical applicability of CSV, and extends
CSV theory by developing generalizable CSV models that can be applied to different
contexts and industries.
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8.3.2. Practical contributions of the research
The current study has shown how the mangers in and stakeholders of Asian firms
espouse clear distinctions between CSV and CSR and have been undertaking CSV
projects, with or without the incorporating strategic CSR. Our case studies may guide
other firms on how to undertake CSV projects with or without the incorporation of
strategic CSR, and distinguish CSV projects from conventional CSR projects. One of
the key practical contributions of the current research is to have shown how both
resource-abundant MNCs and resource-constrained SMEs operating in diverse
industries and contexts in Asia have been implementing and deriving shared value
through bricolage-based CSV models. This contribution offers generalizable insights
into how other firms operating in non-Asian context can implement and derive shared
value by adopting bricolage-based CSV models. One of the other practical
contributions of the current study is to have shown how the CSV implementation of
Asian firms entails various organizational learning processes that in turn support the
firms’ emergence as pro-social learning organizations. This may guide other firms on
how organizational learning can facilitate the incorporation of CSV strategy into their
core business models. This study also identified that a set of internal moral foundations
appear to be conducive in less developed institutional contexts, where institutional
voids (Khanna et al., 2010; Mair et al., 2007) may act as a stimulus for firms to fill the
institutional voids through implementing CSV. This may guide the other firms
operating in less developed institutional contexts to nurture these moral principles
within their organization, which would be conducive for the firms to fill the
institutional voids within their respective societies through implementing CSV.
This study has illustrated that CSV generates sustainable economic, social and
environmental outcomes and there are not necessarily any inherent, non-industry265

specific tensions between economic interests and social goals. Therefore, CSV can
(unless constrained by particular industry characteristics, such as tobacco) be adopted
as a viable business strategy by other firms operating in non-Asian contexts to improve
their societal condition in tandem with economic value creation. Another contribution
of the current study is to have demonstrated how Asian firms assess the impact of their
CSV activities by employing a combination of quantitative and qualitative indicators,
which could be adopted by the other firms operating in non-Asian context to assess the
impact of their CSV projects. Moreover, these quantitative and qualitative indicators
could also be used to develop a generalized scale to measure the CSV outcomes, which
would subsume the costs, revenues, and social/environmental impacts of CSV.
The current study has demonstrated how institutional factors influence or
facilitate Asian firms to implement and derive CSV within their respective
jurisdictions. The final contribution of this study is to have appreciatively analyzed the
comprehensive CSV outcomes assessment mechanism of ETS, which entails a set of
key economic, social and environmental indicators that are associated with several
SDGs (i.e., SDGs 1, 8 and 13). The CSV outcomes assessment mechanism of ETS
appears to be consistent with a framework with four steps recommended by Porter et
al. (2012) for assessing the outcomes of CSV. The comprehensive CSV outcomes
assessment framework of ETS may also guide the focal case firms and other firms
operating in non-Asian context on how to assess the outcomes of their own CSV
activities systematically by identifying a set of internationally benchmarked KPIs and
making commitments to SDGs. Moreover, other firms may also use the Porter et al.’s
(2012) CSV framework as a reference point in order to develop their own CSV
outcomes assessment frameworks.
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8.4. Limitations and avenues for future research
Although this study makes significant contributions to the theory and practice;
nevertheless, this study has also some limitations, which are discussed below along
with the avenues for future research.
The first limitation is that this study primarily examined the CSV practices of
for-profit companies, while future research could focus on the CSV perceptions and
practices of social enterprises. Future research could also, for comparison and
generalization purposes, investigate the CSV practices of SMEs in developed
economies as well as in a larger set of other less-developed economies and across a
wider spread of industries. Furthermore, the feasibility of adopting CSV in some
sensitive industries, e.g., arms manufacturing, petroleum, tobacco, and gambling,
could be studied in future research, perhaps involving reconfiguration of the value
chain and repurposing of resources and capabilities to construct alternatives to toxic
business models (e.g., "swords into ploughshares"). Such research would address one
of the critiques of Crane et al. (2014), who contended that CSV embraces an overoptimistic view of new products and services because in some industries, these are
inherently of questionable social value.
The second limitation of this study is that it was confined to developing Asia
contexts, where the concept of CSV is not well-established, and where emerging
MNCs and SMEs are still at a preliminary stage of learning about how to undertake
CSV. Another feature of Asian contexts is that, as expressions of benevolent
autocracy, responsible management practices are likely to reflect leaders’ own beliefs
and values, and may emphasize top-down encouragement and role modeling more than
in the developed west (Chapple & Moon, 2005; Jamali & Mirshak, 2007; Moon &
Shen, 2010). Future research could seek to analyze the CSV definitions; CSV
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motivations/drivers; processes of CSV implementation; CSV benefits; and associated
CSV outcomes assessment mechanisms of avowedly pro-social MNCs such as The
Body Shop and IKEA, which appear to have track records of CSV engagement in the
west. Such research would identify similarities and differences between Westernbased firms and Asia-rooted firms in terms of the CSV definitions; CSV
motivations/drivers; processes of CSV implementation; and associated CSV outcomes
assessment mechanisms.
The third limitation is that there is ambiguity about how the managers in four
of the focal firms (ETS, Mishal, SK and Fimmick) construe the role and contributions
of what appear in practice to be elements of strategic CSR (Porter & Kramer, 2006)
that support their CSV activities. The managers’ espousals suggest that CSR entails
philanthropic activities, yet the analysis indicates that in practice these elements
constitute investments in local cluster development, with a view to generating
mutually-beneficial economic returns in the longer term. That there can be key
differences between managerial espousals and managerial practices has long been
recognized (Argyris, 1976). Future research could seek to clarify the potential role of
strategic CSR in creating value or value potential within the broader context of CSV
programs that seek to develop or conserve local clusters of suppliers, distributors or
partners. Such clarity would help practitioners to add further value to CSV.
The fourth limitation is that from the accounts of managers, collaborators, and
community beneficiaries involved in the eight CSV projects, no sign of organizational
hypocrisy or façades have been detected. Perhaps more extensive interviewing with a
wider sample of stakeholders might have revealed some downsides. Future research
can seek out dissenting voices and remain alert to the possibility that less attractive
corporate faces might hide under a CSV veil.
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One of the other limitations is that the primary objective of this study was to
extend CSV theory by examining the applications of CSV in practice in different
contexts and industries from the perspective of business managers and their salient
stakeholders engaged in the practice and espousals of CSV; therefore, the nature of the
research questions is mainly descriptive rather than causal and accordingly a
qualitative research approach is adopted to address the research questions, which ask
about what is happening rather than about the causes and consequences of what is
happening. Future research could adopt a quantitative approach and examine the causal
relationships between CSV espousal and various organizational outcomes such as
financial performance, innovation and learning, employee satisfaction and
productivity, customer loyalty, competitiveness, etc. Moreover, this study identified a
set of quantitative and qualitative indicators adopted by Asian firms to assess the
impact of their CSV activities. Drawing on these indicators, future research could
develop a generalized scale or framework to measure the outcomes of CSV, which
would subsume the costs, revenues, and social/environmental impacts of CSV.
There is a body of prior literature that has examined the impact of firm’s social
engagement on internal stakeholders, mainly employees. Firms’ engagement in social
activities are more likely to induce positive emotions such as pride and higher
identification with the company that in turn lead employees to feelings of satisfaction
(Bauman & Skitka, 2012; Barakat et al., 2016; Onkila, 2015). The qualitative accounts
of managers, collaborators, and community beneficiaries involved in the eight CSV
projects indicated that the CSV projects of eight focal firms have generated economic
value (Brown & Knudsen, 2012), environmental value (Shrivastava & Kennelly,
2013), financial value (Pirson, 2012), firm value (Maltz et al., 2011), social value
(Pirson, 2012), and overall value (Fearne et al., 2012) for focal firms, their
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stakeholders, and society overall. Future research could examine the impact of firms
CSV espousal and practice on employees’ responses, such as employee satisfaction,
commitment and loyalty.
In order to increase the generalizability of the findings, data have been
collected from eight different firms comprising five MNCs and three SMEs operating
across eight different industries i.e., media & communication, energy, multimedia
entertainment, healthcare, textile, security, digital marketing and tea. Nevertheless,
some industries such as transportation & logistics, banking and finance, fast-moving
consumer goods (FMCG), petroleum, tobacco, and gambling have not featured in the
sample of the current study; therefore, future research could also, for comparison and
generalization purposes, investigate the CSV practices and espousals of firms
operating in these industries.
The current study developed six comprehensive research questions in order to
examine the anatomy of CSV by exploring the perceived CSV drivers, CSV
implementation and assessment mechanisms and CSV understanding of the managers
of eight Asia based CSV-adopted firms. In order to address the research questions,
interviews were mainly conducted with senior and middle managers within the focal
firms or among stakeholder organizations or groups. Future research could also seek
perceptions, and possibly dissenting perspectives, from more junior employees and
grassroots stakeholders.
8.5. Personal lessons learned
In qualitative research, the researcher is the primary instrument for data collection and
analysis (Merriam & Tisdell, 2015), and the relationship between the researcher and
participants provides new meanings and insights related to the research questions
(Winnicott, 1965). The researcher plays the role of a facilitator and encourages
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participants to narrate their story by using their subjective self-awareness of the
phenomenon (Brown, 2006; Savin-Baden, 2004; D. Stern, 1997). Accordingly, I have
been deeply involved in the data collection & analysis processes, which entailed
significant active learning. A qualitative case study method (Yin, 2001) was adopted
in the current study, which enabled me to explore, interpret, and explain CSV
phenomena from the perspectives of respondents and this also enriched my own
understanding and knowledge about CSV phenomena. The literature has mainly
discussed the theoretical underpinnings of CSV, while interviewing business managers
and their salient stakeholders engaged in the practice and espousals of CSV enabled
me to understand how the businesses pragmatically apply the notion of CSV in practice
in different contexts and industries.
In order to build my research foundation and gain an insight into the key
qualitative research approaches, I have attended a series of seminars on qualitative
research approaches led by Prof. Robin Stanley Snell (my supervisor) at Baptist
University, Hong Kong. Through these seminars, I have gained insights into the key
qualitative research approaches, philosophical foundations, research paradigms,
research strategies and methods. I have learned the complete process of qualitative
data collection and data analysis (coding, categorization, theme development, and
association to research questions) through these seminars and accordingly collected
and analyzed the data of the current study. Moreover, the research framework has been
designed by following a systematic process, in which I have thoroughly studied the
key philosophical foundations, research paradigms, research strategies and methods
that are commonly used in the social sciences. Studying the process of research design
development significantly strengthened my research foundation and I gained valuable
research insights. The process of qualitative inquiry entails interpreting, inferring, and
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analyzing, which required persistence and prudence in making judgments; therefore,
the engagement in the process of qualitative inquiry enhanced my critical thinking
ability. Moreover, my competencies in certain skills such as interviewing, observing
and analyzing has also been substantially enhanced.
The interviews were confined mainly to senior and middle managers within the
focal firms or among stakeholder organizations or groups. Perhaps more extensive
interviewing with junior employees and grassroots stakeholders might have revealed
some downsides and could have indicated dissenting voices. Future research could
seek perceptions, and possibly dissenting perspectives, from more junior employees
and grassroots stakeholders.
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APPENDICES
Appendix 1: Informed Consent
Dear Participant,
I invite you to participate in a doctoral research study entitled: “Examining the
perceived meanings, motivations, benefits and mechanism for creating shared value
(CSV) by Asian firms”. The purpose of this research is to examine: “How and why do
Asia-based CSV-espousing firms implement CSV strategy and derive shared value
within their respective communities?” This research project is being led by Prof. Robin
Stanley Snell from Department of Management, Lingnan University.
This research will require no more than one and half hours of your time. During
this time, you will be interviewed about your experiences in the CSV projects of your
firm. The interviews will be conducted wherever you prefer and will be tape-recorded,
if you permit this. There are no anticipated risks or discomforts related to this research.
Several steps will be taken to protect your anonymity and identity. While we
prefer that the interviews will be recorded in the cellphone/recorder, the recorded
interviews will not contain any mention of your name, and any identifying information
from the interview will be removed. The results from this study will be presented in
writing in academic journals and will aim to help readers to better understand the CSV
concept and its practical application. At no time will your name be used or any
identifying information revealed.
If you require any further information about this study or would like to speak
to the researcher, please email at hamidkhurshid@ln.hk or call at this no: 56015195
Thank you for your assistance in this important endeavour.

Best Regards,

Prof. Robin Stanley Snell

Mr. Hamid Khurshid

Department of Management,

Department of Management,

Lingnan University, Hong Kong SAR.

Lingnan University, Hong Kong SAR.
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DECLARATION
I have read (or have been read) the information overleaf regarding this research study
on the CSV initiatives, and give my consent to participate in this study. I understand
that I may terminate the interview at any time.

Name (Optional): __________________________________
Signature: _____________________________________
Date: __________________________________________
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Appendix 2: Interview guide
Introduction
Thank you for participating in this study. I would like to know your perceptions
about the meanings of CSV and CSR, main motivations/drivers for your firm to adopt
CSV and the entire process of CSV adoption and value creation. Please allow me to
tape-record the interview, which will be kept confidential. Please feel free to tell me if
you would like to stop the recording or interview at any point.

PART 1
Name:
Post and function:
Department:
Main duties briefly described:
Length of Service:
PART 2
1. What do you understand by the terms, creating shared value (CSV) and corporate
social responsibility (CSR)? What do you see the main differences between CSV
and CSR?
2. According to your perception, what were your company’s initial aims and
objectives to integrate CSV strategy?
3. What were the primary motivations (drivers) for your company to adopt CSV
strategy and undertake CSV initiatives within your respective community?
4. How did your company embrace and integrate the CSV strategy into its business
model?
5. What were the perceived role of your company’s top leadership in the
development and execution of CSV strategy?
6. According to your perception, to what extent has the CSV strategy of your
company achieved the anticipated social and economic benefits? Please give
examples
7. Please can you explain the roles of each of the various local or international
partners, with whom your company has been collaborating for its CSV?
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8. What do you see as the major contributions by your company itself in terms of
knowledge and expertise that have helped to make the CSV approach successful?
Can you please give some examples?
9. What do you see as the major contributions by partner organizations in terms of
knowledge and expertise that have helped to make the CSV approach successful?
Can you please give some examples?
10. Can you please describe how your company has combined its knowledge and
skill-based capabilities with the knowledge/expertise of

your partner

organizations to make its CSV strategy successful?
11. According to your perception, in what ways has the CSV strategy enhanced any
knowledge and skill-based capabilities of your company? Can you please give
some examples?
12. Can you please identify some possible benefits of the CSV strategy for the partner
organizations/individuals in terms of knowledge and skill-based capabilities?
13. Can you please explain how your company has engaged in inter- and intraorganizational knowledge transfer and exchange while practicing CSV?
14. What were the anticipated social, economic and other benefits of the CSV strategy
for your company?
15. Please can you explain any CSR activity or project of your company, which is
distinct from your CSV project?
PART 3
1. How did your company ensure that there were sufficient resources and capabilities
to implement CSV strategy?
2. What (if any) processes and structures have your company needed to change in
order to make the CSV strategy successful?
3. How has your company been measuring and evaluating the impact of the CSV
approach? What are the measures and criteria for the evaluation and assessment
of the outcomes of the CSV strategy? What are the conclusions?
4. Do you think your company may be continue to pursue CSV approach in the
future? If so, please explain.
5. According to your perception, to what extent has the CSV strategy contributed in
innovating your company’s product(s), service(s) or processes? Please give some
examples.
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6. According to your perception, to what extent is CSV a priority of your company?
Why is that the case? What are some opportunities that you see for CSV by your
company?
7. According to your perception, how have government policies, programs, and local
NGOs been affecting your company’s interest in, or ability to, engage in CSV
projects?
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Appendix 3: List of documents reviewed as sources of evidence about the CSV practices of focal firms
Company
Towngas

Document type
Annual report &
sustainability report

Details of documents
 Towngas Annual Report
2017.
 Towngas Sustainability
Report, 2018.

Source of documents
Company website

URL to access the documents
https://www.towngas.com/tc/Home

Lawsgroup

Sustainability report

Company website

https://www.lawsgroup.com/

ETS

Sustainability report

 Lawsgroup Sustainability
Report, 2017.
 ETS Sustainability report
2018-20.

Company website

https://etsteas.co.uk/

SK

Annual report

 Sehat Kahani Annual Report
2019.

Company website

https://sehatkahani.com/

Mishal

Press release

 Mishal Hidden Hunger
Press Release, 2017.

Company website

http://mishal.com.pk/

Guardforce

Press release

 Guardforce Press Release
(2019)

Company website

https://www.guardforce.com.hk/

British American
Tobacco
(BAT)

Sustainability and
ESG reports

 BAT Sustainability Reports
2017-18.
 BAT ESG Report 2019.

Company website

https://www.bat.com/

Coca Cola

Sustainability report

 Coca-Cola Sustainability
Reports 2017-19.

Company website

https://www.cocacolacompany.com/

InterContinental
Hotels Group (IHG)

Sustainability report

 IHG Responsible Business
Report 2015-18.

Company website

https://www.ihgplc.com/

Nestlé

Annual report &
creating shared value
report

 Nestlé creating shared value
reports 2011, 2016, 2018,
and 2019.
 Nestlé Annual Report 2019.

Company website

https://www.nestle.com/csv
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